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Early Light Academy at Daybreak’s Proposed School Land Trust Plan for 2022-2023
Projected amount for 2022-2023: $137,301

An ELA branded education is the belief that all students can learn. Our vision is that all students
will develop a passion for lifelong learning and see themselves as powerful contributors throughout
their lives. Our students feel supported in their endeavors to attain success because our educators
are fully devoted to creating individualized opportunities for growth and achievement as they
explore the past and prepare the students for the future. Building relationships is a key to student
success. Our students know they are valued by the adults surrounding them at ELA. All
stakeholders work to build learning environments that cultivate self-determination as we incubate
innovation, create clarity, and expect excellence.

Proposed Goal #1: To continue closing the grade level learning gaps using differentiation
in our Tier I and Tier II instruction. The basic idea behind differentiation is as follows:
making sure all students master essential knowledge, concepts, and skills, however
teachers may use different instructional methods to help students meet those
expectations.

Proposed Measurements:
● EOY RISE testing data as well as EOY Acadience Math data at the end of the

2021-2022 compared with the 2022-2023 school year.

Academic Areas:
● Mathematics
● Technology

Action Plan Steps:
● We will continue to work with teams an additional two years using our current Math

Curriculum: My Math and Glencoe Math as we move to align the school with the state’s
core standards adoption schedule.

● Grade Level Teams/Teachers will continue to create common assessments, and analyze
the data from these assessments to determine best teaching strategies for students.
MasteryConnect is a competency-based learning platform that helps teachers identify
levels of understanding, target students for intervention, and inform instruction.

● Teachers will use determined strategies to provide differentiated instruction for those
students in their classroom who have been identified as not mastering the learning
standards.



● The current edition of MasteryConnect continues to assist our staff in eliminating bias in
our classroom and clearly identify holes in Tier 1 instruction.

Proposed Expenditures:
● 2 year renewal extension of My Math and Glencoe Math: $25,000.00

Proposed Goal #2: We will improve student outcomes in State end of year RISE
assessments over the next 3 years with a goal to increase an additional 1% each of the
following 2 consecutive years in the area of Science.

Academic Areas:
● Science
● Technology
● Engagement

Action Plan Steps:
● Student engagement has become the glue that holds together all aspects of student

learning and growth. As we continue to identify new opportunities to increase student
engagement, while teaching the Utah Core standards, we have identified the need to
replace “Aged-out” technology in order to support programs that engage our students in
21st century learning opportunities. Our Space Simulator represents one of those areas
where students have the opportunity to embark on exciting “missions” while completing
tasks as a team, build confidence in themselves, and solve problems in an environment
of creative and critical thinking and leadership. This all happens in a way that supports
the new Science SEED standards; requiring inquiry thinking to solve a task.

● In addition, we have reinstated our Junior High Tier II Reading classes to support our
older students in developing the reading, vocabulary and comprehension skills
necessary to be successful in their next steps in college and career readiness. In order
for our literacy team to be effective in engaging these students in improving their skills,
new technology makes it possible for teachers to create interactive content they can use
in a hands-on and small-group learning environment. This engagement then translates
to greater student achievement.

● “Aged-out” chromebooks need to be upgraded in order to keep labs testing capable for
the End of Year assessments in order to obtain and track student progress.

● “Aged-out” teacher Mac Books need to be upgraded in order for teachers to continue
running state required testing software, district purchased curriculum software and
student learning management platforms.

Proposed Expenditures:
● Purchase and install of 2 updated Smartboards: (Library, Simulator): 10,000
● Purchase 2 Chromebook labs: 2 carts and 60 chromebooks to be owned by the school:

18,000



● Move 3 additional Chromebook labs over to the Onward (formerly known as H-wire)
technology management program: $1080.00 per month - this will cover the next two
years for a total of $25,000

● Purchase 20 additional Teacher Mac Books through Apple Education: $24,000.00

Total Proposed Expenditures for Goal #2: $77,000.00

Goal #3: A minimum of Sixty Percent of First through Third Grade students at Early Light
Academy will regain pre-COVID performance standards and will meet or exceed the state
growth goal as determined by Acadience by EOY 2023 as determined by the Pathways of
Progress Measurement.

Academic Areas:
● Literacy

Action Plan Steps:
1. Grade level teams will analyze student performance data for EOY 2021-2022 and BOY

2022-2023 of current students they are instructing.
2. Teachers use the Acadience results to set a “Pathways of Progress” Goal for each

student to inform instruction on closing each individual’s grade level gap or to ensure a
year’s worth of growth in proficient students.

3. All-Day Kindergarten and First Grade Classroom Teachers will implement grade level,
Science of Reading Phonics Curriculum to build foundational reading skills. K-6th Grade
Literacy Interventionists will also implement the Science of Reading Phonics Curriculum
program to provide consistency between classroom and pull-out instruction. These
materials will be used to strengthen small group instruction, set individual progress
monitoring goals and determine the frequency of progress monitoring.

4. Progress monitoring assessment will be conducted weekly, bi-weekly, and monthly.
5. Data will be accessed through class and student reports evaluating student progress

and modifying instruction.

Proposed Expenditures:
● Really Great Reading Curriculum: $26,000 (Cost adjusted per necessary Materials

to implement program described below)
○ Countdown for Kindergarten with Launchpad and Countdown for Kindergarten

Intervention Groups
○ Blast for First Grade and First Grade Intervention Groups Intervention Groups
○ HD Word for 2nd Grade and 2nd-6th Grade Intervention Groups

Proposed Goal #4: Improve the sense of community and safety for students by
implementing SEL (Social Emotional Learning) strategies defined by the “Leader in Me”
Program.



Proposed Measurements:
● Tracking discipline referrals in grades k-6

Academic Areas:
● Social Emotional Curriculum
● Technology

Action Plan Steps:
●   During our back to school training, we will have a half day dedicated to training our staff

to recharge their knowledge and enthusiasm for the Leader in Me program.  During this
training we will focus on making sure teachers understand the 8 habits and how to use
the Leader in Me verbiage in their classrooms on a regular basis.

● The classroom teachers will teach The First 8 Days in the Leader in Me program as part
of their back to school activities.

● The general education paraprofessionals will continue teaching each of the habits during
the "specials" class period.

Proposed Expenditures:
● 1 year renewal of Leader in Me Digital Licenses and Student Activity Guides for

grades K-6: $9000.00

Total Proposed Expenditures for the 2022-2023 Land Trust Plan: $137,000.00


