
 Board of Directors Meeting Minutes 

 Sept. 14, 2023 ⎸ 1160 N. 645 West, Washington, Utah 

 5:30 pm - Board Meeting 

 Google Meet link: https://meet.google.com/tqw-ahso-trd 

 Agenda Item  Presenter  Questions to answer  Time 

 Board Meeting 

 Call to Order 

 Chair 

 Connolly 

 Board Members in Attendance:  Linsey Connolly (Chair)  | Jamee Adams 

 (Secretary) | Elizabeth Chesley | Rachel Edwards 

 Others in Attendance:  Director Chelsea Bergeron,  Nate Adams 

 (Financial Director), Ms. Heaton, Ms. King (Faculty) 

 5:37 pm 

 Public 

 Comment 

 Chair 

 Connolly 

 No Public Comment 

 Public Comment Note: The Board will not take action on an item 

 introduced during this portion of the agenda according to Utah Code 

 52-4-202(6)(b) 

 Financial 

 Training & 

 Report 

 Nate 

 Adams 

 Benefits 

 ●  Utah Retirement System 

 ●  Nate’s boss has more information - can present to the board 

 ●  Bottom line right now: $100,000 - costs $100,000 just to join - 

 every year. Not to mention the additional costs for the benefits 

 themselves. 

 ●  Program is behind funding all the retired teachers- compensating 

 for that lag by charging add’l fees, etc. 

 ●  Money spent would be dead money– but we’d have to weigh 

 that with the inability to get a seasoned teacher. 

 ●  Other options: Student teachers, etc. 

 Student numbers 

 ●  Projected 250, have 225 

 ●  We will lose about $100,000 from our financial projections 

 Cash Reserves 

 ●  Used some for build-up of Montessori classrooms 

 Best time to market 

 ●  November is the lottery for next year, February is for the lottery 

 day. 
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 ●  6th and 7th grades are lowest– parents want their children to 

 make friends with community members 

 ●  Could have 3 or 4 Kindergartens, etc. (Was funded at 0.55 - now 

 is supplemented with an early intervention grant, so is 1.00). 

 Risk Management / Buses 

 ●  Nate filled it out- sent to Chelsea- decided to stay with what we 

 have 

 ●  If you get a bus, you need a “bus driver” not just a CDL - we have 

 one 

 ●  We need to register the bus, insurance, etc. Just add it to the 

 existing policy. Can register at the DMV. Insurance will increase. 

 Approve 

 Minutes from 

 Previous 

 Meeting 

 Chair 

 Connolly 

 Motion:  Elizabeth Chesley motions to approve the minutes  from the last 

 meeting. Rachel Edwards seconds. 

 Ayes:  Linsey Connolly (Chair) | Jamee Adams (Secretary) | Elizabeth 

 Chesley , Rachel Edwards 

 Nays: None 

 Abstain: None 

 Minutes are approved 

 Administrative 

 Report 

 Director 

 Bergeron 

 Academics - 

 ●  Kinders have all been assessed with KEEP and WIDA screeners for 

 ESL 

 ●  All 1st -3rd have completed the BOY ( beginning of the year) 

 Acadiance tests for Math and reading. 

 ●  LETRS training this year we will complete 5-8 next school 

 year(K-3 teachers) First training day is Sept. 29th 

 ●  Title I interventions have almost started and Compacts will be 

 sent to parents. 

 ●  Abbie and Roshni are set to begin Montessori training if the 

 funds are approved by the Board. 

 ●  Iready Licenses are renewed 

 ●  Clubs are up and running 

 Safety/Facilities 

 ●  All cameras added upstairs and at all exits; working great 

 ●  Bathroom remodel completed and all bathrooms functioning 

 ●  We are in the process of looking at Valley’s buses. 

 ●  2nd Lower Elementary classroom has been created (still need 

 materials pending Board approval of funds) 

 ●  Updated plumbing in the kitchen and the finance committee 

 approved ordering a new oven. 

 Compliance 

 ●  Cactus updated 

 ●  All teachers are on a Utah License 

 ●  All grants and reporting is up-to-date 
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 ●  School Land Trust Current Year Plan submitted 

 Discussion / 

 Action Items 

 Chair 

 Connolly 

 Motions: 

 ●  Funding of Montessori training for 2 teachers (2 lower) 

 ○  $8000 each classroom - $16,000 total 

 ●  Purchase of school bus and minivan 

 ●  Purchase of Montessori classroom supplies for 2 classrooms 

 ●  Equal Opportunity, Nondiscrimination, Anti-Harassment and 

 Non-Retaliation Policy 

 Motion  Chair 

 Connolly 

 Motion: Elizabeth Chesley motions to approve funds for Montessori 

 training 

 Rachel Edwards seconds 

 Ayes:  Linsey Connolly, Jamee Adams, Elizabeth Chesley, Rachel Edwards 

 Nays: None 

 Abstains: None 

 The motion is passed. 

 Motion  Chair 

 Connolly 

 Motion: Elizabeth Chesley motions to approve funds for bus. 

 Rachel Edwards seconds 

 Ayes:  Linsey Connolly, Jamee Adams, Elizabeth Chesley, Rachel Edwards 

 Nays: None 

 Abstains: None 

 The motion is passed. 

 Motion  Chair 

 Connolly 

 Motion: Elizabeth Chesley motions to approve funds for Montessori 

 supplies for 2 classrooms up to $16,000. 

 Rachel Edwards seconds 

 Ayes:  Linsey Connolly, Jamee Adams, Elizabeth Chesley, Rachel Edwards 

 Nays: None 

 Abstains: None 

 The motion is passed. 

 Motion  Chair 

 Connolly 

 Motion: Elizabeth Chesley motions to approve the Equal Opportunity, 

 Nondiscrimination, Anti-Harassment and Non-Retaliation Policy 

 Rachel Edwards seconds 

 Ayes:  Linsey Connolly, Jamee Adams, Elizabeth Chesley, Rachel Edwards 

 Nays: None 

 Abstains: None 

 The motion is passed. 

 Discussion 

 Items 

 Chair 

 Connolly 

 ●  Policy committee formation 

 ○  Chelsea, Katy Carter (possibly), a member of the board 

 ○  Heather send out an email to all the parents asking for 

 parental support for the Board of Directors 

 ●  Strategies to increase enrollment 
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 ○  How can the Board help? Marketing committee? 

 ○  Rachel - started the PTVO process to get a PTVO 

 president 

 ○  Jason has marketing experience - ask him 

 ○  In past- did a little for a while, if it doesn’t work the way 

 we want, then it gets ditched 

 ○  Need to be in the community– Follow the Flag- put the 

 biggest flag flying in the US in Snow Canyon– getting the 

 MVM kids and families to participate. - Parade / Booth at 

 the Park / etc. 

 ○  Possible charter school marketing help? 

 ●  Interest in Board Secretary training 

 ●  Posting Meeting Minutes 

 ○  Every month- send out the agenda to all of the parents 

 as well as the Board 

 ○  Jamee- liaise with Ivan Amargo to get it onto the website 

 ○  Heather will send out the Board pdf ahead of time with 

 an invitation for parents to attend 

 Adjournment  Chair 

 Connolly 

 Motion: Elizabeth Chesley  motions to adjourn the meeting. Rachel 

 Edwards seconds. 

 Ayes:  Linsey Connolly, Jamee Adams, Elizabeth Chesley, Rachel Edwards 

 Nays: None 

 Abstains: None 

 The motion is passed the meeting is adjourned 

 6:59 pm 

 Next Meeting  October 12th, 5:30 pm | Board Meeting 

 Audio Link:  https://drive.google.com/file/d/1I4LO_vLfGRGJP9tosPi3mbSS9_ZgxYzn/view?usp=drive_link 

 Vision 

 At MVM, our vision is to awaken within each child their unique potential that will enable them to make a 

 valuable contribution to society. 

 Mission 

 The mission of Mountain View Montessori (MVM) is to provide a child-centered education founded upon 

 the philosophy of Dr. Maria Montessori. MVM will foster a structured environment of freedom and 

 discovery in which each child can reach his or her full academic, social, and personal potential. 

 Graduates of MVM will demonstrate creative thinking, self-discipline, respect, and cooperation, and will 

 build a solid foundation for future success. 
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