
ENTHEOS ACADEMY BOARD MEETING MINUTES
Wednesday, January 25, 7:00pm
Held at Entheos Academy Magna Campus
2606 South 7200 West Magna, UT 84044

OPENING

I. Roll Call

a. Board Members Present:  Deb Ivie, Karen Bogenschutz, Rod Eichelberger, Brittany

Garner

b. Board Members Excused: Stephanie Gibson, Xazmin Prows

c. Administrators and Staff also present:  Esther Blackwell, Jason Benion, Denise Mathews,

Sue Talmadge, Dina Wecker, Brian Cates of Red Apple, Alisha Cartier

d. Administrators Excused: none

e. Time: 7:04 pm pm

II. Meeting Opened by Rod Eichelberger 7:04 pm

III. Pledge of Allegiance led by Alisha Cartier 7:04 pm

IV. Mission Statement by Brittany Garner 7:05 pm

V. Approve minutes from 11/16/2022 and Consent Agenda 7:06 pm

a. Stand approved

b. Rod Eichelber motions to approve the minutes from 11/16/2022 and Consent Agenda.

Second by Brittany Garner.  (Passes 4-0)

VI. Entheos Value Presentation by Karen Bogenschutz 7:07 pm

a. Respect

PUBLIC COMMENT

I. Public Comment: 7:13 pm

a. NONE

INFORMATIONAL ITEMS

I. Q&A on Director Reports 7:13 pm
a. Executive report by Esther Blackwell

i. Calendar dates: highlights blood drives at both campuses, Science Fair
Celebration of Learning at Kearns Campus.

ii. Information about TSI and designations at both campuses.  See plans linked in
both campus reports.

iii. 360 evaluations for administrators for feedback and to set goals
iv. Reagan Nielsen and kitchen team - state did review of lunch and breakfast

program.  Kitchen team did extremely well and the state commented that it was
the best review they have done this year.

v. School safety information
vi. Legislative updates

b. Magna report by Jason Bennion
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i. Mobile School Pantry has been extremely successful and thankful they come
every month.

ii. Fourth grade Celebration of Learning raised $1000 for Guide Dogs for the Blind.
iii. Discovery is doing amazing things
iv. 8th grade celebration of greatness
v. Landscaping - playground drainage fixed for upper grades and working on the

lower grade level playground as well.
c. Kearns report by Denise Mathews

i. The window tinting completed brings comfort knowing people can’t see in if
blinds aren’t closed.

ii. Winter sing-along was derailed and so they decided to do it after winter break.
Highlighted the importance of crew and we are a family, we can do hard things,
we can find joy.

iii. Deb Ivie commented about not being able to see in with the new window
tinting.

II. Staff Recognitions (7:24 pm)
a. District Spotlight: Sue Talmadge
b. Magna Spotlight: Katie Ellis, Alaina Hendricks, Alexandra Gomez

i. New hires:
1. Carson Stott (Administrative Assistant)
2. Mackenzie Fresh (Special Education Teacher)
3. Jake Glissmeyer (Behavior Specialist)

c. Kearns Spotlight: Carrie Usher, Dalton Horsecroft, Rugia Musa
III. School Presentation (7:36 pm)

a. Charity Foutz
i. Crew

1. Student Run
2. School Values: introduce first of each month, readings, Debriefs

ii. 7th Grade MOY data
1. 78% of students have reached 50% or more of their typical growth
2. After school tutoring, Learning Strategies Class, working on iReady

lessons
iii. Rod Eichelberger asks what the Learning Strategy class is.  Charity Foutz

comments that it is a math lab class, work on iReady lessons, do small groups
targeting those struggling

iv. Sue Talmadge commented about how amazing Charity Foutz is.  Worked first as
a para in Magna, then math teacher in Kearns, and then moved back to Magna
when needed.

IV. Audit Committee Report Deb Ivie (7:46 pm)

a. No findings - good thing

b. Audit training - just have one more member needing to watch.

i. Everything is in place to protect the school

V. Budget and Finance Report Deb Ivie (7:47 pm)
a. Halfway, 7% operating margin

b. PTIF (money to be invested) - $47K interest this year.  Waiting for other larger purchases

to go through before investing more.

c. Enrollment is good

d. Some budget adjustments are being made
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e. Restricted funds -

i. NSLP - spending down is happening and going well

ii. SPED funds - keep receiving more so discussions about how to spend down

more.

f. Brian Cates - Sue Talmadge is fantastic.  Would like to clone her and put her in every

school.

g. Esther Blackwell comments coming to the end of ESSER 2 money.  WIll end in

September.  Making sure to spend this school year.  Will have one more year with ESSER

3 funding.

h. Rod Eichelberger asks about the bus.  Esther Blackwell comments that it is in transit, and

then will have the extras added (A/C, luggage storage).  Budget next year will include

another bus.

DISCUSSION ITEMS
I. Board Development (7:56 pm)

a. We are Crew chapter 8
i. Rod Eichelberger - Focus on improvement cycle - model of improvement.  What

are we trying to accomplish?  How will we know that a change is an
improvement?  Plan, do, study, act.

ii. Brittany Garner - great idea of multiple perspectives for observations for those
both inside and outside the classroom.

iii. Karen Bogenschutz - different scenarios - ethical questions, what if this was your
school?  Choices.  What would we have done in those choices?  End - different
surveys that parents would do.  Crew leader survey.

1. Rod Eichelberger asks Esther Blackwell if we do a survey regarding our
crews.  Denise Mathews could speak to it.  Work plan on character
around crew.  Temp checks with students.  BOY, MOY, EOY - experience
with crew.  Observation templates, data from students regarding impact.

2. Denise Mathews - observation criteria - replicated in observation form,
grid - random times to different crew to check for fidelity.  MOY data
was in the report.

iv. Rod Eichelberger - do we feel that there is a connection between crew and
culture?  Denise Mathews - Kearns, yes.  We have a finger on the pulse of
behavior and decisions being made.  Circle up every day to talk to teachers
about what is being noticed with behavior.  Time taken to invest in crew for this
reason.

v. Rod Eichelberger - does the student council see themselves as ambassadors for
crew and the culture?  Denise - they can make it better.  Deb Ivie - daughter
commented before charter day on the hill was most exciting because they were
able to meet the Magna student council.

b. Next series of trainings - each month have someone from the leadership team come and
tell us about their job, what their challenges are, what they are excited about.  Rod
Eichelberger asks that Esther Blackwell put together the schedule for that.  How they
impact the school and its culture.

II. Policies for discussion by Sue Talmadge (8:11 pm)
a. 3600 Time and Effort - no questions

b. 3700 Insurance - Rod Eichelberger asks if we have board insurance.  Deb Ivie - last year
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changed the type.  Previously insured individual board members.  Insurance company

gave advice to not make it so individual, that it has to be redone so not by person but by

position.  Rod Eichelberger - policy?  Deb Ivie said that it is in state law and wouldn’t

need a policy.

c. 5306 Child Abuse and Neglect Reporting - has already been in place but didn’t have a

policy, based on model policy

d. 5104 Refugee and Immigrant Students - no questions

e. 6208 Language Access - no questions

CLOSED SESSION
I. Time: 8:21 pm

II. Motion: Rod Eichelberger motions to move to closed session to discuss the character,
competency or health of an individual, Legal Updates. Karen Bogenschutz seconds.
Motion passes by unanimous vote 4-0

ADJOURN
I. Time 9:25 pm

II. Motion: Brittany Garner motions to adjourn.  Karen Bogenschutz seconds.  Passes 4-0
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#5302 HEAD INJURY & CONCUSSION POLICY

Purpose
This policy ensures head injuries sustained while in the care of Entheos Academy are assessed
and treated appropriately.

Definitions
Physical Activity: Any fitness education class, sports practice or games, and/or physical activity
at recess.

Policy
Entheos Academy shall designate the following qualifications and notifications as standard
protocol for addressing potential head injuries:

1. All Physical Education teachers will be qualified to appropriately respond to sports and
head injuries in accordance with state law.

2. As part of student registration, parent/guardian(s) must acknowledge Entheos Academy’s
head injury policy if their student, participates in any physical activity during the school
day.

a. Entheos Academy will include an annual notice regarding the school’s head injury
policy prior to the start of each school year.

3. Entheos Academy recognizes that the symptoms of a traumatic head injury includes, but
are not limited to, the following:

a. Transient confusion, disorientation, or impaired consciousness;
b. Dysfunction of memory;
c. Loss of consciousness; and
d. Signs of other neurological or neuropsychological dysfunction, including:

seizures, lethargy, fatigue, vomiting, headache, or dizziness, etc.
4. In the event that a student is suspected of sustaining a head injury, the student shall:

a. Be directly removed from the physical activity;
b. Evaluated according to state law; and
c. Will not be allowed to resume the sport or recreation activity on the same day the

injury occurred.

ENTHEOS BOARD POLICY – APPROVED JANUARY 23, 2019
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5302 Head Injury and Concussion

d. The student's parent (s) or guardian Parent(s) or guardian of the student will be
notified by email or phone of the incident on the same day.

5. Entheos Academy will follow directions provided by a medical professional through the
parents, regarding the participation of the student in sports or physical activity at school
after a head injury has occurred.
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#5303 MEDICATION ADMINISTRATION

Purpose
The purpose of this policy is to delineate the responsibilities of Entheos Academy with regard to
the administration of medication to students.

Policy
I. The Entheos Academy School Board recognizes that medication should be administered

by the student or the student's parent/guardian. However, the Board of Education
recognizes that a student's health the health of a student may require the administration of
medication during the course of a school day by school personnel.

II. Subject to the conditions of this policy, authorized school personnel may help administer
provide help with the administration of medication to students during periods when the
student is under the control or supervision of the school and school personnel.

III. As long as authorized personnel act in a prudent and responsible manner, school staff
who provide assistance in substantial compliance with the licensed medical provider's
written statement, are not liable civilly or criminally for any adverse reaction suffered by
the student as a result of taking the medication or discontinuing the administration of the
medication under this policy.

IV. Prescription and Nonprescription medication can be administered by a volunteer
employee designated by the school administrator when the Parent/guardian(s) have
provided written consent for administering medication:

A. In the Authorization to Administer Medication form;
B. Requesting that medication be administered during regular school hours to the

student; and
C. Including a signed notice by the student's physician prescribing the medication

and providing documentation as to the method, amount, and time schedule for
administration; and

1. A statement that the administration of medication by school employees
during periods when the student is under the control of the school is
medically necessary.

ENTHEOS BOARD POLICY – UPDATED OCTOBER 29, 2013

UPDATED SEPTEMBER 26,2019
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5303 Medication Administration

D. This authorization may be withdrawn by the school at any time following actual
notice to the student’s parent or guardian.

V. Medication may only be administered if the following conditions are satisfied:
A. Prescription medications must be prescribed to the student as noted on the original

label and will be administered as prescribed on the label.
B. Medication must be labeled clearly and admitted through the front office first.
C. Medication must be kept in the front office in a locked cabinet outside of school

hours, and must be in the original bottle.
VI. Administer the medication according to the “six rights”:

A. Right student;
B. Right time (within 30 minutes before and 30 minutes after the medication is

scheduled unless otherwise specified);
C. Right medicine;
D. Right dose;
E. Right route; and
F. Right documentation.

VII. Upon administration of the medication, the volunteer employee administering the
medication must sign off on the tracking portion of the Authorization to Administer
Medication form, including the time and date of administration and correct dosage.

VIII. Self-administration of medicine requirements:
A. For prescription medication, the Self-Administration of Medication form must be

completed and signed by the student’s parent/guardian and the student’s
physician.

B. If a student is permitted to self-administer medicine, the student may only carry
one dose at a time of prescription or nonprescription medication, except for
students who require asthma medication as specified in Utah Code § 53G-9-503
or diabetes medication as specified in Utah Code § 53G-9-504.

C. A physician’s note is required for the self-administration of prescription
medication and is only valid for that school year. The requirements of this policy
do not apply to the emergency administration of glucagon or seizure rescue
medication,  subject to the requirements of Utah Code § 53G-9-504 and Utah
Code § 53G-9-505, respectively.

IX. Entheos Academy and the employee who administers the medication, in compliance with
the physician’s written prescription, are not liable, civilly or criminally, for:

A. Any adverse reaction suffered by the student as a result of taking the medication;
and

B. Complying with the written authorization of the student’s parent/guardian(s) to
discontinue the administration of medication.

2



22 February 2023

Consent Agenda Items:
1. Policies for Approval

1. Policies for Approval
a. 3600 Time and Effort
b. 3700 Insurance
c. 5306 Child Abuse and Neglect Reporting
d. 5104 Refugee and Immigrant Students
e. 6208 Language Access

# 3600 ENTHEOS ACADEMY TIME AND EFFORT
POLICY

Purpose
Entheos Academy Charter School acknowledges that the School will take federal grant funds and
will comply with in all necessary measures accordingly.

Policy
I. Time and Effort documentation of time spent by employees working within federal grants

will be created and certified monthly by the signature and date of the employee working
in the grant and the employee’s supervisor supervisor of the employee.

II. For employees who work in other areas of the Sschool, in addition to a particular federal
grant, all hours of the employee will be included on the multiple programs’ state
Personnel Activity Report (PAR) form. If the employee only worked in one federal grant,
then the single federal program state form will be used.



#3700 INSURANCE

Entheos Academy business manager or designee will purchase a risk management insurance
policy within a prudent fiduciary value and premium. Business manager or designee will provide
written evidence of insurance to local and state agencies as required.

5306 CHILD ABUSE AND NEGLECT REPORTING

Purpose
The Board recognizes that Utah law requires reporting child abuse and neglect by any person
who has reason to believe that a child has been abused or neglected. To implement this law, the
Board authorizes school administration to develop procedures for school employees to carry out
the intent of the law

Administration Policy
I. The Administration recognizes that to fully implement the law on reporting child abuse

and neglect, school personnel must be fully informed and made aware of their
responsibilities in this area. Therefore, the Administration shall cause that any school
employee who knows or reasonably suspects that a child's health or welfare has been or
appears to have been harmed as a result of abuse and neglect shall report and cause
reports to be made in accordance with the procedures in this policy.

II. The Administration shall provide all professional employees annual training on the
subject of identifying and reporting children suspected of being abused or neglected.

III. The Administration shall distribute annually to all school employees copies of this policy
and the Child Abuse-Neglect reporting form.

Guidelines
IV. If a school employee knows or reasonably suspects that a child 17 years old or younger is

being abused or neglected, the employee shall immediately make an oral report to the
school principal or their designee. (The State Attorney General mandates this policy.) The
employee shall also call by telephone to local city police, county sheriff, or the Division
of Family Services office to report the suspected abuse or neglect. Correlation with the
principal or his/her designee should be made to contact the same agency and person in
reporting the abuse or neglect. Both the principal or his/her designee and the employee
must make immediate contact to report the suspected abuse or neglect.

V. To support the suspicion of abuse and neglect, professional school employees may (but
are not required to) gather information by interviewing the child.



VI. If, after conducting the interview, it is determined that the child is in need of immediate
medical attention, the School's procedure for dealing with injuries or illness shall be
followed. However, contact with the parents or guardian for purposes of determining the
cause of the injury shall be avoided.

VII. If the information gathered from interviewing the child supports suspected child abuse or
neglect:

A. The principal or his/her designee shall immediately report the case by telephone
to the local city police or county sheriff, or office of the Division of Family
Services.

B. Within 24 hours after making the oral report, the school employee initiating the
report shall complete and give to the principal or his/her designee the School's
Child Abuse-Neglect reporting form.

VIII. Upon receiving the School's Child Abuse-Neglect reporting form, the principal or his/her
designee shall:

A. Mail one copy within 24 hours to the agency receiving the oral report (local city
police or county sheriff or office of the Division of Family Services).

B. Place one copy of all reported cases of suspected child abuse or neglect in a
separate file to be maintained by the principal or his/her designee. The Child
Abuse-Neglect reporting form shall not be placed in the child's personal file.

IX. It is not the responsibility of the school employee to: (1) prove that the child has been
abused or neglected or (2) determine whether the child is in need of protection.

X. School employees shall not make contact with the child's family or other persons
(relatives, friends, neighbors, etc.) for the purpose of determining the cause of the injury
and/or apparent neglect.

XI. School employees are immune from any civil and/or criminal liability when reporting in
good faith suspected child abuse or neglect. (§78-3a-20.10, Utah Code Annotated 1953,
as enacted in 1978)

XII. Any school employee who willfully fails to report a case of suspected child abuse or
neglect may face legal and/or disciplinary action up to and including termination of
employment. (§78- 2a-19, Utah Code Annotated 1953, as enacted in 1978)

5104 REFUGEE AND IMMIGRANT STUDENTS

Purpose
H.B. 230 requires the State Board of Education to create a repository for  immigrant students'
and foreign exchange students' transcripts; amends requirements  for when an individual
enrolling a student in a school is unable to produce the student's  birth certificate; and a student's
birth certificate does not accurately reflect the student's  age; amends requirements related to



conditional enrollment when a school has not  received a student's complete immunization
record.

Policy

Upon enrollment of a student for the first time at Entheos Academy, the school shall  notify
the enroller in writing [the person enrolling the student] that within 30 days of enrollment the
student’s parent or guardian enroller shall provide to the school either:

(a) a certified copy of the student's birth certificate,[,]; or

(b) other reliable proof of the student's identity and age., together with:

SThe supporting documentation may include:

(i) a religious, hospital, or physician certificate showing the student's date of birth;
(ii) an entry in a family religious text;
(iii) an adoption record;
(iv) previously verified school records;
(v) previously verified immunization records;
(vi) documentation from a social service provider; or
(vii) other legal documentation, including from a consulate, that reflects the student's
biological age.

If the supporting documentation is not available, the school shall assign a review team to  work
with the parent or guardian enroller to determine the student's biological age for Entheos
Academy to use for a  student's enrollment and appropriate placement in a public school.

The review team may include:
(A) an appropriate district administrator;

(B) the student's teacher or teachers;

(C) the school principal;

(D) a school counselor;

(E) a school social worker;

(F) a school psychologist;



(G) a culturally competent and trauma-informed community representative;

(H) a school nurse or other school health specialist;

(I) an interpreter, if necessary; or

(J) a relevant educational equity administrator; and

(ii) shall include at least three members, at least one of which has completed the
instruction described in Subsection 53G-9-207(3)(a), no more than two years prior to the
member's appointment to the review team.

6208 LANGUAGE ACCESS

Purpose
The Language Access Plan (“LAP” or “Plan”) provides is regarding access to agency services,
programs, and activities for persons who have limited English proficiency and who use
understand other languages other than English. The Language Access Plan is mandated by
HB302.

Definitions
A. “Primary language” means the first language spoken at home by a student’s parent or
guardian.
B. “Interpretation” means simultaneous communication between a speaker of English and a
speaker or another language.
C. “Translation” means the written communication wherein the written words of one person are
communicated to others in writing in a different language.

Language Access Plan
A. Language Access Coordinator

a. A language access coordinator will be designated by Entheos and is responsible for
implementing and updating this language access plan.

B. Training
a. Entheos will inform notify school personnel about the details of this language access
plan, the rights of parents and students to language assistance services, and the proper
procedures to access language assistance services as outlined in this document.

C. Determination of Primary Language
a. Entheos must determine within 30 (thirty) days of a student’s enrollment (or
re-enrollment) the primary language spoken by the student and family in the home.

https://le.utah.gov/xcode/Title53G/Chapter9/53G-9-S207.html


guardian of each student enrolled in the school, and if such language If the primary
language is not English, Entheos shall determine if whether the student and the parents
require language assistance to communicate effectively with the school.
b. Entheos shall maintain an appropriate and current record of the primary language of
each parent.

D. Obligation to Provide Language Assistance Services
a. CEach school and office shall, consistent with this regulation, Entheos shall provide
translation and interpretation services to students and parents who require language
assistance in order to communicate effectively with their school.
b. Entheos may provide translation and interpretation services beyond those outlined in
this regulation.
c. Guardians may rely on an adult or relative for language and interpretation services if
they choose; however, Entheos should not expect relatives to provide interpretation or
translation without an agreement. adults and/or relatives not procured for language
assistance services, specifically, should not be de facto translators/interpreters for
communication between the school and guardian(s).

E. Qualifications of Interpreters and/or Translators
a. Interpreters and translators may be certified and, where possible, have
education-specific experience for the following: (a)classroom activities; (b) impromptu
and scheduled office visits or phone calls; (c) enrollment or registration processes; (d) the
IEP process; (e) student educational and occupational planning processes; (f) fee waiver
processes; (g) parent engagement activities; (h) student disciplinary meetings; (i) school
community councils; (j) school board meetings; (k) other school or LEA activities; and
(l) other interactions between the parents of a student learning English and (m)
educational staff.

F. Translation Requirements
a. Translation shall be provided for, but not limited to: (a) registration or enrollment
materials, including home language surveys and English learning program entrance and
exit notifications; (b) assignments and accompanying materials; (c) report cards or other
progress reports; (d) student discipline policies and procedures; (e) grievance procedures
and notices of rights and nondiscrimination; (f) parent or family handbooks; and (g)
requests for parent permission.
b. School Centrally Produced Critical Communications

i. Entheos shall identify documents that are distributed or electronically
communicated to guardians containing critical information regarding their child’s
education, including, but not limited to: registration, application, and selection;
standards and performance (e.g., standard text on report cards); conduct, safety,
and discipline; special education and related services; and transfers and
discharges.



ii. Entheos shall procure translations of critical communication in a timely
manner, in each of the covered languages and (b) work with the office responsible
for the critical communication to make such translations available to the schools.

c. Student Specific Critical Documents
i. Schools shall provide parents with a translation of any document that contains
individual, student-specific information regarding, but not limited to, a student’s:
a. health; b. safety; c. legal or disciplinary matters; and d. entitlement to public
education or placement in any special education, English language learner, or
non-standard academic program.

G. Interpretation Services
a. Entheos shall provide interpretation services for during regular school business hours
to parents and students who require such services to communicate with the LEA
regarding critical educational information about their child’s education.
b. Depending upon availability, such interpretation services may be provided either at the
location where the parent or student is seeking to communicate or virtually.
c. Interpretation shall be provided for, but not limited to, the following activities:
(a)classroom activities; (b) impromptu and scheduled office visits or phone calls; (c)
enrollment or registration processes; (d) the IEP process; (e) student educational and
occupational planning processes; (f) fee waiver processes; (g) parent engagement
activities; (h) student disciplinary meetings; (i) school community councils; (j) school
board meetings; (k) other school or LEA activities; and (l) other interactions between the
parents of a student learning English and (m) educational staff.

H. Notification Requirements
a. Schools and offices are responsible for notifying each parent and student who require
language assistance services of their right to free language assistance.
b. Entheos shall provide parents and students guidance, including guidance on when oral
interpretation is preferable to written translation.

I. Mechanism for Requesting Language Assistance Services
a. A parent or guardian may request Language Assistance Services verbally or in writing.

J. Revision of this Language Assistance Plan
a.Entheos shall review this language assistance plan for efficacy annually.
b. Entheos may use consult with community resources members- i.e., refugee
resettlement agencies, immigration services organizations, ethnic-based community
organizations- to evaluate gauge the effectiveness efficacy of the this plan and program.

K. Complaint Procedure
a. Complaints should be directed to the LEA Language Access Coordinator at, Dina

Wecker, dina.wecker@entheosacademy.org, or 801-417-5444.

mailto:dina.wecker@entheosacademy.org


Entheos Academy
Financial Summary

As of 1/31/2023
58% through the year

   

Financial Summary

Revenue  (3 School Category records) 
$166,924 $147,729 $243,671 43.8% 68.5%

$5,974,588 $10,070,753 $10,116,935 56.3% 59.1%
$182,765 $1,610,286 $1,574,755 0.0% 11.6%

TOT   $6,324,277 $11,828,768 $11,935,361    
Expense  (8 School Category records) 

-$2,811,647 -$5,397,500 -$5,397,500 53.3% 52.1%
-$847,336 -$1,429,000 -$1,430,000 57.6% 59.3%
-$349,989 -$650,310 -$735,800 8.5% 47.6%
-$262,688 -$406,000 -$459,000 32.9% 57.2%
-$151,565 -$370,000 -$405,000 1.7% 37.4%
-$518,968 -$965,785 -$980,685 6.4% 52.9%
-$171,446 -$1,075,000 -$1,075,000 -0.0% 15.9%

-$400,446 -$685,609 -$690,531 53.0% 58.0%
TOT   -$5,514,086 -$10,979,204 -$11,173,516    
TOT   $810,191 $849,564 $761,845    

Financial Metrics

 
  398,565 761,846
  4.5% 6.38

1.10 1.37 2.21

  <15% 5.3
30 150 189

    380,610

Expense Distribution

100 Salaries 200 Employee Benefits
300 Profession...hnical Services 400 Property Services
500 Other Services 600 Supplies and Materials
700 Property 800 Debt Service and Misc

48%

13%

7%

4%

4%

9%

10%

6%

Cash Balance

Month

C
as

h 
on

 H
an

d

High Cash Balance-Sum Low Cash Balance-Sum

02-28-2022

03-31-2022

04-30-2022

05-31-2022

06-30-2022

07-31-2022

08-31-2022

09-30-2022

10-31-2022

11-30-2022

12-31-2022

01-31-2023

$3,000,000

$4,000,000

$5,000,000

$6,000,000

Revenue vs Expenses

Month

A
m

ou
nt

Credit-Sum Debit-Sum

FEB 2022

M
AR

 2022

APR
 2022

M
AY 2022

JU
L 2022

AU
G

 2022

SEP 2022

O
C

T 2022

N
O

V 2022

D
EC

 2022

JAN
 2023

0

$250,000.00

$500,000.00

$750,000.00

$1,000,000.00

$1,250,000.00

Enrollment Trend

Month

To
ta

l E
nr

ol
lm

en
t

1053 1052 1049 1047 1047 1047 1056 1056 1059 1062 1060 1065

Total Enrollment-Sum

02-28-2022

03-31-2022

04-30-2022

05-31-2022

06-30-2022

07-31-2022

08-31-2022

09-30-2022

10-31-2022

11-30-2022

12-31-2022

01-31-2023

0

250

500

750

1000

1250

  1000 Local Revenue
  3000 State Revenue
  4000 Federal Revenue

  100 Salaries
  200 Employee Benefits
  300 Professional and Technical Services
  400 Property Services
  500 Other Services
  600 Supplies and Materials
  700 Property
  800 Debt Service and Misc

  Net Income
  Operating

Margin
  Debt Service

Ratio
  % Building
  Unrestricted

Days Cash
  Restricted Cash

  YTD Amount Total
Budget

Total
Forecast % Target % Forecast   Covenant Target ForecastCategory Financial

Metric



Additional District Support:
Melanie Louvierre, Service Learning

Mariana Arellano, Mental Health and 504’s
Alicia Seeley, Discovery

Misty Startup, District Office Coordinator
Patsy Milligan (SpedCo), Sped Director

Raegan Neilson, Food Service
Jeremy Prows, Maintenance

Deb Ivie and Denise Taylor, After School

Magna Leadership:
Jason Bennion, School Director

Luseane Tafisi, Assistant Director

Kearns Leadership:
Denise Mathews, School Director

Evette Mendisabal, Assistant Director

Instructional Leadership Teams
Mentor Teachers

Instructional Leadership Teams
Mentor Teachers

School Team School Team

District Leadership:
Esther Blackwell, Executive Director

Sue Talmadge, Director of HR and Compliance
Dina Wecker, Director of Curriculum and Instruction



Entheos Executive Director’s 
Report
February 2023



Entheos Value of the Month: 
Leadership

“ We believe that through the teaching of sound leadership principles 
today, students will be empowered to make a difference in their world 

tomorrow.”

From the Entheos Vision Statement



Upcoming Calendar Dates
Magna

● 2/27 End of Trimester

● March Value- Adventure

● 3/2 Parent Teacher Conferences

● 3/3 Parent Teacher Conferences

● 3/6 No School, Reporting Day

● 3/8 Mobile School Pantry, 3:30-4

● 3/17 4-H Theater Performance

● 3/23 4-H Math Night, 6-7:30

● 3/29 4th Grade Cel. of Learning, 6 pm

Kearns

● 2/23 Love and Love Class, 6-8

● 2/27 End of Trimester

● 2/27 Middle School Orientation

● March Value- Adventure

● 3/2 Parent Teacher Conferences

● 3/3 Parent Teacher Conferences

● 3/6 No School, Reporting Day

● 3/7 Kinder Cel. of Learning, 6-7

● 3/14-17 State Science Fair

● 3/16 School Comm. Council, 5-6

● 3/21 4-H Math Night, 6-7:30



2022- 23 Current Enrollment

Magna Kearns

Enrollment 492 574

Waitlist 63 99



2023-24 Waitlists

The waitlists opened to the public 
at the beginning of January. Once 
our current families turn in their 
Intent to Return forms, we then 
know how many open spots we 

have to offer in each grade for the 
upcoming year. 

On March 1st, we hold a lottery for 
the 2023-24 open spots.

KearnsMagna



Job Fairs and Hiring
During the month of February, we have 
attended 3 education-specific, job fairs.  These 
fairs are an opportunity not only to recruit and 
interview individuals for specific job openings, 
but to keep our name and brand before the 
universities and education students in general. 

This year we do not anticipate having a large 
number of teaching positions open.

Utah Tech : February 9th

Utah State: February 15th

BYU: February 16th



360 Evaluations
The 360 Evaluations of our administrators have been completed and the 
reports generated by our consultant are almost ready. The next steps will 
be to:

● Hold individual meetings with administrators to review results.

● Celebrate strengths and set goals with individual administrators.

● Determine group and individual coaching needs in key areas, and 
make a plan to deliver such.



Requests for Proposals
Purchasing Thresholds:

● Purchases between $5000 to $50,000: At least 2 vendors should be asked to provide a bid and the award given to 
the lowest acceptable bid. 

● Purchases over $50,000: As required by law, a school must issue a formal “Request for Proposals” (RFP). 
● Professional Services over $100,000: As required by law, a school must issue a formal “Request for Proposals” 

(RFP).

Entheos receives several services that fit within these parameters and therefore need to be periodically put out for bid. 
To ensure we stay compliant with procurement law and are receiving the best possible services, we currently have RFP’s 
out for the following, to select services for next school year:

● Charter Business Services
● Technology Services
● Speech Therapy Services

The requests can be read here: https://entheosacademy.org/rfps

 

https://entheosacademy.org/rfps


Legislative and Funding Updates
The Public Education Appropriations Committee has recommended:

● WPU increase of 6%
● Teacher salary increase prioritized in WPU (adds 5% to WPU)
● Teacher paid preparation and collaboration (32 hours) ONE-TIME funds again
● Fully-fund all-day kindergarten (essentially another increase 1% WPU)
● Charter school base funding to be ONGOING (not one-time funding to be considered every year)
● 35% of state restricted funds can be used with flexibility ONGOING

These recommendations now go to the Executive Appropriations Committee and then the legislature for approval. It is not expected that there 
will be any substantial changes from the items listed above, although that is still possible.

Currently there are 212 Education Bills this year. Some of the hot topic issues other than increasing education funding are curriculum 
transparency, gender identity, school safety, and social media access. You can review the status of bills, here:

https://docs.google.com/spreadsheets/d/1HWMziv7hO5fsF0WiFxvfIWIth8qlINx8/edit?usp=sharing&ouid=106931567000626263844&rtpof=tru
e&sd=true

https://docs.google.com/spreadsheets/d/1HWMziv7hO5fsF0WiFxvfIWIth8qlINx8/edit?usp=sharing&ouid=106931567000626263844&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1HWMziv7hO5fsF0WiFxvfIWIth8qlINx8/edit?usp=sharing&ouid=106931567000626263844&rtpof=true&sd=true


Curriculum & Instruction- Report by Dina Wecker



MOY Data: Acadience Reading Proficiency

There is not a great deal of change in our K-3 reading proficiency rates since the beginning of the 
year, as measured by Acadience Reading, which is the state required assessment. 



MOY Data: iReady Reading Proficiency

On iReady, we see significant improvements in K-8 reading proficiency since the beginning of 
the year:
19% increase at Kearns
15% increase at Magna



MOY Data: iReady Math Proficiency

On iReady, we see significant improvement in K-12 math proficiency since the beginning of 
the year:
15% increase at Kearns
13% increase at Magna



MOY Data: GROWTH
Our Work Plan 
goal is to have 65% 
of our students 
making typical or 
better growth. We 
recognize that we 
have set the bar 
high, and continue 
to strive towards 
this goal.
This chart shows 
how we are doing 
on each test at 
both campuses.



MOY Data: Kearns Growth Percentages 
2021-22, Compared with 2022-23

Kearns has seen 
significant 
increases in our 
growth 
compared with 
this time last 
year, in the 
areas of 
Acadience 
Math and 
iReady reading. 



MOY Data: Magna Growth Percentages 
2021-22, Compared with 2022-23

Magna has lost 
ground on K-3 
reading growth as 
measured by 
Acadience. 

On all other 
measures, our 
Magna students 
have greatly 
increased growth 
compared with 
this time last year.



District Spotlight:
Raegan Nielsen

Last month we highlighted our full Nutrition Team for the 
amazing results they received on our triennial Child 
Nutrition Program audit in January. This month we would 
specifically like to recognize Raegan Nielsen, our Food 
Service Director. Ms. Nielsen has been a valuable member 
of our Entheos Crew for many years. She does an excellent 
job of training our kitchen teams, planning and ensuring 
smooth delivery of thousands of delicious and nutritious 
meals a week, and making sure we stay in compliance with 
all the rules and regulations. We have an incredibly good 
food program at Entheos in large part due to Ms. Nielsen, 
and many of our students depend on this for the majority 
of their sustenance. Thank you Ms. Nielsen!



Questions?



Entheos Kearns 
Director’s Report

February 2023



Service Learning/Adventure

The following was reported by Melanie Louviere:

Service:
● 6th grade service learning classes were visited by a representative from Huntsman Cancer 

Institute and discussed cancer’s impact on patients and caregivers.  This will open a 
month-long mini unit related to how the 6th graders are caregivers for the people they’re 
helping through their projects. During this time they’ll take the information learned from the 
speaker and their own research and present it to crews throughout the school to get them 
ready for Wigs for Kids and Penny Wars. They will prepare and run an opportunity for our 
school families to make cards for caregivers and tie blankets for patients at Huntsman during 
parent-led conferences.



Service Learning/Adventure

The following was reported by Melanie Louviere:

Service:
● The student council colored placemats for the 

Riverton Senior Center, is helping cleanup the 
cafeteria after breakfast, and came and did tours 
for the kindergarten open house

● Anna’s crew made bilingual cards to place around 
the school to help us learn words in Spanish and 
English

● Miss Annie’s crew took the wrappers off of crayons 
to help Miss Stef prepare an art project

Adventure: N/A



PCO

The following was reported by Dayna Raaum:

● PCO has organised for our staff to enjoy muffins on Thursday 9th February 2023. 

● PCO decorated our Value of the Month board: Leadership

● PCO is also planning on meals for conferences in March. 

● They are in the midst of planning Teacher Appreciation week. 



Staff Recognition

Elementary: Jason Gilbert

Jason is a valued member of our 3rd grade team, and has 
been with Entheos Academy for three years. He is one of 
Entheos Acadience trainers. Jason demonstrates a true 
passion and dedication to learning and teaching, and a 
genuine desire to help his students succeed. Jason is a bona 
fide team player, he can often be found reaching out to offer 
support and encouragement to so many within our teaching 
community. He frequently goes above and beyond his 
responsibilities for the success of our school. Thank you, Mr. 
Gilbert! 



Staff Recognition
Middle School : Jessica Nash

Jessica has been a member of the Entheos crew for three 
years. She moved from teaching a fifth grade class to teaching 
middle school Social Studies and ELA to our sixth graders. 
Jessica has created beautiful and inviting classroom 
environment where her students are engaged in fun learning 
experiences. Most recently her students have enjoyed 
participating in a socratic seminar. Jessica is also a valuable 
member of our MKS Crew. She is integral in leading important 
professional development opportunities for our teachers. 
Thank you, Jessica, for providing exciting learning experiences 
for our students.



Staff Recognition

Support Staff: Cindy Gray

Cindy is a pivotal member of our office administration team. 
She began her time at Entheos Academy eight years ago as a 
paraprofessional, then after two years, transferred to her 
current position. She has been cheerfully greeting all who 
enter the office since then. Cindy contributes much to the 
successful running of our school; helping to train new office 
staff, bus scheduling, sub management, technology 
management, supporting administrators, loving and tending to 
the needs of our students and stakeholders, and so much 
more. We are lucky to have such a hard working and 
dedicated employee on our team. Thank you, Cindy!



Work Plan: Mastery of Knowledge and Skills
2022-23 Performance Goal: 
65% of students will make typical or better growth by the end of the year, as measured by the state 

assessments of Acadience Reading and RISE.* *This includes 65% of English Learners making typical or 

better growth

Our data carousel afforded our teachers with key notices, wonders and action items, all aimed at 
improving the academic performance of our students. MKS organized to have iReady Math trainer 
help all the Math teachers by grade teams review and analyse data and how to leverage resources 
to close gaps. 

THe students on our watchlist in the TSI groups have been identified and are being invited to after 
school tutoring sessions in partnership with 4H.

The next training will be on simultaneous engagement strategies and opportunities to respond. 

 



Work Plan: Character
2022-23 Performance Goal: 
100% of teachers will implement morning crew centered around the school values, to increase our 
students’ sense of safety, value and respect. 

Character Crew held a PD on creating lessons for CREW. All of the ideas for GRID per each 
school value are being documented in a google folder with easy access for everyone. 

Character Crew have also shown a video from www.passiton.com during community circle 
and will continue to do so every community circle. The videos are on our school values. 

They are also commandeering a bulletin board dedicated to student recognition and shout 
outs. 

http://www.passiton.com


Work Plan: High Quality Work
2022-23 Performance Goal: 
2021-22 Performance Goal #1: 100% of students strive to produce High Quality Work that contains 
complexity, craftsmanship, and authenticity, and teachers will show this process through Documentation 
Panels.

HQW completed a PD on the importance of Rubrics and Checklists as per the work plan goal. 
An object lesson was conducted using a nacho bar. Teachers were asked to help themselves 
to a plate of nachos. After they made the nachos, they were then provided with the rubric to 
score their nachos. A great discussion followed on when and how to use rubrics and 
checklists. HQW shared a variety of rubrics and checklists to be used as resources. 



Work Plan: Leadership

2022-23 Performance Goal: 
To build a strong staff crew and increase the belief of educators that they can positively affect students. 

To lift the spirits of our staff, we held a potluck on Jan 27th 2023. These help encourage collaboration and 
team building by creating an inviting environment to share stories and experiences. We also encouraged 
our teachers to dress similarly which was some good fun for everyone. When our teachers feel 
psychologically at ease and safe, they are more likely to keep feelings of anxiety at bay. This calmness 
helps them be open minded to receive new information and coaching via weekly DITs and informal 
walkthroughs. Our latest win with our Science students also served as a validation to our teachers that 
they need to keep steadfast, remember why they chose teaching and be open, and they will see results. 



Targeted Support Intervention Plan 

Click on link for TSI Plan TSI Plan : Entheos Academy Kearns 2022-23

● Our middle school learning labs are focused on differentiated centers aimed at tier 2 
and or 3 support. 

● Our paras are being actively trained by Patsy Mulligan and our Math Specialist. 
● We have communicated our positive rewards to students for academic performance. 
● We gave out certificates to all students who have surpassed and or on track to make 

typical academic growth. 
● The targeted tutoring is in progress with 4H.
● We are working on inspiring our students to focus on the future by launching a game 

about colleges and future careers and leveraging materials from www.passiton.com.

https://docs.google.com/document/d/1SDzSR7BFWiBD_7TV0v-KbZ9mYrpdqA0amWVP_UFYKRw/edit?usp=sharing


Science Accomplishments : 

● Levi Jamison: 2nd Place Jr. Division Behavioral Sciences
● Kaylee Nelson: 4th Place Jr. Division Behavioral Sciences
● Porter Olschewski: 1st Place Jr. Division Biology & Microbiology & 2nd Place Overall Jr. Division 
● Isaac Otteson: 2nd Place Jr. Division Biology & Microbiology
● Elizabeth Benkovskiy: 4th Place Jr. Division Biology & Microbiology
● Sophia Ivie: 1st Place Jr. Division Electrical Engineering
● Akon Atem: 2nd Place Jr. Division Medicine, Health, & Biomedical Engineering
● Kelby Hunt: 3rd Place Jr. Division Medicine, Health, & Biomedical Engineering
● Isabel Otteson: 4th Place Jr. Division Physics, Astronomy, & Math
● Eva Ulrich: 2nd Place Elementary Division Plant Sciences
● Tenzin Wecker: 3rd Place Elementary Division Physics, Astronomy, & Math



Science : Qualified for State

● Isaac Otteson
● Isabel Otteson
● Levi Jamison
● Akon Atem
● Kaylee Nelson
● Porter Olschewski
● Sophia Ivie



Aimee Wetzel, Carrie Usher, Jessica 
Nash, Kelly Herrera, Luseane Tafisi, Meg 
Prevost, Sarah Wright, Suzanne Giravi

Literacy Conference
2023



Luseane 
Tafisi

Assistant Director



“Love is an act of will, 
both an intention 

and an action” 
-Bell Hooks



Litcon Experience

Key Takeaways

● Professional 
Development is  
valued and 
appreciated.

● Build and strengthen 
relationship with 
team. 

● Teachers and 
Administrators can build 
their teacher toolbox 
with available resources. 
Sessions provided tips in 
the classroom and a 
variety of strategies that 
support students. 

● Commitment to 
action and ability to 
build a legacy 
together with our 
authentic selves 
acknowledging and 
honoring student 
work and success



Aimee Wetzel 3rd grade Teacher

Key Takeaways:
1. Literature can be Anything

a. Poem
b. Graphic Novel
c. Non fiction
d. Fiction
e. Magazine

2. Successful groups have:
a. Goals and purpose
b. Quick not drawn out
c. Everyone feels heard and at ease

3. Groups can be flexible and lean into 
students interests

4. End of the day Eyes on Print 
5. Our Modules do a lot of sharing and 

reading of different texts

Strategies to use:
1. Thinking notebooks

a. Checklist for writing mechanics
b. High frequency word list page
c. synonyms/antonyms page

2. Don’t hover over them
a. Anchor in sit in their learning

3. Students read texts and share what 
they are reading

4. Tic Tac Toe High frequency word game
5. My card/ Your card word game

I am so grateful i was able to go and get so 
much out of the conference and start to 
build better activities and structure for my 
groups! Thank you!!



Carrie Usher

Key Take Aways:                                             Strategies to use;
1. Systematic Word Study and Phonics                1. Sound to letter Picture cards, word chains, and         

sound boxes                                                                 sound boxes
During Guided Reading                                        2. Pre-teach sight word and use decodables to 

   2.    Lessons need to be fast paced and                         match phonics skills- writing summary 
Engaging to achieve deep orthography                sentence to deppen comprehension

   3.     Mentor texts should be carefully selected       3.  Use: Excellent Ed: “Don’t let someone 
And relatable to “All” students and must              define you, I am Every Good Thing: write “I AM” 
reflect and connect your student population      poetry

3rd Grade Teacher



Jessica Nash
6th Grade ELA/Social Studies Teacher

Key Takeaways:
● Understanding varying levels 

of MLL and SpEd students 
students, resources to track 
goals and progress, and 
strategies to differentiate 
instruction accordingly

● Promoting cultural equity in 
the classroom

● Helping all students, even 
reluctant ones, find a doorway 
to a love of reading, writing, 
and literature

● Extending kindness to 
yourself

Strategies to Implement:
● Key vocabulary lesson 

progressions
● MLL student tracking and 

differentiation strategies
● Writer’s Notebooks - expand 

on our journaling
● Make time for choice reading - 

demonstrate its importance
● Use poetry 
● Increase opportunities to 

share writing with a variety of 
audiences rather than an 
audience of one (teacher)



Kelly MacHarris
2nd Grade Teacher

Key Takeaways:

1. Use diverse read alouds to engage 
students interest

2. Students should be able to see 
themselves “mirrored” in the books 
being read

3. These read alouds should be picked 
carefully and have ELA, social studies, 
and science activities planned to help 
students dive deeper into the content.

Classroom Strategies to use:

1. Use Doc Cam to project text 
large enough for all to read 
along

2. Cloze reading technique to 
ensure engagement

3. Simplify each page into a single 
word written on a chart to 
facilitate comprehension



Meg Prevost
7th and 8th Grade ELA Teacher

Key Takeaways:

1. That students are more prone to 
read/write if the books they are reading 
reflet them.

2. Find literature that can be a Mirror OR a 
window.

3. Pick a hard text or a hard activity - not 
both at the same time.

4. Rule of Three - How well do we know 
our students?

Classroom Strategies to use:

1. Walking Paragraph
2. Note card papers
3. Picture  Descriptions



Sarah Wright
4th grade Teacher



In order to build relationships with our students of 
different race/culture/ethnicity than ourselves, we 

need to have:
RESPECT for their backgrounds and knowledge 

about things we may not know.
COMMITMENT to understand where they are 

coming from in every subject and way of thinking
RESPONSIBILITY to allow them to learn the way they 
learn and value their way of thinking. Be careful not 

to discredit their methods because they different 
than your own.

COLLABORATION find sources that can help you 
better understand how they learn, what they have 
learned, and how they can share what they have 

learned with others.

Small group instruction needs to be 
linked to the skill we are working on 

in class. It will need to be at the 
grade level those students are 

operating on.

Helping my students become more 
independent learners where I am there 

to guide them, not do it for them

Our Modules in EL Education are a 
fantastic resource for all the different 

skills students need to learn to be 
successful. I caught myself thinking, 
“we do that in modules” over and 

over again.

There are a lot of little ways to build 
a relationship with your students, 

have a good time, and be rocketing 
your students toward excellence. In 

this age of “teacher burnout”, it’s 
important to see the good and focus 

on the good things we are doing.



Suzanne 
Giravi

1st grade Teacher



My Experience and key takeaways :) 
I really enjoyed going to Ohio’s literacy convention! It was amazing to be able to collaborate with 
not only both Entheos Campuses, but to collaborate with teachers around the U.S. One of my 
favorite sessions was titled “Accelerate students progress with targeted reading intervention.” I 
took some great notes that I knew I would be able to implement in my small groups in my 
classroom. 
There are five levels of progression that I took away from this session:  

- RR-A: Two cycles (8 weeks): Materials needed- Letter activities, letter-sound activities, blending activities, 
segmenting activities.  

-     A-D: Three cycles (12 weeks): Letter sound activities, word study or word power lessons, guided 
reading books, decodable books/resource, and sight words.  

-     D-J: Three cycles (12 weeks): Materials Needed: Word Power lessons, guided reading books, decodable 
books, sight words, high frequency words, fluency passages.  

-  J-M: Two cycles (8 weeks): Materials Needed: word power lessons, fluency passages, guided reading 
books, comprehension passages, and high frequency words.  

-    M-T: Six cycles (24 weeks)Materials Needed: Vocab trailer lessons, fluency passages: Rate expression, 
poems, Reader’s theater. Guided reading books, comprehension passages, and complex text.  



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

THANKS!
Does anyone have any questions?

addyouremail@freepik.com
+91 620 421 88

yourcompany.com

Please keep this slide as attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


ICON PACK: ARTIFICIAL INTELLIGENCE



ALTERNATIVE RESOURCES

Here’s an assortment of alternative resources 
whose style fits that of this template

Vectors:
● Flat minimal technology instagram 

stories
● Gradient technology futuristic 

background
● Abstract digital particles waves 

background

Photos:
● Environment education day concept I
● Environment education day concept II
● Close up man with technological screen
● Medium shot man wearing vr glasses
● Medium shot person wearing protection 

suit 
● Medium shot woman wearing vr glasses
● Man using a tablet in his smart home

https://www.freepik.com/free-vector/flat-minimal-technology-instagram-stories_17538763.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/flat-minimal-technology-instagram-stories_17538763.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/gradient-technology-futuristic-background_19335200.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/gradient-technology-futuristic-background_19335200.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/abstract-digital-particles-waves-background_5087453.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/abstract-digital-particles-waves-background_5087453.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/environment-education-day-concept_11107821.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/environment-education-day-concept_11107844.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/close-up-man-with-technological-screen_19265132.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/medium-shot-man-wearing-vr-glasses_19265130.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/medium-shot-person-wearing-protection-suit_19265126.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/medium-shot-person-wearing-protection-suit_19265126.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/medium-shot-woman-wearing-vr-glasses_19265133.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/man-using-tablet-his-smart-home_16274978.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik


RESOURCES

Did you like the resources of this template? 
Get them for free at our other websites!

Vectors:
● Gradient abstract technology instagram 

post
● Blue abstract technology background
● Horizontal banner for artificial 

intelligence

Icons:
● Artificial intelligence | Lineal

Photos:
● Close up hand holding futuristic screen
● Medium shot man holding device
● Close up woman looking at screen
● Close up people wearing lab coats
● Environment education day concept
● Close up woman with hand prototype
● Environment education day concept

https://www.freepik.com/free-vector/gradient-abstract-technology-instagram-post_18773279.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/gradient-abstract-technology-instagram-post_18773279.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/blue-abstract-technology-background_4650608.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/horizontal-banner-artificial-intelligence_12301577.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/horizontal-banner-artificial-intelligence_12301577.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
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You can easily resize these resources without losing quality. To change the color, just ungroup the resource 
and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...
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You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.

In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

...and our sets of editable icons
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Entheos Magna
Director’s Report

February 2023



PCO

● PCO provided a delicious hot chocolate bar and muffins 
for the staff on the 13th.

● Getting ready for Dr. Seuss Day on

March 3rd.

     As reported by Kelsey Zambrano:



Service Learning
As reported by Melanie Louviere:

● Mobile School Pantry took place on Wednesday, February 8th.

● Mrs. Vake’s crew and classes have taken on making others feel special 
on their birthdays. If it’s a classmates birthday… or if a crew member 
states it’s their friend's birthday they decorate their locker with a note 
and tape candy on it. It’s a great way to have the  students serve their 
fellow classmates and have them feel special on their birthday and they 
LOVE to decorate the lockers.

● Mrs. Katie's crew made cards for her para to let her know that they 
appreciate her



Staff Recognition

Aysia Holfeltz is part of our amazing 1st grade 
team. She is a full year in, and is doing amazing! 
Aysia works hard and has fun with her students 
during their learning.  She is doing a great job 
differentiating and helping her students grow. 
Her classroom has a great feeling to it, and her 
students feel safe and welcome when they are 
at school thanks to Ms. Aysia. 
Thank you Aysia!

         Aysia Holfeltz - 1st grade             



Staff Recognition
     Charity Foutz - Math        

Charity Foutz is one of our amazing Middle 
School Teachers.  Charity works extremely hard 
to help her students not only do well in math, 
but also enjoy it. Charity exemplifies leadership 
and excellence for our students and staff, and is 
always looking for ways to grow as a teacher. 
She has been a great mentor for other teachers, 
and is also a member of our Instructional 
Leadership Team. Thank you Charity!



Staff Recognition
              Jessie Zufelt - Paraprofessional

Jessie Zufelt is a paraprofessional in our 
Special Education department. She is new this 
year to Entheos, but has been working with 
Discovery for several years teaching dance 
classes. Jessie is always smiling and looking 
for ways to be helpful. Jessie has been a great 
addition to our Entheos Crew, and loves being 
around our students. Thank you Jessie! 



Work Plan Overview 2022-2023 School Year



Work Plan - Mastery of Knowledge and Skills

Performance Goal 

● 65% of students will make typical or better growth by the end of the year, as 

measured by the state assessments of Acadience Reading, RISE and WIDA.

○ This includes English Learners and Special Education students

● Recently held a successful Data Carousel for our teachers with all MOY data.
● Teachers are also working to ensure Word Walls are up in all classrooms.



TSI Classification: 
22-23 MLL i-Ready Reading Growth Grades 4-8



TSI Classification: 
22-23 MLL i-Ready Math Growth Grades 4-8



TSI Classification: 
22-23 SPED i-Ready Reading Growth Grades 4-8



TSI Classification: 
22-23 SPED i-Ready Math Growth Grades 4-8



Work Plan - Character

Performance Goal 

● 100% of teachers will implement morning Crew centered around the 
school values, to increase our students’ sense of safety, value and 
respect. 

● Learning Target: I can implement Crew centered on the school values, to increase my 
students’ sense of safety, value, and respect.

● Character Crew:  Character Crew sent out a survey to about feeling safe, respected and 
valued in their Crew. We are currently working on analyzing the data and determining next 
steps.



Work Plan - High Quality Work

Performance Goal:

● 100% of students will strive to produce High Quality Work that contains 
complexity, craftsmanship, and authenticity, and teachers will show this process 
through Documentation Panels.

● Learning Target: I can create Documentation Panels that show the process my 
students took to reach high quality work.

● MKS/HQW Crew: Teachers are currently planning spring Celebrations of Learning, along with 

scheduling field work and experts.



Recent Events

Kindergarten Open House

19 Families attended our Open House!



Recent Events

Charter Day on the Hill



Recent Events

Dissecting Mice!

MS Discovery

MS Discovery



Landscaping

Landscaping began over Winter Break. The playground was completely redone 
and moved to prevent any flooding. The students have been loving it! 

They are currently working on fixing the drainage issues.



Landscaping continued…
Currently preparing the ground to adjust sprinkler lines and lay cement.


