
50% through the Year BUDGET REPORT EXPENSES RATIOS

YTD Approved % of
Actuals Budget Forecast Forecast

Enrollment 320 320 300 Actual Goal
Revenue Forecasted

1000 Local 14,313$                       18,300$           19,377$                   74% Operating Margin 2.4% 3%
3000 State 1,380,708$                 2,609,812$     2,716,592$              51%
4000 Federal 105,217$                     403,486$         702,012$                 15% Debt Service Coverage 1.21 1.25

Total Revenue 1,500,238$                 3,031,598$     3,437,981$             44%

Days Cash on Hand           69 60-90
Expenses 304595

100 Salaries 758,758$                     1,348,260$     1,559,994$             49% Building Payment % 12.3% 20%
200 Benefits 307,220$                     631,342$         646,879$                47%
300 Prof & Technical Services 121,585$                     186,550$         234,360$                52%
400 Purchased Property Services 50,820$                       37,000$           69,500$                  73%
500 Other Purchase Services 22,132$                       33,045$           33,311$                  66%
600 Supplies and Materials 195,189$                     237,716$         310,200$                63%
700 Property, Equipment 29,379$                       43,000$           64,498$                  46%
800 Debt Service and Misc 217,873$                     433,125$         435,825$                 50%

Total Expenses 1,702,955$                 2,950,038$     3,354,567$             51%

Net Income from Operations (202,717)$                  81,560$          83,414$                  

Operating Margin -13.5% 2.7% 2.4%

Ending Cash Balance 632,102$                         

Days Cash on Hand 69                                 S O N D J F M A M

Actual Ytd Forecast K 63 63 63 64

106,622$                   106,622$           1 51 51 52 53

2 45 45 46 48

Reserves Added this Year (202,717)$                 83,414$             3 43 43 42 41

4 38 38 38 38

Expenses from Reserves 5 33 33 34 34

6 29 29 29 29

-$                                -$                        Total 0 302 302 304 307 0 0 0 0

-$                                -$                        
New Reserve Balance (96,095)$                   190,036$          

Created by Red Apple

CASH RESERVES ENROLLMENT

Last Year Reserve Balance

Financial Summary
as of December 31st, 2021

Red Apple Target Budgeting Scale
Cash Reserve Operating Margin Student Count 
$0-$300,000 5% 0-600
$300,000-$500,000              4% 0-600 
$500,000-and above            3% 0-600 
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