
Ivy High School
School Site Council & ELAC Meeting Minutes

Date: 10/28/34
Time: 5:30 pm
Location: Ivy MPR

Members Present: Greg Keener, Teacher; Sal Cabrera, School Staff; Alberto Pesquera parent;
Ariana Manzano, parent; Maria Plascencia, parent; Sonia Villegas, parent; Lauren Gardiner,
principal.

__3__# of staff __0____# of students __4____# of parents/community members __0__ #
guests

Meeting called to order at _5:35__AM/PM, by Ariana Manzano____.

1. Meeting Minutes:

2. New Business:

Agenda Item 1: Review 10/16/23 Meeting Minutes
- Summarized by Mrs. Gardiner
- Approved unanimously

Agenda Item 2: Review Course Selection for 2024-25
- Course selection shared with members
- All classes A-G alligned
- ERWC explained & benefits for students
- 3rd year of Math starting this year with Juniors (may include Financial Algebra)
- CTE pathways (Photo, Web Design) may expand to include Graphic Arts & Design
- Discussion about perception of Ivy diploma and academic strength of Ivy’s students

Agenda Item 3: ELPAC Testing
- Approx ⅓ of Ivy students are Spanish speakers
- ELPAC administered during SEL on Fridays, won’t impact academic classes
- Sections of test reviewed
- Timeline for results
- Discussion about how to incentivize student effort on testing

- Parental outreach to reinforce the importance of the test

Agenda Item 4: SBAC Data Review
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- Student demographic groups summarized
- FUHSD increased ELA scores last year, Ivy is trending upward still
- Math scores declined, can fluctuate year to year
- Graduation rate has increased significantly
- Absenteeism not tracked on Dashboard due to size of school

- 1st period truancies are biggest issue, new gate and talks with Mrs. Gardiner are
helping to discourage this

Agenda Item 5: SPSA and ELAC Plan and Feedback
- What programs can the school implement to address the issues we see (i.e. test scores

for different groups, absenteeism, etc)
- Three major goals

- Student/Parent Engagement & Attendance
- Social worker meets with students/parents

- ELA proficiency
- Assets after school funding enables students to explore extracurriculars

and reinforce learning
- A-G Readiness and CTE Opportunities

- Mr. Cabrera helps with college trips, FAFSA, and parent outreach

4. Other Presentations/Guest Speakers: Topic- ___N/A_________________________

Activity Document(s)
Reviewed

Elected ELAC members’ Input / Advice and/or other
participants’ comments

Course Selection Ivy Course
Selection Guide
Ivy Course
Selection Guide -
DRAFT

24-25 Course
Request SPAN

- Parents noted that the perception of the
school and the students here has proven
false, in their experience

ELPAC Testing Testing Schedule

ELPAC Summary
Explanations

ELPAC Summary
Results IVY
Detailed

- Parents suggested incentives for test
performance, inviting parents to supervise
testing, or contacting parents ahead of the
test

https://docs.google.com/document/d/1SAoONVWhzzT63cexJMApjyf24Bjri6NgTmxjTr6nfAA/edit?usp=sharing
https://docs.google.com/document/d/1SAoONVWhzzT63cexJMApjyf24Bjri6NgTmxjTr6nfAA/edit?usp=sharing
https://docs.google.com/document/d/1SAoONVWhzzT63cexJMApjyf24Bjri6NgTmxjTr6nfAA/edit?usp=sharing
https://docs.google.com/document/d/1uj63RjQaREn-3i8-TdTZaZo1Oi0fRzknbfRgbi3yjQM/edit?usp=sharing
https://docs.google.com/document/d/1uj63RjQaREn-3i8-TdTZaZo1Oi0fRzknbfRgbi3yjQM/edit?usp=sharing
https://caaspp-elpac.ets.org/elpac/UnderstandingReportsSA
https://caaspp-elpac.ets.org/elpac/UnderstandingReportsSA
https://caaspp-elpac.ets.org/elpac/ViewReportSA?ps=true&lstTestYear=2023&lstTestType=SA&lstGroup=1&lstSchoolType=A&lstCounty=37&lstDistrict=68122-000&lstSchool=3732195&lstNav=cmpr
https://caaspp-elpac.ets.org/elpac/ViewReportSA?ps=true&lstTestYear=2023&lstTestType=SA&lstGroup=1&lstSchoolType=A&lstCounty=37&lstDistrict=68122-000&lstSchool=3732195&lstNav=cmpr
https://caaspp-elpac.ets.org/elpac/ViewReportSA?ps=true&lstTestYear=2023&lstTestType=SA&lstGroup=1&lstSchoolType=A&lstCounty=37&lstDistrict=68122-000&lstSchool=3732195&lstNav=cmpr
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SBAC Dashboard SBAC
School_District_St
ate SBAC

SBAC Students
with Disabilities

SBAC
Ivy_District_State

- Question about why school does not accept
younger students (9th graders) who may
benefit from the smaller environment

- Definition and mandate of
continuation school disallows this

- Mrs. Gardiner tries to bring Juniors
up as soon as possible to give them
an opportunity to return to FHS,
often parents/students are reluctant

SPSA/ Ivy SPSA 2023-24 - Question about whether community
members without students can participate
in ELAC

- Yes, and it is encouraged
- Question in providing transportation for

committee members or allowing children to
attend

- Parent talks about difficulty of finding
young employees who have not had
mechanic shop experience or computer
skills

- Can we give kids opportunities to
learn technical skills

- FHS has these electives programs
but we would need to change
rotating schedule

1. 5. Follow up: Items from this meeting that require further follow up

Item to be followed up on: By whom? By when?

Ideas for ways to spend budget money in
support of stated goals

Members Next Meeting (02/15 at
5:30 pm)

6; Time on the Agenda: (other announcements, comments)
A.

Approval of Meeting:
Motion ____Manzano____ Second: ____Cabrera_____ Approved: __Unanimous__

https://caaspp-elpac.ets.org/caaspp/CompareReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstGrade=13&lstSchoolType=A&lstCds1=37681223732195&lstCds2=37681220000000&lstCds3=00000000000000
https://caaspp-elpac.ets.org/caaspp/CompareReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstGrade=13&lstSchoolType=A&lstCds1=37681223732195&lstCds2=37681220000000&lstCds3=00000000000000
https://caaspp-elpac.ets.org/caaspp/CompareReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGrade=13&lstGroup=2&lstSchoolType=A&lstCds1=37681223732195&lstCds2=37681220000000&lstCds3=00000000000000&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/CompareReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGrade=13&lstGroup=2&lstSchoolType=A&lstCds1=37681223732195&lstCds2=37681220000000&lstCds3=00000000000000&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/CompareReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGrade=13&lstGroup=4&lstSchoolType=A&lstCds1=37681223732195&lstCds2=37681220000000&lstCds3=00000000000000&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/CompareReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGrade=13&lstGroup=4&lstSchoolType=A&lstCds1=37681223732195&lstCds2=37681220000000&lstCds3=00000000000000&lstFocus=a
https://drive.google.com/file/d/1Bzh1TMXHrJEyhPtkkzQMNtmw3bfRFD52/view?usp=sharing
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7; Meeting adjourned at _______6:58__________AM/PM

Minutes submitted by ____Gregory Keener_______________ date _____01/11/24________


