
ENTHEOS ACADEMY BOARD MEETING MINUTES
February 22, 2023 7:00pm
Held via Zoom

OPENING

I. Roll Call

a. Board Members Present: Xazmin Prows, Stephanie Gibson, Deb Ivie, Rod Eichelberger,

Brittany Garner

b. Board Members Excused: Karen Bogenschutz

c. Administrators and Staff also present: Esther Blackwell, Jason Bennion, Denise

Mathews, Sue Talmadge, Dina Wecker, Brian Cates of Red Apple, Alisha Cartier

d. Administrators Excused:

e. Time: (7:03 pm)

II. Meeting Opened by Rod Eichelberger (7:03 pm)

III. Pledge of Allegiance led by Deb Ivie (7:04 pm)

IV. Mission Statement by Stephanie Gibson (7:05 pm)

V. Approve minutes from January 25, 2023 and Consent Agenda (7:06 pm)

a. Stand approved

b. Rod Eichelberger motions to approve the January 25th 2023 minutes as well as the

consent agenda. Xazmin Prows seconds (passes unanimous 5-0)

VI. Entheos Value Presentation by Rod Eichelberger (7:07 pm)

a. Leadership -

i. Quote: “Leadership is about making others better as a result of your presence

and making sure that impact lasts in your absence.”

ii. Each person in the meeting called on to share about what leadership means to

them.

PUBLIC COMMENT

I. Public Comment (7:27 pm)

a. NONE

INFORMATIONAL ITEMS

I. Q&A on Director Reports (7:27 pm)
a. District - Esther Blackwell reviews calendar. She asks for board members to attend

Celebrations of Learning. Review of MOY Data - Acadience, iReady Reading, and iReady
math. Dina Wecker commented that there is a correlation between iReady and RISE.
Many schools and districts are now using iReady. iReady is working on their system to
match RISE each year. iReady math improvements - more accessible to see growth in
proficiency. Deb Ivie comments that she appreciates the data. Dina Wecker shares
information about interactive word wall. It helps surround the kids with their learning.
Jason Bennion and Luseane Tafisi did a training on last week. Best if student generated,
when the right age. Helps make the room interactive for students. Xazmin Prows asks
about Requests for Proposals. Sue Talmadge clarifies that they don’t just take the lowest
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bid, it is decided using a point system and most acceptable. Stephanie Gibson asks
about all day kindergarten at our school. Esther Blackwell shares there is a question
about if it has to be offered or based on requests from family. Entheos knows that if
students have the opportunity to attend full day, they get a real academic boost. We
can’t offer right now because of building limits. There will need to be a consideration for
building additions to both campuses. Dina Wecker comments there is a push for this to
go through this year. After approval, then there will be clarification. Rod Eichelberger
shares that 35% of state restricted funds can be used with flexibility ongoing and salary
increase for teachers.

b. Magna - Jason Bennion shares TSI Classification data, kindergarten open house, student
council, and landscaping update. Xazmin Prows gives kudos for the math improvement
in 4th grade and 7th grade for math.

c. Kearns - Denise Mathews shares Science fair: 11 placed, 7 moved on to state. Stephanie
Gibson asked about Service Learning and items to be discussed at Student Led
Conferences. Clarified that information shared will be later in the year, not the parent
teacher conferences next week. Xazmin Prows asked about Pedals for Hope. Denise
Mathews comments that the school wants to make sure that learning is aligned with
service given. Pedals for Hope felt more forced.

II. Staff Recognitions (7:57 pm)
a. District - Raegan Nielsen
b. Magna - Aysia Holfeltz, Charity Foutz, Jessie Zufelt
c. Kearns - Jason Gilbert, Jessica Nash, Cindy Gray

III. Student Council
a. Moved to next month due to virtual meeting

IV. LitCon Presentation (8:10 pm)
a. Luseane Tafisi - So thankful to attend, able to see examples and receive resources.

Commit to action and build legacy together. Be authentic self. Acknowledge and honor
student work and the work that teachers and leaders do in the school. Able to create a
sense of family among all of those that attended. Jessica Nash attended and shared her
takeaway from the conference. Key takeaways shared and strategies to implement.
Luseane Tafisi shared that she attended coaching sessions - commit to action. Able to
implement this past week with a teacher. Sue Talmadge was also able to attend.
Excitement. Most conversations were regarding classes and excited to implement. New
teacher had a lightbulb moment. She had been struggling but now she knows what to
do. This isn’t a vacation for the staff and teachers. They are immersed in learning and
taking time away from their families.

V. Budget and Finance Report by Deb Ivie (8:25 pm)
a. Legislative updates - kindergarten, increase in WPU. Legislation still in session. Brian

Cates expects to hear more in spring training.

b. PTIF - made about $59K in interest. Performing really well. Payback on investment.

Made $13K in January. Able to be liquidated if needed but good to keep there. Still

waiting on the school bus before more is added. Plan to buy another school bus next

year. Already on order to make sure we receive it next year.

c. Key time right now with COVID funds, the administration team is looking at very closely

and spending carefully.

d. Operating margin 6.4%, cash on hand good place, enrollment high.

e. Enjoy seeing how thoughtful the administration works on the budget, making sure it is

compliant.
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f. Rod Eichelberger suggested adding to PTIF now and then pulling out when needed. Deb

Ivie comments that Esther Blackwell is looking at where money needs to be reallocated.

Let the dust settle first and then make a decision.

DISCUSSION ITEMS
I. Board Development by Esther Blackwell (8:34 pm)

a. Overview of general structure - document shows leadership as a tree. Leadership is the
trunk of the tree with the students as the little leaves gathering all of the sunlight. Did
not experience alignment during turn around. District supports people actively, hands
on. Some work is not glamorous but allows everything to function. Will be good to see
what their role entails. Deb Ivie comments that she loves the way that Esther Blackwell
layed out the leadership structure.

II. Board Member Recruiting (8:42 pm)
a. Need to recruit more members. Find people that are interested. Brittany Garner asks

about specific requirements. Alisha Cartier to send out information to the board and
advisors to share with interested candidates.

III. Policies for discussion by Xazmin Prows (8:45 pm)
a. 5302 Head Injury & Concussion - no questions
b. 5303 Medication Administration - no questions

IV. Subcommittee needed for creating policies by Xazmin Prows (8:47 pm)
a. Decided that the policy subcommittee is not needed at this time. No motion needed.

ADJOURN
I. Time 8:51 pm
II. Motion: Stephanie Gibson motions to adjourn the meeting. Brittany Garner seconds. Passes

unanimously 5-0
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