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Title Page 2006 - 2007

Name of Proposed Charter School Entheos Academy
¥ New School O Converted School

Name of Applicant Applying for the Charter  MgrHardy — Entheos Academy 501(c)(3)

(This may be a public body, private person, oragtevorganization.)

Authorized Agent for Applicant Monty Hardy

(This may be the individual applicant or an autbed member of the corporate board.)

Authorized Agent Mailing Address 298 East"Rtreet, Suite 211

City Ogden State  UT Zip__ 84401

County Weber E-mail MontyH@DiscoveryClubhouse.com
Daytime Phone_( 801 ) 391-7426 Fax (801) 622-7251

| Form of Organization |
¥d NonProfit Corporation

O Tribal Entity

O

The governing body of a charter school is respdaddy the policy decisions of the school.
Please indicate the makeup of this body below.

Name, if known | Phone Number Type of Member | Position on Board
at time of (examples:
application parent, business,

potential staff)
Monty Hardy 801-391-7426 Business/Parent Chair
Jaren Gibson 801-255-7920 Business/Parent VicerChai
Elise Hardy 801-737-0308 BS Soc/Parent Secretary
Stephanie Gibson 801-255-7920 Parent Board Member
Jeff Hardy 801-737-0308 RE Agent/Parent Board Mambe
Susan Hardy 801-731-6566 Parent Board Membel
Andrea Holgate 801-652-5057 Teacher/pot. staff  8ddember

Please attach a list of those persons whom you hdesignated as FOUNDING
MEMBERS of the school. Children of a Founding Meneb (an individual who has had a
significant role in the development of a charterremol application R277-481) are eligible for
preferential enrollment under both State and Fedéf@harter School law. 53A-1a-506(b)(i)



Founding Members

Entheos Academy will offer “preferential enrollntéto those who will play a significant
role in the development of the school. The perd¢isted below currently serve on committees
for the school and may become Founding Membershdés Academy has adopted the
following policy regarding Founding Members.

The Entheos Governing Board must approve each persi receives preferential
enrollment treatment. At least quarterly, the gougg board will meet to consider names
for Founding Member Status (FMS). New committemlpees will not have to wait more
than 3 months to find out if they have received FMS

New committee members approved for FMS will sifeenorandum of Understanding
(MOU) which outlines the goal of at least 120 loggelunteer hours by May 1, 2006 or
“equivalent contribution” to the development of tbehool as determined by the Governing
Board. Any committee member who fails to meeethegpuirements can have FMS revoked.

This policy shall be subject to any provisions nremdments required by the Utah State
Charter School Board at the time the charter israwed.

The Following is a partial list of current comrme#tmembers who may become founding
members. We will make available to the Utah SGiiarter Board a final list of those who have
played a “significant role” before the lottery takglace. Please see Section 22, Waivers.

Kathryn Barraclough Heather Farnsworth
Amanda Hammond Anne Lowe

Carolyn Calvin Emily Burr

Kristine and Terry Price Sarah Molloy

Amy Zander Tanielle McDaniel
Valerie Nelsen Debbie Jeffrey
Michelle Brinkerhoff Monika Mortis

Pam McNair Terry Morgan

Robin Campbell Monty & Susan Hardy
Elizabeth Carreiro Stephanie & Jaren Gibson
Matt & Nicole Klepacz Jetf & Elise Hardy

Dene Buxton

Andrea & Matt Holgate
Michelle & Clark Harvey
Xazmin Prows

Randy & Kristy Kimball



Target Population

Mission Statement(use only this space): ‘

The mission of Entheos is to inspire the rising generation to reach the heights of their potential,
Ignite their curiosity to venture into challenging new learning experiences, and empower them to
be leaders through service, who are committed to family and community.

THEN, they can achieve their goals and dreams!

TOTAL
NUMBER OF
GRADES SERVED STUDENTS
K 1 2 3 4 56 7 8 9 10 11 | (Enrollment cap)
Year 1 50| 50| 50| 50 50 5Q 5 5D 400
Year 2 50| 50| 50| 50| 50 50 5 50 50 450
Year 3 50| 50| 50| 50| 50 50 5 50 50 450
Ultimate 50| 50| 50| 50/ 50 5Q 5 50 50 450
Enrollment

(The number of students should be a maximum enealtrthat is being requested|)

Outreach Plan (consistent with the school’s mission AND
the public school law and purposes)

We will admit students of any race, color, religisex, national or ethnic origin.
We hope to attract students who may be struggliig thhe predominate rote
teaching methods of public schools. We will adgertising documentation
describing our philosophy of leadership and serlgeening. We will also use :
number of parent meetings before open enrolimeattecate the community.

S

| School Calendar |
X standard [0 Extended School Year Instructional Days 180
Start Date Aug 14

[0 Alternative (please describe in 5 words or less)

Complete the following information for each sitelicated above. If planning more than one
site, attach an additional page with the followinfprmation.

If facility arrangements have been made, provigetformation below.

Site Name To be Determined
Site/Location Descriptian(If facility arrangements have not been finalizeléage provide

general information on the location and type ofiligcplannedfor your school.

The facility will be located near the border of theGranite and Jordan school districts in West Jordaror
Kearns. The facility will be approx 25,000-28,000cs feet on over 3 acres of ground. We are currentl
working with four different developers on design an construction including: Farnsworth Construction,
Saunders Construction, Dan Cooke & Assoc. and Chaet One Development Company. Our goal is to keep
our facility costs as low as possible while maintaing a quality building.
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Section 4

Comprehensive Program of Instruction



How Entheos will fulfill the seven purposes of chaer schools

1. Continue to improve student learning:

Entheos Academy will provide students witlearning atmosphere conducive to
success We believe that experiential and collaborate@&hing are highly effective styles of
learning. We feel that if we use these methodsoftee will be able to increase learning
situations that will create curiosity within ouudents. Students develop courage to accomplish
more than they first thought possible by embarkitig adventurous tasks that require self
discipline, perseverance, imagination and qualibtykw At Entheos, students will have
numerous opportunities to develop skills, talemts mterests. Lessons will be structured so that
teachers talk less and students talk more; theestadlo the thinking and the work. They will
gain concrete knowledge as they participate inweald situations and create projects and
products for authentic audiences.

We will usethematic units and experiential expeditiongo enhance the learning
process. We will utilize the Utah State Core Stadd and fully incorporate them throughout
our instructional modes. All lesson plans and eipens will be framed around core standards
ensuring that each standard is covered and seqilipnagerly.

As part of outCommunity-based Curriculum, Entheos Academy will implement
programs that promote self-discovery and serviamiag. Students will work to improve
existing talents and be encouraged to develop mas through exploration and discovery.
Students will have many experiences in servicealegractivities. They will recognize their
own connection to the community as they learn howdéntify needs and work with community
members. Teachers will integrate core standdmdsighout these service projects so that
service learning incorporates academic growth dsasecharacter growth.

Helping studentslevelop leadership skillsand inspiring them to be leaders now and
tomorrow is one of our top priorities. These skillill not only be developed through service
learning and self-discovery but by numerous otlpgrootunities available at Entheos Academy.
(See Special Emphasis, Community-Based Curricultxogellence, Service and Leadership)

2. Encourage the use of different and innovativeeaching methods:

We will provide training and resources that eqeigchers with innovative methods to
enhance experiential learning. We want to endwakestudents gain as much knowledge and
understanding as possible. We have researched tm@amyg models and curriculums and feel
most confident irexpeditionary Learning Outward Bound (ELOB), one of the most
successful reform models of New American Scho&kOB incorporates the best of research-
based training methods and assists in their impikgtien. These methods have been used
successfully in many public school districts andréér schools throughout the country. (Please
see ELOB research statistics Appendix A)



We will utilize the ELOB five core practices andetten design principles that encourage
innovative teaching methods. For instance, theofikearning Expeditions will take
experiential learning to its highest level. Leagexpeditions are long-term, in-depth
investigations of a theme that engages studemémining through authentic projects, fieldwork,
and service. The work students do within learmrgeditions centers on critical thinking,
essential skills and habits, and character devedopm Expeditions include compelling topics
and guiding questions that create a need to knaadh student. Fieldwork, local expertise,
and service-learning are a part of each expedit®tudents and teachers will have many
opportunities to use and master different resoun€éschnology. Students will design projects
and produce products for real audiences in ordensoire quality work. Ongoing assessment is
woven throughout the expeditions, pushing studi&nkégher levels of performance in pursuit of
academic excellence. (Please see Three Expedaimmhkesson plans included with this
application. Appendix B, C, D & E) (See also handmu ELOB ten design principles Appendix
F) (See also Expeditionary Learning Core PractieesdBmark Book for a more in-depth look at
the five core practices, accompanying this appboat

3. Create new professional opportunities for edudars that allow them to participate in
designing and implementing the learning program:

One of the reasons we are so impressed with EL®Bdause of thprofessional
development it brings to educators. The school Director wilsure that each faculty member is
professionally trained in the innovative methodd philosophies described above and give them
the opportunities to train one another on methedsled. Teachers will collaborate to create
expeditions ensuring that curriculum is covered @ught in a sequential manner throughout
each grade. They will build unity as they worlatttomplish the same goals. The Curriculum
Coordinator will be in charge of overseeing thisqass and making sure standards are covered
thoroughly in correct and interesting ways.

In order to fully establish the desired schoolurdtat Entheos, it will be absolutely
necessary for teachers, directors and coordintdos®rk together as a team and to each have a
clear vision and conviction of the mission, valaesl program goals. All staff members will
participate in the development ofearly strategic plan Goal setting and self-assessment will
be required of the governing board and facultyyels as the students.

4. Increase choice of learning opportunities fortadents:

Through the implementation of oWweekly Exploration Coursesstudents will have
many active-learning classes from which to chosse Special Emphasis, Gifted Child
Program). Because their course choice will contilone four to six week period, students will
be given the unique opportunity to develop theitipalar interests in a primary school setting.
Students will also have a voice in deciding anchpiag theservice-learning community



projects to be performed for their grade level. During ¥ear of Service, older students will be
guided to take charge of their learning by deveiggheir own action plans and performing their
own individual service projects all year long. Tleers will guide them in targeting
opportunities to learn new skills and increasertbeie knowledge during this process. (See
Special Emphasis, Service)

Here are just a few examples of some of the neatraanity service projects completed
by elementary students from other service-learsaigols around the country: Training a
seeing-eye dog, raising $1,700 to send 1,600 bimoKenya, Africa, working with the Boys’
and Girls’ Club and the Veteran’s Home, making #owoxes for senior citizens, and writing
and publishing biographies for the senior citizens.

Students will also havelubs and committeesn which they can choose to participate.
These extra curricular programs will give studexgportunities to develop leadership skills and
improve in their individual gifts. (See Special Bmagis, Leadership). Students will be
encouraged to participate in community programsamdpetitions such as art shows,
performances, science and history fairs, spellegskand writing contests.

5. Establish new models of schools and new formaéaccountability that emphasize
measurement of learning outcomes and the creatiorf mnovative measurement tools.

We feel strongly that if we use more effective acdurate assessments our students will
be more likely to succeed. We will implement tesaarchedbased assessment methods of
The Assessment Training Institute Assessment will be primarifgr learning not jusof
learning. This is achieved by ensuring that teexhesess in a clearly descriptive manner.
When feedback is given in this manner, studentableto understand where their mistakes
were made and most often they can figure out femgelves what they need to do to fix the
problem. This is what affects the learning outcoofestudents because the outcome is more
than just a test. The outcome depends on whethestdhey truly know and understand the
material for which they were tested.

Certainly, we understand the importance of reqgigertain standard tests and that the
scores students receive on those tests must merteed averages in order to show an accepted
level of competence. Teachers will help studentdyae and practice the formats used on high-
stakes tests. But, because we feel that the lepmittome is the most important goal, we will
also seek to create and perfarmovative, descriptive measurement methodsWe will use
these measuring tools throughout the learning goaad not just at the end. These will include,
1) the use of in-depth portfolios, 2) student-ledemt/teacher conference and 3) student
involvement in classroom assessment of self andspé&ehis will be done in a positive,
constructive manner such as the “I like,” “I notic# wonder,” rubric. Teachers will ask
probing questions in order to help target wherdestts are struggling. Teachers will have
pupil/teacher interviews on a weekly basis and B&lpents create action plans to work toward
mastery of needed knowledge and skills. We wilbalse goal setting and reflection on a
regular basis as a measurement tool so that stidentknow where they are expected to be in

9



relation to where they stand at any given timeud8nts will be required to graph their standard
test scores and keep the graph inside their pm$folThis will help students take charge of their
own learning and enable them to measure where andiuch they need to improve.

Goal setting and self-assessmeniill be required of the governing board and fagusts
well as the students. Even parents will be engmddo set goals of support in the education of
their child. They will have the opportunity to tlas during their student-led parent/teacher
conferences. All staff will participate in deveiong a yearly strategic plan. They will model the
same assessment methods as the students, refl@ctngvising school and personal goals at
least biannually.

6. Provide greater opportunities for parental irvolvement in management decisions at the
school level.

At Entheos Academy, we will encourage parental irgnd feedback on the methods of
instruction, the faculty, and school policy. Onaywve will accomplish this is by the use of
parent surveys These surveys will be given at the end of edalester so that we can assess
our school on an ongoing basis and make any imrteedeanges we feel are necessary. We will
also use the information gained from these surt@y®Ilp us in developing our yearly strategic
plan.

Parents will be strongly encouraged/tdunteer on a regular basis. The key to success
in our Community-based curriculum will be pareritalp in organizing and carrying out these
programs. There will be many opportunities forgués to volunteer time in classrooms and
extra curricular activities. We will encourage pdeeto volunteer a minimum of 30 hours per
year.

There will be a number gfarental committees, called crewsset up and given authority
to accomplish the mission of the school. A Crevoi@mator will ensure that every parent is
assigned a responsibility and is given the resaui@eomplete it. We will also strive to have at
least 2 parents as members of the Governing Boaltdwill participate in quarterly town
meetings where parents will have the opportunitgddress and influence the opinions of board
members.

7. Expand public school choice in areas where sabls have been identified for
improvement, corrective action or restructuring under the No Child Left Behind Act:

Not Applicable
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Curricular Emphasis

Philosophy:

The mission of Entheos Academy isitepirethe rising generation to reach the heights ofr theiential,
ignite their curiosity to venture into challenging newarieing experiences, aminpowerthem to be leaders through
service, who are committed to family and commurstythat they caachievetheir goals and dreams.

Our philosophy is that students need to be taughtto learn and how to think for themselves. When
effective teaching methods are used, students dig\eelriosity and courage to learn new skills anthtoease
knowledge. “Once you wake up a thought in a mamn, gan never put it to sleep again.” (Zora Nealeskdun)

The culture and character in a school is an esddyase to learning. We will promote the developina
eight values: enthusiasm, excellence, servicegeleship, respect, integrity, patriotism and indiatity. These
values will help to create a safe, enjoyable leay@nvironment. By giving students clear behagipectations
and guiding them in these values, they will leartréat each other with kindness and respecty Wikthen
contribute to a school atmosphere where trust andpance of others abound. Individuals will ne@fraid to try
new and challenging experiences alone or as partedm. “The ultimate measure of a man is notrevhe stands
in moments of comfort and conveniences but wherstdngds in times of challenge and controversy.”r(Ma
Luther King, Jr.)

We will utilize the comprehensive teacher-trainmgdel ofExpeditionary Learning Outward Bound
(ELOB). ELOBis one of 9 school models supported by New Amerigamools; a national, nonprofit organization
intended to help the nation’s schools significandige achievement for all studenBLOBemphasizes high
achievement through active learning, character gr@amd teamwork.

Expeditionary Learningmphasizes five core practices within its schools:

. Learning ExpeditionsThese challenging, interdisciplinary, real-waplebjects and in-depth studies act as
the primary curriculum units in Expeditionary Lelnm schools. Learning Expeditions support critical
literacy and address central academic standardsnmént, while promoting character development and
fostering a service ethic.

. Active Pedagogyin expeditionary Learning schools, teachers es@@pedagogy to help students become
active and collaborative learners: to make conaastito find patterns, to see events from different
perspectives, to experiment, to go beyond the imé&ion given, and to develop empathy and compassion
for events, people and subjects.

. School Culture and CharacteExpeditionary Leaning builds shared beliefs, ititads, and rituals in order
to create a school culture which is characterized blimate of physical and emotional safety, eseenf
adventure, an ethic of service and responsibility @ commitment to high quality work.

. Leadership and School Improvemdrgaders in Expeditionary Learning schools cregpeofessional
community that focuses on curriculum and instructs the primary vehicles for improving student
achievement and school culture.

. School Structure€xpeditionary Learning schools use longer andenfiexible schedule blocks, common
planning time, heterogeneous groupings, and/oritapid ensure student success.

We will provide professional development trainimg dur teachers which will enable them to achieve
success in these Core Practice areas. Our teagltidnave the opportunities to collaborate withecemother and
other colleagues throughout neighboring states wggoEL OB methods of instruction in order to elab®a their
training of implementing the mode. Our teachers$ wilrk together as a team to realize significarpriovement in
student learning and character development.

Methods of Instruction:

At Entheos Academy we will use the Utah State Cor@urriculum . In most cases one expedition per
grade will be planned per trimester. Teachershltrained to work together as a team in ordeplialgorate on
planning and to ensure that curriculum is coveratitaught in a sequential manner when needeelachers will
frame each expedition around the Core Standard® ensure that each standard is met if not excefteeach
grade. There will be no extra fees required fqregitions.
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Teaching Reading k-7 Across the Disciplines:

In ELOBschools teachers understand how students devetopeptic awareness, decoding skills, fluency,
and comprehension so they can teach those skdls@amcepts explicitly. Comprehension strategiestaunght at
the earliest grade levels. Teachers use commauédaye throughout this process. They model the Udese
strategies, the enjoyment of reading, and readingnultiple purposes and they know their studeatseaders and
show them how to choose books. Reading is alwaggiated into learning Expeditions. Readers’ wbdps are
used to teach decoding, and comprehension stratdgi€OB creates a culture of literacy by having studerdsiye
discuss and write about what they read every day.

Entheos Academy believes in the uséivifig booksandnarration. A living book is (1. Written by an
author who took special interest about his subjezt.The facts are presented in story form. (f&eyrare well-
written literatures that present noble thoughtudgnts of all ages will be taught how to narradtrration can be
done orally. It can also be accomplished througting and even by drawing pictures. Studentefidb or read a
section of text and then tell back, in their owrnrélg what happened in an orderly, descriptive manmaey begin
with a small amount of text at a time and gradugltyease to larger sections. This tool can be usdividually, or
as a group. Teachers might ask guiding questmhslp students improve at this practice. Narraisoa great tool
for comprehension and retention. It naturally deps students’ writing skills especially when they’been
exposed to living books.

Teaching writing k-7 Across the Disciplines:

Teachers teach the steps of the writing processwpting, drafting, revising, editing and makirgetwork
public. Students are taught writing and grammaéskdls through mini-lessons, writers’ workshopsodels, and
critique sessions. Students will become familighw range of standard formats. Students oftetevior authentic
audiences within and beyond the school commurstyidents will learn how to give a critique and asg@eir own
work.

Teaching Math:

Learning math involves understanding concepts pingsprocedures, and applying them to real-lifaatibns. To
accomplish this, we will usingapore Math. Singapore Math balances drill@edtive problem solving. It
incorporates abstract math concepts in a ratioagl @mcouraging greater problem solving skills. iBasncepts are
presented with more than one approach to solvinglpms which promotes mathematical reasoning and
comprehension. 'Practice’ and 'Revision' secenge as unit tests. All important concepts havefgective mix

of drill, word problems and mental calculation nustion. Core math curriculum is taught in a wagttbetter
prepares students for higher math.

Singapore math will fit nicely with thELOB approach which focuses on big mathematical idggh,
quality work, and structures for teaching math withnd outside of learning expeditions. Teachalisnwvite
students to find patterns and relationships, tmbecflexible problem-solvers, and to articulatartheasoning.
Math class will often be conducted as a workshibjpegins with a complex problem, and continueswit
independent or group work, a mini-lesson based loat wtudents are struggling with or have discovered
sharing/comparing problem-solving strategies, amtbkeavith a synthesis of the day’s learning.

Teaching Science and Social Studies:

Specific science and/or social studies’ conteeasuare often at the core of learning expeditigksg.,
biology, history, geography, archaeology, governnetda) In-depth investigations lead studentseoegalizations,
concepts, and big ideas. Students will learn tiensific method by acting like social scientistssgientists and
using the tools of inquiry specific to the discifds studied. Students will be given multiple oppaities to engage
in complex, problem-based activities, labs and stigations, and to analyze data. Students wilidlesd to
articulate their theories, explanations, and unidadings. They will also be asked to reflect agirtthinking.

(E.g., create analogies, make graphs, create p&tbuild models etc.)
Health, Physical Fitness and Safety:

The physical education program places a strong agiplon personal fithess and nutrition. Outdoar an
indoor educational programs, rope courses, and éehindividual sports are explicitly connectecta reinforce
the school’s character traits. Teachers focusutests’ strengths and help each student expermmeess.
Teachers help students understand the connectaweén physical challenge and academic challengedudents
can accomplish more than they think possible. ddtmol has policies and protocols to ensure thgdipal
education classes, as well as all learning expeditare physically and emotionally safe.

Learning in and through the Arts:
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In ELOB schools, art is an important vehicle for learnitg.learning expeditions, students have the
opportunity to create, perform, and respond torgetyaof art forms, and to connect the arts to eott The arts
build school culture and student character by emsighray authentic performance, craftsmanship, asidtaking.

Special Emphasis:

Entheos Academy places a unique emphasis on erpiatidearning through our Community-Based
Curriculum. This curriculum has three pillars: Eence, Service, and Leadership. These pillafe@fs promote
self discovery and service-learning which will hepaccomplish the task of developing individualdiyaracter,
and citizenship in our students. Academics wilifiegrated throughout our Community-Based Curtiouthus
increasing students’ enthusiasm for learning.

In order to achiev&xcellencewe must begin by inspiring our students form witWe plan to do this
through a program calledhe Gifted Child Program (GCP)Vhen students feel good, about whom they are thei
desire to produce quality work increases. At Ensh&cademy we emphasize that every child is giftesoime way.
We will work with parents to help each child fint#ner gift and also to encourage the developmenéw gifts.
Teachers will help each student keep WGP section in his/her portfolio (see assessmeni@gatedicated to
keeping track of the students’ progression ancetp them set and achieve challenging goals inugltheir unique
gifts.

Another key part to GCP will be our implementatafiVeekly Exploration Course®arents and other
community membessill serve our students by volunteering their tierel talents to create many new learning
situations. They will share their expertise by aactéthg active learning courses categorized by BB Design
Principles. For example, under the themdloé Having Of Wonderful Ideastudent will be able to attend one of
these classes on a weekly basis: Ceramics, Filisy Brumming, Science Explorations, or Roboticsege same
courses will be taught for a four to six week pédridhen a set of new course offerings will be @datnder another
ELOBdesign principle. (These are just examples. Goafferings will depend on the gifts and/or thecugzations
of the volunteers.) The weekly Exploration Counsélsoffer students a unique opportunity to diseoand
develop new interests and gifts.

The next of our three pillars 8ervice As students are built up from within, they will thbe taught how to
reach outside of themselves through service-legrnirhis is a way they can exhibit their excellenGr Service-
learning has three componentsClassroom integratiomvill stress using service experiences from learnin
expeditions and other service projects as a foaialt fior improving writing and literacy skills. &lents will also be
encouraged to serve one another and their scl¥)@rganized service-learning activitiegll be planned and
carried out throughout the community. Each grailede at least one age-appropriate community serypier year.
Other opportunities for service will arise throughluntary participation in school service clubs. Wi# use
National and community service corporatidnshelp guide us in our efforts. B)Yearof servicewill be
implemented with the older students starting ie ghxth grade. As they participate in the orgashizervice-
learning activities, they will be required to cortineeds’ assessments of our community and toifdexgencies
that address those needs. They will then devadtipreplans and carry out their own individual seevprojects for
the period of one school year.

According to research, students who participateeivice-learning activities excel academicall.
national study of Learn and serve America prograngglests that “effective service-learning programmove
academic grades, increase attendance in schoadematop personal and social responsibility.” Whbildren are
on display and their audience is authentic, thegtw@achieve at their highest level.

The third pillar in our Community-based curriculisiLeadership.The greatest and most noble leaders
throughout history are also the ones who servednist. At Entheos Academy we will continually fecon the
development of leadership skills through: teachuhgtiquette and values, service, providing opputigs for
students to be heads of clubs and committees,qsiidiaking opportunities on a frequent basis, eaging
patriotism, the study of great leaders throughdastbhy, student government resembling a represeatédirm of
government, mock town meetings and elections, iegrie process of how to bring about change bintpgart in
small scale reform of school, opportunities to sitheir own student legislators, and assignmentgite state and
federal representatives about community needs.

At Entheos Academy our students will learn howeésome Leaders now by making a difference in both
their school and throughout their community. Tiil empower them to go out into the world and be t
enthusiastic leaders of tomorrow.
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Goal

Specific Objectives
(What will be measured?)

Measurement Criteria
(How you know it-means of measuring
data, percent mastery, etc.)

1. Improve student learning (provide a
challenging learning environment).

la. The majority of students will score abo
district average in language arts.

1b. The majority of students will score abo
district average in mathematics.

1c. The majority of students will score abo
district average in science.

1d. Students’ scores will be competitive with

state scores on national tests.

le. Students will demonstrate the ability to
effectively assess their own learning.

da. By year three of operation, 75% of
students will score in the sufficient or
substantial range on the Core Assessment
én language arts.

1b. By year three of operation, 70% of
estudents will score in the sufficient or
substantial range on the Core Assessment
in mathematics.

1c. By year three of operation, 70% of
students will score in the sufficient or
substantial range on the Core Assessment
in science.

1d. By year three of operation, students wi
perform above the state average on the
Stanford Achievement Test.

le. Students will follow established rubrics
from which they will judge the quality of the
assignments. Each student will perform at
least one self-assessment per week and be
required to revise from the results. Student
will also keep a portfolio in order to chart ar
display progress. 85% of students will
conduct student-led conferences at the end
first and second trimesters and give a

presentation of learning at the end of each

Test

Test

Test

=

o w

of

year.
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2. Create an inspiring and enthusiastic
learning environment.

3. Inspire leadership and citizenship in
each student.

4. Inspire parental involvement and
increase opportunities to have an influence
in school-wide decisions.

2a. Students will participate in programs
that promote self-discoveries.

2b. Students will be known individually by
their special gifts and encouraged to
develop those gifts.

3. Students will recognize their own
connection to the community as they learn
to take charge and make a difference while
participating in service-learning.

4a. Parents will feel welcome and needed.

4b. Parents will be encouraged to voice
their opinions and be made aware of
opportunities to make a difference.

2a. 90% of students will participate in
weekly exploration courses. Based on
descriptive evaluation of courses, 80% of
students will express a favorable
assessment of the course attended.

2b. 85% of students will participate in
weekly pupil/teacher interviews in which
student progress will be discussed and
recorded. Goals will be evaluated and new
goals set to encourage the development of
gifts. 100% of students will achieve at leas
one goal per trimester.

3. 85% of students will help plan and carry
out one community service project per
grade per year. 85% Students will help to
create a quality project or product as a
community service during each expedition.

4a. 85% of parents will be assigned to a
crew and be encouraged to volunteer 30
hours per year. Participation of each
parent will be noted based on attendance o
crew meetings and fulfillment of
assignments.

4b. 75% of parents will participate in
parental surveys given at the end of
trimester. 80% of those will show
“satisfied” or “very satisfied” marks
toward the school. Opinions on surveys
will be taken into account when the gov.
board develops the yearly strategic plan.

5. Teachers will participate in continuing
education through professional training.

5. Teachers will complete a minimum of 20
professional training hours per academic

year.

5. Professional training hours for each
teacher will be tracked and considered in

the yearly strategic plan.
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Section 4—Comprehensive program of Instruction (cotinued)

As a public school in Utah, you are required to agjn your curriculum to the State standards. Provide
complete Unit Lessons with Summative Assessmentsane area of the core curriculum that is
appropriate to the grade levels you are going to see.

Lesson Plans and Assessments should reflect aligninb®th to the State standards and to the Prograin o
Instruction described in this application.

Teacher Guide to

Cloudy With a Chance of Meatballs
by Judi Barrett

Introduction

This supplemental unit t6loudy With a Chance of Meatbaftsovides resources for second grade students to
learn interesting facts about the weather. Thisignntended to cover all of the objectives in Mathematics
Core Standard V and introduces cross-curriculaoles. It includes seven activities, during whioh students
will increase their learning of weather and nutntin different content areas. They will learn avrite about

the formation of clouds. They will find today's weer report and transfer information to a map. Tivély

gather data about local weather and present ivariaty of formats including bar graphs, pictodraand

tables. The students will find a food pyramid atehp balanced meal.

As students complete these activities, they willese the following questions:

* How do clouds form?

* Where can | find today's weather report?

* What are the ways | can present information?

* What are the main food groups on the food pyramid?

Materials Needed:

» Class set of Cloudy With a Chance of Meatballsuxyi Barrett

» Computer with printer and internet access

» Other materials: writing paper, drawing paper, flencrayons or colored markers, rulers
» Copies of the student worksheets included in thedies

» Ingredients for meatballs in activity 7

Student Activities:
Student Activity 1: Story Mapping
Student Activity 2: Narrative about Clouds andhtgning
Student Activity 3: Weather Maps
Student Activity 4: Charts, Charts, Charts
Student Activity 5: Design Your Own Balanced Meal
Student Activity 6: Forecasting Dinner
Student Activity 7: Meaty Math Meatballs
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Assessment:

As is consistent with ELOB, a good deal of studesgessment will be done by the students themselMas.
will be accomplished through student and teacheated rubrics, peer critique (I like...l notice...| vaan...),
and self evaluation, as well as descriptive teaabsessment. All teachers at Entheos Academyiwélthe
appropriate tests for each grade level, such a€Rieand SAT. Students will also create ongoindfpbos
including samples of their work in each subjechares teachers spend the most time with studdrey,will
also be relied upon to track student progressearctissroom and on assignments taken home. Recateohen
methods for assessment are included at the eratbfad the student activities.

During this unit, students will:

Utah Mathematics Core Standards (Grade 2)

Gather data by vote or survey (Mathematics Standafbjective 1a)

Sort, classify, and organize data in a variety aysv(Mathematics Standard V, Objective 1b)

Use a variety of methods to organize, display,labdl information, including keys, using pictograph
tallies, bar graphs, and organized tables (Mathem&tandard V, Objective 1c)

Report information from a data display (MathemaStandard V, Objective 1d)

Predict the likelihood of an event (Mathematican8tad V, Objective 2)

Identify the number that is one more, one lessmere, or ten less than any whole number up to 100
(Mathematics Standard I, Objective 2a)

Order four whole numbers less than 100 from leagtéatest and from greatest to least (Mathematics
Standard |, Objective 2c)

Utah Content Core Standards (Grade 2)

Explain the importance of balance in a diet (Con&tandard I, Objective 1a)

Relate behaviors that can help prevent diseaset¢@o8tandard |, Objective 1c)

Express personal experiences and imagination thrdagce, storytelling, music, and visual art (Conte
Standard |, Objective 3a)

Observe and describe patterns of change in we@floettent Standard Ill, Objective 2a)

Measure, record, graph and report changes in eeather (Content Standard Ill, Objective 2b)

Draw pictures and create dances and sounds thasey weather features (Content Standard I, @b
2d)

Identify and use information on a map or globe (@ohStandard Ill, Objective 4a)

Utah Language Arts Standards (Grade 2)

Identify specific purposes for listening (Langu&jandard I, Objective 1a)
Listen and demonstrate understanding by resporappgopriately (Language Standard |, Objective 1b)
Uses a variety of formats in presenting with vasiborm of media (Language Standard |, Objective 2b)
Spell words with short and long vowel sounds, rtoafed words, words with consonant blends, consbna
and vowel digraphs (Language Standard IV, Obje&he
Use new vocabulary learned by listening, readind, discussing a variety of genres (Language Stdndar
Objective 1a)
Learn the meaning of a variety of grade level wayelsres (Language Standard VI, Objective 1b)
Relate unfamiliar words and concepts to prior kremigle to increase vocabulary genres (Language Sthnda
VI, Objective 2b)
Identify characters, setting, sequence of evemtdl@m/solution genres (Language Standard VII, €hje
3a)
Identify different genres (Language Standard Vibj&ative 3b)
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» Identify information from pictures, captions, diagrs, charts, graphs, and table of contents (Larguag
Standard VII, Objective 3c)

» Locate facts from a variety of informational tegtanguage Standard VII, Objective 3e)

Student Activity 1. Story Mapping

Abstract:Students will rea€loudy With a Chance of M#balls by Judi Barrett and create a story mapef t
events that occur in the story.

Grade Level:2

Intended Learning Outcone$tudents will be able to identify the characteetting, sequence of events, and
the problem and outcome of a short story.

Approximate Class Time Neede80-45 minutes

Group Sizelarge group or whole class.

Life Skill Outcomes Collaboration, complex thinking, effective commnication.

Teaching/Learning StylesDiscussion, social interaction, written.

Subject/Concept WordsStory Mapping, Summary

Materials: class set o€loudy With a Chance of Meatballarge marker, large word strips, paper, and penci

Introduction: Ask students what usually falls from the sky witemins. Tell them you will be reading about a
place where it rains food instead of water.

Procedures:

1. Using a story that everyone in the class knowsgl@ Red Riding Hood, Three Little Pigs, etc), setau
list of events, including a list of characterstisgt, problem, solution, and story theme/moral. Use as
an introduction to story mapping. You may wanh&ve the parts of a story map posted where all
students can see them.

2. Read the story to the class, interrupting peridblica be sure they are following along and undamsit
the events that are happening.

3. When finished reading, ask questions of the stisdé “Who were the main characters?”, “Where did
this story take place?”, “What problem that the itgrhad?” , “What happened at the beginning?”,
“What were some of the things that happened?”, “Wiagpened to solve the problem?”.

4. List events from the story on the word strips oythimg that can be displayed and moved arounderAft
all events are written work as a group to put tenés in order to create a wall-sized story maghef
story. Talk about how to organize a story map &kenit easily read.

5. Give the students an opportunity to use their nala story mapping on another story. This coblel
a new story or one that the class has recently i&atk around as students work in small groups or
pairs to check for understanding and correctness.

Assessment Suggestio@heck the story maps that the students createattmracy. Offer praise and
suggestions for improvement.
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Bibliography: Of courseCloudy With a Chance of Meatbally Judi Barrett was used, as well as ideas from
the following websitehttp://t3.preservice.org/T0110475/storymap.htm

Student Activity 2: Narratives About Clouds

Abstract After completing a story map of the boGloudy With a Chance of Meatbally Judi Barrett students will
explore several resources with information on ciyw@hd how they are formed. They will write a gaaph telling about
how clouds are made. They will revise their paspbrfor spelling, punctuation and legibility.

Grade Level2

Intended Learning OutcomesStudents will learn to conduct appropriate rege#o determine relevant information.
Students will improve their writing ability usingfize sentence paragraph structure and revisidmiqaes.

Approximate Class Time Neede®-7+ hours depending upon amount of revisiordadeand available resources.

Group Size Small groups or pairs

Life Skill Qutcomes Lifelong learning, complex thinking

Teaching/Learning Stylednquiry, hands-on, written, social interaction

Subject/Concept WordsResearch, Writing, Weather

Materials Computers with internet access and printersepaencils, informational books on clouds

Introduction Ask students to list what they know about cloudisw are they formed? What are clouds made frorhatw
makes some clouds rain or snow? This can be ayabyudent responses can be written on the b&amplain to students
that they are going to be searching for specifiorination and not just looking at pictures for Hake of art.

Procedures

1. Review procedures for internet use at school amdtbdind information online or in books. Be suhat each
group or pair understands what information they gl searching for. Give students the rubric byclitthey will
be graded so that they know what is expected ofithe

2. Have some students look in encyclopedias or ottfermational books while others research onlinee Th
following are some suggested sites for studentdtain information:

*  http://www.whnt19.com/kidswx/clouds.htm
»  http://www.vortex.plymouth.edu/clouds.html
* http://www.carlwozniak.com/clouds/CloudPix.html
» http://www.uen.org/utahlink/weather/clouds/cloudhidl
The last website has the most information on clypds and what makes them.

3. Work with students as they collect enough inforomato write a five sentence paragraph. Help them t
paraphrase information and to interpret picturé® Student worksheet can be used to help studemtsifate
their paragraphs.

4. Give groups enough time to write their paragrapitstaen use the “I like, | notice, | wonder” fornfat peer
critiqgue. Help students with editing and revisagjneeded. Check for accuracy. Let the studeras dauch as
they can independently. Repeat if necessary.

5. Have students write the final drafts of their paagdps for publication. You may want to have stuglémclude
pictures (either hand-drawn or gotten from therim#® with their paragraphs.

6. Publish final drafts by creating a class book sptiiying them in the classroom.

Assessment SuggestiolVith students, create a rubric for grading tipairagraphs. Some items to include might be:
having a main idea, correct punctuation, propeitabgation, legible writing, and correct spelling.

20



Bibliography Cloudy With a Chance of Meatbally Judi Barrett was used, as well as ideas frowf @Zhe websites listed
above andhttp://www.sdcoe.k12.ca.us/score/cloudysgl.htm

Student Activity 3: Weather Maps

Abstract Students will find weather maps with today’s paratures across the country. They will take this
information and put it onto a map of the Unitedt&sa

Grade Level?2

Intended Learning OutcomesStudents will be able to represent differentgerature ranges with different
colors and create a key.

Approximate Class Time Needetb minutes

Group Size Individual

Life Skill Outcomes Effective communication, lifelong learning

Teaching/Learning StylesHands-on, pictorial, psychomotor

Subject/Concept Word¥Veather, Temperature, Map, Key

Materials copies of the included student map, crayons tmred pencils, computer with internet access

Introduction Ask how many students have watched the wea#wation of the news and seen the maps that are
shown for weather patterns or temperature. Explanthey will get to make their own temperaturaom

Procedures

1. Review how to make a key for a map. Have the #&isde either individually or as a class what the
ranges should be for temperature and which colurald be used to represent each temperature range.

2. Help students look at the following website to fowdrent temperatures for the United States:
http://www.wunderground.com/

3. Have students write down several temperatures &auand the country on their blank map. They then
will need to draw light pencil lines to separate tamperature ranges and where to color different
colors. Let students use colored pencils or crayoriill in their temperature bands.

4. Post students’ maps in the classroom. Talk abowtdtudents decided where to draw the dividing
lines. Can they be different and still be okay¢sithey have limited information)?

Assessment SuggestioCreate a rubric with the students upon whiclir theores will be based. Include such
requirements as neatness, correct key, and accuracy

Bibliography Cloudy With a Chance of Meatbaby Judi Barrett was used, as well as ideas frawbbsite
http://www.sdcoe.k12.ca.us/score/cloudysgl.htm
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Student Activity 4: Charts, Charts, Charts

Abstract After completing activities 1-3 of théloudy With a Chance of Meatballsit, students will practice
the art of chart making and interpreting throughydamperature readings.

Grade Level?2

Intended Learning OutcomeStudents will be able to create and interpretrimiation in a bar graph, pie chart,
table and pictograph.

Approximate Class Time Neededngoing—5 minutes each day and 1-1 % hours ofirtakeday.

Group Size Small Groups or Pairs

Life Skills OQutcomesEffective Communication, employability

Teaching/Learning StylesHands-on, pictorial

Subject/Concept WordsGraph, Chart, Weather, Temperature

Materials Thermometers, chart of daily temperatures, ealgrencils or crayons, rulers, paper

Introduction Introduce a blank class chart for recordingdhgy temperatures. Explain the steps for finding
the temperature and reading thermometer.

Procedures

1. Set up a method for taking the temperature atdheegime each school day. You may do this asss cla
or rotate through students to give each child grodpnity to work with the thermometer. Post ddab
with the daily temperatures so that the studentsreack changes.

2. Use examples of graphing during the 30 days/mdrahstudents will be collecting data so that sttglen
are familiar with bar graphs, pie charts, tables] pictographs.

3. At the end of the data collection, give instrucfidar students to create their own graphs, eitbesnaall
groups or pairs. Sample and blank graphs arededin the student worksheets. Help the students to
create accurate, colorful graphs and keys usingdiig temperature, how many days each temperature
occurred, number of days in each temperature rangther information.

4. Post different types of graphs in the classroorthabstudents can be reminded of their work and the
graph types.

Assessment Suggestioilave each group or pair explain their intergretaof the data given in their graph.
Ask each group to write 2-3 math problems thatlmaanswered by their chart/graph. These problerhemy
give students experience with word/story problemisatso demonstrate an understanding of the infooma

Bibliography Blank graphs and charts from the Utah Statec®ffif Education were used as student
worksheets.
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Student Activity 5: Design Your Own Balanced Meal

Abstract Students create a food pyramid based on thesft@t fell from the sky in the town of
Chewandswallow in th€loudy With a Chance of Meatbally Judi Barrett. Students will then create a more
balanced food pyramid based on the USDA guidelines.

Grade Level?2

Intended Learning Outcomes$Students will be able to create a balanced mm&sdd on the USDA standards.

Approximate Class Time Needetb-60 minutes

Group Size Individual

Life Skill Outcomes Lifelong learning, responsible citizenship

Teaching/Learning StylesHands-on, inquiry, discussion

Subject/Concept WordsNutrition, Food Pyramid, Health

Materials Construction paper, crayons or colored penp#sicils, scissors, computer with internet access

Introduction Have the students listen as you r&woludy With a Chance of Meatbaby Judi Barrett. Have
them list all of the foods that fell from the skythe town of Chewandswallow.

Procedures

1. Atfter listing the foods from the book, use the sitg://www.usda.gov/news/usdakids/food_pyr.honl
http://www.nal.usda.gov/fnic/Fpyr/pyramid.htita learn about the food pyramid and what fits ieéch
category. Included is also a worksheet to helpesitgicreate lists of what foods fit into each categ

2. Have students make a food pyramid out of constagtiaper or use a black line copy. Include in each
section the foods that fell from the sky in eactegary. Is it balanced? Is this a good, healilkyxd

3. Teach students what makes a healthy diet, thenthawe draw pictures of healthy foods that they doul
eat for a day and insert them into a second foedmi. If you have magazines, students could cut
pictures out instead of drawing them.

4. Compare and contrast the two pyramids, making icetttat the students can recognize what makes one
healthier than the other.

5. Send pyramids home with students so that theyeaehttheir parents what they have learned about
eating healthily.

Assessment Suggestioheck second pyramid for accuracy of food tygred balanced diet. Offer
suggestions to students for improvement.

Extension SuggestionThis lesson could be expanded to include a dassce activity. The class could be
asked to plan a school lunch menu based on theiknewledge. The menu may be for one meal, a warek,
month, depending on time and other limitations.

Bibliography In addition to the websites listed in the owdlithe following websites were also used for this
lesson planhttp://www.sdcoe.k12.ca.us/score/Cloudy/cloudyig,ht
http://t3.preservice.org/T0110475/balanceddiet, hittp://Kidshealth.org/kid/stay _healthy/food/pyrachiainl,
andhttp://www.hard24get.com/food/food.htm
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Student Activity 6: Forecasting Dinner

Abstract Students will compare the weather forecast froertews channel with the weather forecast they must
have in the city of Chewandswallow. They will theneate their own “food forecast” that will includepicture
and a written paragraph.

Grade Level?2

Intended Learning Outcomestudents will be able to write a clear paragrgpéxplain their ideas for a food
forecast, incorporating creativity into a real weatforecast.

Approximate Class Time Needed Y- -3 hours

Group SizeIndividual or Pairs

Life Skill Outcomes Employability, effective communication, compléxnking

Teaching/Learning StylesPictorial, written

Subject/Concept WordsWeather, Creative writing
Materials Crayons or colored pencils, paper, pencils, cdemgwith printers

Introduction Have students watch clips of weather reporthabthe students have a comparison for their
forecasts. Explain what a forecast is and how #reymade.

Procedures

1. After readingCloudy With a Chance of Meatbally Judi Barrett, review the text and make a shtrt
of the foods that fall on the townsfolk. You care ke list created for the food pyramid in acti\bty

2. Have students visit the Weather Channel home page/a.weather.conso they can get a good
understanding of how the weather is representedaradast (i.e. 30% chance of rain, mostly sunny,
etc.).

3. Explain to students that they are now going to mgkea forecast for a meal in Chewandswallow, since
they have food instead of weather. They are wetctimforecast any meal they wish, and encourage
them to be creative with their weather. Just as Badett made a “Tomato Tornado” and “Jell-o
Sunset” they are welcome to create their own foedtiner. They will draw their “weather” on paper.

4. After they have created and drawn their weathersthdents get to describe it and provide a short
written forecast as though it would be read overdin or posted on the internet. Written forecasts
should be grammatically and technically correcicluded is an example of a food weather forecast.

Assessment Suggestioreate a rubric with the students based onigigaineatness, and
accuracy/correctness in their writing. Be sure glownot judge their ideas.

Bibliography This lesson was taken in part from a lesson at
http://t3.preservice.org/T0110475/forecastingdinmen.
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Student Activity 7. Meaty Math Meatballs

Abstract The object of this activity is to integrate theewf mathematics into the story@budy With a
Chance of MeatballsWith the help of the teacher, students will mateatballs in class using a mathematical
recipe.

Grade Level?2

Intended Learning Outconme$tudents will recognize math in their daily kvand will be able to follow step
by step instructions.

Approximate Class Time Needed5 minutes to make the meatballs, plus whatewer you spend doing
meatball math.

Group Sizelarge group

Life Skill Outcomes Lifelong learners, collaboration

Teaching/Learning StylesHands-on, discussion

Subject/Concept WordsMath, Following Directions, Measurement

Materials Stove or hotplate, frying pan, paper towels, spaa, spoon, ingredients from recipe

Introduction Ask students if they would like to create sorhéheir own meatballs like the ones in the story.
Present the ingredients that will make tasty melstba

Procedures

1. The important part of any recipe is following theedtions. But what happens when the recipe only
serves four and there are 20 students in your.clalsen you must make it 5 times bigger to
accommodate everyone. Write the recipe on the baraddhen help the class go through the list of
ingredients and multiply all quantities by 5. Thigalled thdactor.

2. After the recipe has been adjusted, follow the bieptep instructions with the students, being ste
to skip any steps or deviate from the directionthen meatballs are finished, enjoy.

3. This activity can be followed up with a number obdls found in the book. You can make cakes,
sandwiches, any of the foods found in the town leéWandswallow that have a recipe, or that can have
a recipe made are fair game. Make sure that tidreh understand what you mean by finding the
factor to increase the recipe. Let them bringthreorecipes from home, magazines, or books and hav
them find the factor by which they would have torgase the recipe in order to feed the entire class

Assessment Suggestioive the students a simple recipe to increaséh®whole class. What would the
scale factor be? How many servings does it make® tdany do you need?

Bibliography Ideas for this lesson were taken from the follmywvebsites:
http://t3.preservice.org/T0110475/meatballmath,htm
http://www.sverigeturism.se/smorgasbord/smorgagbaltuire/lifestyle/recipes.html#meatballs
http://www.sdcoe.k12.ca.us/score/Cloudy/cloudyim.ht
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Supplemental Pages

Activity 1. Story Mapping
Example Story Map

Sylvester and the Magic Pebble

Main CharactersSylvester, Mr. and Mrs. Duncan

SettingStrawberry Hill

Problem/GoalSylvester turned himself into a rock and he wamtsirn himself back into a donkey to go home
to his family.

1.
2.

6.
7. Event 7-Sylevester did not know he was touchingpiétable, but he wished to turn back into himself

8.

Event 1-On a rainy day Sylvester found a prettinrshpebble.

Event 2-While holding the pebble he found out ithatas magic. He found that if he was holding the
pebble he could make a wish and it would come tuejf he was not touching it his wishes did not
come true.

Event 3-While on Strawberry Hill, Sylvester encaaret a lion and wished himself into a rock.

Event 4-Many seasons had passed by with Sylvest@rack because he was unable to touch/hold the
rock. This caused his parents to fear the worstheir son and they had many searches for Sylvester
Event 5-Sylvester's parents went on a picnic otegradon to Strawberry Hill and used the rock
(Sylvester) as a table.

Event 6-Mr. Duncan found a pebble he thought tlyateSter would like and he set it on the rock.

again, and he did.
Event 8-They took the pebble home and put it ifr@m safe.

SolutionThe family was together again and lived happilyreafeer.
Story Theme/MoraBe careful what you wish for-it just might comaer
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Activity 7: Meaty Math Meatballs
Meatball Recipe

1 Ib. lean ground beef 2 eggs, beaten

1 slice dry bread w/o crust (soaked in%2 c. milk) 1 c. unseasoned dry bread crumbs

1 small garlic clove, crushed Y tsp. salt

1/3 c. fresh grated Italian parmesan cheese @.Tioely chopped fresh Italian parsley

Olive oil for frying

1.

2.

In a small saucepan, add the squeezed bread. Cooll icreamy, adding a little bit of the milk at
time, it should be about 1/3 cup.

In a bowl, combine the meat, parmesan, parslejicgaalt, the bread mixture, and lastly, half loé t
beaten egg.

Take one heaping tablespoon of the meat at a thdedl it into a ball and then flatten it down & b
Continue until all of the mixture is used, approately 20 meatballs.

Dip the meatballs into the remaining beaten eggthed coat them with the bread crumbs.

Heat %2 inch of olive oil in a large nonstick skille&Cook the meatballs on both sides until goldewin

a few at a time.

Remove the meatball and set on a paper towel wrlabise excess oil, sprinkle them with salt andeer
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Monitoring Program of Instruction

Entheos Academy will administer the Utah State Gord of Level Test and any other test required by
the state. Teachers will also administer appropsammative tests across the disciplines in dalassess
student progress toward mastery of objectives.

We will incorporate the Assessment Training Ins&t(ATI) methods of assessment. Assessment will
be primarilyfor learning, rather thaof learning. At Entheos Academy, teachers will asse a way that is
clearly descriptive, not just evaluative. Studemilsbe involved in classroom assessment and tekeeping
by assessing themselves and their peers in atrefleand positive way. Students will learn howake charge
of their own learning. They will learn the meanimigsuccess and see how close they are to achidving

We will incorporate a portfolio system in which datudent will create his own portfolio. This will
take place over the period of a year. Portfolidsa@ntain numerous sections such as a resumé&R $&ction,
and a graphing page for students to chart their progress on standard tests. There will also $ecton for
each subject where students will display signifiaaark, project work, and tests. Students willlirte written
reflections in order to show their process of l@agrover a period of time.

We will have student-led parent teacher conferedoesg the first and second trimesters. Students
will be prepared to present important work samfries their developing portfolios, as well as anlora
explanation on how he or she is doing in each caraeea. Conferences will include reflection andlgetting
by the student in which the parent plays an infgumé.

In addition to parent teacher conferences, studeilitprepare throughout the year for a presentatib
learning (POL), which will take place at the enceath school year, in which they will present tipailished
portfolios to a board. The student portfolios yitbvide evidence that the student will be succgssfthe
upcoming grade, and will contain concrete proathefimportant skills and habits developed throughioe
year. The POL will showcase this learning, and b@lrequired for all students to advance to the geade.
The board will consist of parents, teachers, angember of the community, as well as a student aateoc

Prior to beginning instruction, and throughout ylear as needed, teachers will be provided with
professional development training on ELOB practi@ed principles. Teachers will plan learning expexds
and lesson plans around state core requiremenisiegshat all standards are covered for each grddey
will be given ample planning time on a weekly basisl at the end of each trimester. Expeditionslessbn
plans will be evaluated to ensure that they cogquired standards
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School Calendar

The calendar for Entheos Academy will be traditlpnéth the school year divided into trimestersheT
school year will begin approximately the third weelAugust and will end the third week of June.efidwill
be more than 180 days of instruction, with vacatifor holidays, parent/teacher conferences, alatigav
break at the end of each trimester. Each trim&gtehave roughly 60 days, or 12 weeks. Holid#yat will be
observed are

» Labor Day (September)

* Thanksgiving-3 days (November)

» Christmas and New Year’s Day-2 and ¥2 weeks (Deceddreuary)

» Civil Rights Day (January)

* Presidents Day (February)

* Memorial Day (May)

Students in grades 1-8 will begin at 8:30 A.M. dighiss at 3:00 P.M. There will be a 45 minuteclyrand

two 15 minute recesses. Kindergarten will bé tiays, and the morning session will be from 813Q1:30,
and the afternoon session will begin at 12:00 aiticewd at 3:00.
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Special Education

At Entheos Academy, we believe children are ouatgs asset, and the leaders of tomorrow. That
includes children who have special needs. We xelieat these children can also make a differem¢leda lives
of those they know. It is our intent to have cteld with special needs involved in most aspectegiilar
classroom work and expeditions, as much as theditons will allow. This will give all studentsie
opportunity to learn and have an understandingefifferences that all people have. If all oudsints have a
sensitivity to children with special needs, it wileke our school strong, a place where all studsmtdeel their
value.

As needed, Entheos Academy may retain a speciabéidn teacher with the required credentials, who
will serve students with special needs. There alay be aides available to the teachers and swdehe
need arises. This will ensure that students wilable to get the help they require. As much asipte,
Entheos Academy would like to integrate childrethveipecial needs into the regular classroom. Ttere
students will be able to work with regular studenften in smaller groups. This will help them gpecialized
instruction. We would also like to implement pagporing, where those who are strong in an are& wuath
those who need improvement. This will be bendftaiall involved, since it will help academicallys well as
increase unity and respect in all students.

The special education teacher will be responsin@$ésessments of students with special needs, and
will also be responsible for helping teachers idgmither students with special needs. Teachens nef@r
students to the special education teacher fomggsbr parents can also seek testing for theidahthey
suspect a problem. After a child has been idedtifis needing assessment, the special educatahetesill
do a preliminary evaluation to determine if otheedalists are needed. Then, with parental peramss
assessments will be made, and an Individualizeat&thn Program can be implemented, if necessd&#.'sl
will be under the direction of the special eduaatieacher, along with an IEP team. This teamindlude the
parents, the teacher, the Director and any spsti@eded. The student may also be involved pfapiate.

The IEP team will determine what services are adedhat goals need to be made, and how the student
can best be served by Entheos Academy and its gagdo The special education teacher, in conjumetith
the IEP team, may use a variety of approachesowviging needed services to the student. Theseaphes
may include hiring specialists, contracting witBchool district, contracting with third parties,gwoling
resources with other schools. The special edutédacher will be responsible for evaluating anahitooing
each student’s IEP, and will coordinate servicasamange for appropriate review and revision efltP
consistent with state and federal laws.
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Entheos Academy

Section 5
Business Plan

Mission & Core Values

Start-up
Time Line

Start-up Budget
Working Committees

The Market
School Reform Models
Best Practices
Partnerships
Target Population

Operation Plan
Our Vision
Our Team
Our Model

Risk Factors
SWOT Analysis

Financial Analysis & Budget

We have furnished three different budgets. Rdtiyphy of the USOE has done an initial
review and has given us positive feedback. Asstindies the financial statements in depth, wewidke any
recommended changes.

Budget 1 The first budget is in the format requibgdhe Utah Charter Board and supported by
three funding worksheets.

Budget 2 The second budget analyzes our safetyimang puts the expenses into a different chart
of accounts.

Budget 3 The third budget is a comparison with @otxpenditures of other charter schools to
insure accuracy.

33



ENTHEOS ACADEMY

Inspiring Leadership, Service and Excellence

Mission Statement:

The mission of Entheos is to inspire the rising generation to reach the heights of their potential, ignite
their curiosity to venture into challenging new learning experiences, and empower them to be leaders
through service, who are committed to family and community.

THEN, they can achieve their goals and dreams.

Values:

Enthusiasm We believe that learning is a choice. As we create the atmosphere and inspire
the mind, students gain wisdom, understanding and a love for learning.

Excellence  We believe students and teachers should be challenged, and that they will
naturally rise to the high standards expected of them.

Leadership  We believe that through the teaching of sound leadership principles today,
students will be empowered to make a difference in their world tomorrow.

Service We believe service is vital in the development of good leaders. We make
service within the classroom and the community an integral part of our
curriculum.

Respect We believe all people have value and deserve respect. Our students and staff

show proper respect to others, property and self by appropriate
communication, dress and actions.

Integrity We believe in honesty, accountability, and diligence.
Patriotism  We believe that love for country is developed at an early age. We teach and
live the principles taught by the founding fathers of the United States of

America.

Individuality We believe each student is unique and gifted. We know each individually and
tailor teaching methods to fit individual needs.






Entheos Academy Timeline

Organize Committees

Charter Approval
IRS 501c3
Hiring

Design Benefits

Write Contracts
Recruiting Efforts

Hire Consultant (Principal)
Contract with Teachers

Hire Principal
Hire Teachers
Support Staff
Facility
Drawings
Acquire Land
Financing
Build
Staff Training
Procurement
Lists
Fundraising
Order Equip
Parent Meeting
Advertising
Open Enroliment
Lottery
Open House
Open School
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Entheos Academy Start-up Expenses

Note The procurement and fundraising committees willkwogether to get
many of these items donated which may resulthstantial cost savings.

Facilities:
Lease down pmt or architect retainer 15,000
Supplies - bathroom, garbage cans, cleaning,
etc. 2,000
Office equipment 5,000
Playground Equip. 10,000
Other 5,000
Classrooms:
$35 per
Furniture student 15,750
15
Computer Lab computers 15,000
Curriculum
Textbooks 25,000
Teachers Editions 9,250
Art Supplies 3,000
Transport Vehicle 10,000

Professional Development

ELOB initial training 15,000
Development

Misc. Expenses 5,000

Professional & Legal 15,000

Insurance Deposit 5,000
Total Estimated Start-up Costs 155,000
Sources

Fed Start-up Grant through State* 150,000

Fundraising/Donations 5,000
Total Estimated Sources 155,000

*This can be covered by a loan from a member ofdhading board
if the state of Utah is not awarded their startgrnant funds.



Entheos Academy Start-
up Committees

Library (Elise Hardy)
Heather Farnsworth - Chair
Anne Lowe
Elizabeth Carrero
Kathryn Barroclough

Curriculum (Stephanie Gibson)
Andrea Holgate - Chair
Susan Hardy
Stephanie Gibson

Procurement (Jeff Hardy)
Randy & Kristy Kimball - Chairs
Matt & Nicole Klepacz
Matt Holgate
Debbie Jeffrey

District Partnerships (Jaren Gibson)
Emily Burr - Chair
Kristine & Terry Price
Amy Zander
Andrea Holgate

Community Support (Jaren Gibson)
Clark & Michelle Harvey - Chairs
Amanda Hammond

Grants (Monty Hardy)
Pam McNair - Chair
Sarah Molloy
Carolyn Calvin

Special Education (Elise Hardy)
Valerie Nelsen - Chair
Xazmin & Jeremy Prows

Michelle Brinkerhoff
Dene Buxton
Tanielle McDaniel

Volunteers (Susan Hardy)
Robin Campbell - Chair

Service Coordination

Marketing

Legal Research

Adventure & Activities
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The Market

School Reform Models & Research

Entheos Academy has had the opportunity to studi/fgractices of charter school models for over
9 months. As we began looking for models that uwsedsame philosophy of service learning, we stlidie
a list of school reform models approved by New Agaar Schools, a national leaders in school reform.
The list of design teams which are recommendeddwy RNmerican Schools include Accelerated Schools
Project, ATLAS, Co-nect Schools, Different Wayskofowing, Expeditionary Learning Outward Bound,
The Leonard Bernstein Center for Learning, Modeed Bchoolhouse, The National Inst. For Direct
Instruction, Turning Points, Urban Learning Centand Promising Design Teams.

Of the models being implemented by both public emarter schools around the nation, one
known as Expeditionary Learning most closely fit philosophies. (see Appendix A). Once we isalate
the best model, we began an intensive study ofé@hodologies and practices. We discovered not onl
favorable test results, but the model also createenvironment rich with hands-on, inspiring leagni
opportunities for students. (See Appendix B fat tesults)

Four members of our governing board were abletemdtan extensive training conference on the
model’s design principles and practices. We ardident that as we integrate this model with ounow
core values of Leadership and service learningyilide able to provide a learning atmosphere ihat
unique, effective and inspiring for students.

Best Practices

Below is a list of schools that we contacted eithyephone or in person. Our goal was to reseagsh b
practices in service learning and experiencialiculum. We looked at classroom design, lessonsplan
assessment, professional development, fundindirgiand more. We received an almost unanimous
consent that these principles work in teaching elgary age children. We will implement the best
practices we have learned in the policies and phaes Entheos Academy.

Roots & Wings, NM Manaugh Elementary, CO

CS Porter, MT Pocatello Community Charter Schiiwl
ANSER Charter School, ID Skyview Charter Schod, A
Adventure Charter School, AZ Tolteoalli Accademy, A

Brooks Academy, AZ Rose Linda Charter, AZ

Lighthouse, CA Renaissance, CO

Metropolitan Learning, OR
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Collaboration & Partnerships

Entheos Academy believes in the power of partnpsshiVe have already created several
relationships that will help to insure the sucaoafsthe school:

Charter High Schools We are exploring a partnership with ParadigmhHsghool. Many of our values
of service learning and leadership are sharedibyctiarter school that will open in 06/07. We are
exploring the sharing of ground, facilities, prags etc.

ELOB: We have developed an ongoing relationship wittess® school designers from Expeditionary
Learning Outward Bound. We have budgeted for geeaf their design principles in our classrooms. A
funding become available, we will take full advaggaf their training.

Other Charter Elementary Schools: In our research on best practices, we have dewlaationships
with three model charter k-8 schools. These inelaISER from Boise, Idaho, Pocatello Community
Charter in Pocatello, ID and Adventure Charternesott, AZ. We are exploring developing annual
summits and conferences with them. They have egptea willingness to offer ongoing counsel and
assistance as we start into our first year. Wevarg excited about these relationships.

Other Collaboration: Because our curriculum emphasizes community serwe will seek to develop

partnerships with the community including, Utaht&taarks & Rec, local businesses, cities & counties
school districts, other non-profit groups, etc.

Target Population and Enrollment

Our target population will be children ages 5-15owiormally attend grades K-8. We will target
those families in the Granite & Jordan School dittrfrom Kearns and West Jordan who are lookimg fo
an alternative to the public schools availablehent. Although we will allow any child in that ageoup
to apply, we hope to recruit from families who apen the expeditionary-style curriculum that we wil
provide.

Already, we have over 30 children interested indti@ool. We will advertise through a series of

parent meetings, informational brochures and woémauth. We are confident we will reach enrollment
capacity before February 2006.
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Operational Plan
Our vision, our team, our model

Our Vision — Strateqic plan over the next three yas

Entheos has a clear vision of where it needetover the next three years. A detailed start-up
timeline can be found in part | of the BusinessPl&he following is a snapshot of the directiom ou
school would like to take.

Year 1: Open K-7 in West Jordan or Kearns
Become a feeder school to a high school withlamvialues
Organize a strong fundraising board
Get approval for a"2 K-8 site in Weber County for economies of scale
Begin fundraising for”® building.

Year 2: Open 8 grade in West Jordan
Build a “green” building in Weber County fundey ¢rants
Open K-7 in Weber County
Become a feeder school for high school in Weber

Year 3: Open 8 grade in Weber
Hire full time fundraising staff
Begin a rigorous savings program to ensure loige¥ both sites

Our Team

Below is a brief listing of the biographies of daam. We believe in synergy and collaboration.
We will rely on the strength of our team to accoistpbur goals.

Governing Board

Monty Hardy — Chair

B.S. Finance, Masters of International Managemerdrice emphasis, Senior Accountant & Financial
Analyst 5 yrs, Entrepreneur 10 years, Chair Chiitr®iscovery Learning Centers, Vice Chair Ogden
Area Youth Alliance, Utah Non Profit Associationpidprofit development experience, grants,
fundraising, business plans, budgeting, USDA cNildrition knowledge, lobby experience, construction
and purchase of commercial real estate, holdingpammy for over 40,000 square feet of commercial RE,
Eagle Scout, Father of 6, Speak Thai 2 years inldrd Music.

Jaren Gibson — Vice Chair

BS in Communications, Emphasis Public Relationspadgr of Focus services, CEO of multi million
manufacturing company in SLC, Father of 5, Two yasawice mission Florida, Bishopric in local church
congregation, District Leg Chair of Republican gart
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Elise Hardy - Secretary
BS Sociology, Mother of 4 children, including twjrf&unday School teacher primary age, Swimming
instructor, Activities Committee Director local aieh.

Andrea Holgate

B.S. in Math Education, Certified to teach in Utdlliddle School Teacher Jordan School District
5 years, Director of Education Sylvan Learning @est Leader of church youth group,
Sunday School Teacher.

Stephanie Gibson

Associates Degree General Education, Vocal Coacbahperformer, Professional Theatre Company,
Mother of 5, formerly certified as a Utah Apprais@éfomen’s church youth group leader, Music
Chairman for local church.

Susan Hardy

Five years undergraduate work, Music, Sign Langudgeence, Sales Manager, Mother of six, Charter
School Choir Director, Achievement in Music Boare@idber, Church Choir Director, Organizing Utah
Charter Schools Music Festival, Sunday School Terach

Jeff Hardy

Two years undergraduate work General Education|, Bsate Agent, Two year service mission
Columbus, Ohio, Owner/Manager food distributionioegRexburg. member of Children’s Discovery
Learning Centers Board of Trustees, Extensive mampee with the BSA.

Committee Members

Heather Farnsworth Paper work; Husband--constmi¢ti@nts to bid building); her dad would
like to do any computer projects.

Elizabeth Carrero Policy, Fundraising, bookkeepmgband does computers - unix, unux,
microsoft, networking, etc.

Kathryn Barrocolough Crafts/BA English Lit./Specskill telling stories

Randy & Kristy Kimball Owned child care center ir@gia, did building, funding, accounting, real
estate, and physical ed./ Own R.E. business hélpfegs and site selection/
interested in setting up a wrestling program foyg6-9 grade.

Matt & Nicole Klepacz Has contacts in businesspységsystems, cctv.

Matt Holgate Matt's business is find-educate-de&eal estate and investments, get
donations, etc.

Emily Burr BS in English (WSU--magna cum laude)rreatly teaching an adult GED
completion course at night at Horizonte (an alteveaHS in SLC school
district.

Clark & Michelle Harvey  Financial background, wetinnected
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Amanda Hammond Floral industry 6 yrs

Pam McNair Aunt does grants, bookkeeping,libragyrpll, A/P, A/R, shipping,
receiving.

Sarah Molloy Teach pre-school, Athletics (B-baltb¥ll, roller hockey), BS Family
Science, South Valley Sanctuary (domestic violestaster), fund raising
and grants.

Valerie Nelsen Instrumental Music, Special Ed, Emesl Experience (autism)/BS in

actuarial statistics

Michelle Brinkerhoff Special Ed.
Tanielle McDaniel Organization Skills, Craftingartte and music
Robin Campbell Volunteer Management, Office Mandgjeited Way, Fundraising, Needs

Assessment, Board of Directors "Day of Caring”

Our Model

Our model is all about being inspired and impassibto learn. Children show a much higher
level of learning and retaining in this type of gomment. Through regular expeditions, thematic
curriculum and experiential lesson plans, Enthedlscveate a school-wide culture of a love for leag.

Entheos will be the first Expeditionary Learningh8ol in Utah. Over 130 schools outside of Utah
currently use this model and have found tremendauasess. (see appendix) Students will sit in@egir
not rows. They will work in teams, not alone. Yivall play a key role in their own assessment.
Teachers will cover state curriculum using expedsithat will help students to have big ideas a®ltke
big picture. Leadership through service will bguading philosophy.

Entheos will be supported by a large network diosts already practicing this model. We will
use the resources of ELOB as funding permits. \Wiecreate a professional development plan that
ensures complete understanding of the model yf alir teachers. This will set us apart from other
charter schools, create a superior learning enrisai for kids and help us fulfill our mission.
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Risk Factors

Risks

Limited Funding:

District Opposition:

Political Envrmnt:

Remedies

Limited Funding:

District Opposition:

Political Envrmnt:

Utah has one of the lowest WPUhi@ nation. We have found that only
New Mexico is lower. Although there will be sufat funding to operate
the school, the safety margin will be tight. Thgk needs managed long
term.

As charter schools open, dit¢rare beginning to lose funding. This often
creates an adversarial relationship between clsaatet the district.

Utah currently has a changingjtpal environment for charter schools.
Each legislative session brings a new set of requeints and regulations.

Entheos will manage this risk thigays. First, using economies of scale.
We will increase enrollment by opening§ &ite in Weber County. This
will increase our budget surplus and reduce riSkcond, we will operate
the School lunch program in-house to benefit froBDA monies. Third,
we will aggressively pursue grants and partnersthigswill subsidize and
reduce costs.

We will foster open communicat between Entheos and the Jordan and
Granite School District. We will create a comnettdevoted to this cause
and to developing mutually beneficial partnershygth the districts

Although Entheos will not actlydobby for legislation, we will remain a

loud voice in favor of school choice. We will ctea committee that
monitors local and state policies related to clmatlools.
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Entheos Academy SWOT Analysis

Strengths

Weaknesses

Opportunities

Threats

Seasoned Mgt Team
Superior Educational Mod
Support Partnerships
Financial Experience
Clear Vision
Broad Community Suppor
Long Term Commitment &
vested interest by
management team
Non-profit Experience
Educated Mgt Team

Strong Org. Skills

Organizational Structure

<]

t

Limited involvemen
traditional educato

Gdmmunity Partnerships

S

Multiple Site Developmer
Grants & Fundraising

Foundation Funding

Strong Demand

Unstable Political Envir

District Opposition

Fedarating Decreasé

2S
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Financial Analysis
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3 Year Budget

Not Including Startup Grants or Initial Outlays

Number of Students (ADM):

Revenue

State Funding (from worksheet)

School Lunch Reimbursements

Private Grants & Donations

Loans

Other: Facility

Total Revenue

First Year

Second Year

Third Year*

Purchased Professional Services(300)

Purchased Property Services(400)

Instructional Aids/Books/Library(600)

Supplies(600)

Legal (300)

Auditor(300)

Marketing (300)

Other (printing; postage)

I

-

5,000

60,000

-

Expenses # of Staff | @ Salary Total # of Staff | @ Salary Total # of Staff | @ Salary Total

Salaries (100) - - -
Director (Principal) 1 60,000[ 60,000 1 65,000 62,500 1|$ 65,000.00 65,000
Teacher-Regular Ed 15 35,000[ 525,000 17 35,000 595,000 19 |$ 35,000.00 665,000
Teacher-Special Ed 1/2 25,000[ 12,500 1 25,000 25,000 1|$ 25,000.00 25,000
Instructional Assts 1/2 25,000[ 12,500 2 25,000 50,000 3 |$ 25,000.00 75,000
Secretary 1 25,000[ 25,000 1 25,000 25,000 1|$ 25,000.00 25,000
Bookkeeper - - -
Other (Specify) - - -
Other (Specify) - - -
Other (Specify) - - -

Employee Benefits (200)

Travel (580)

5,000




Total Instruction, Administration &
Support

930,250 387,000 ‘ 1,111,825 1,255,050

Total
17,000
17,000

Total
15,000
15,000

Total
12,000
10,000

Operations & Maintenance
Supplies
Phone/Communications

Custodial Services 15,000 17,000 19,000
Advertising 5,000 5,000 5,000
Property/Casualty Insurance 15,000 17,000 19,000
Utilities 30,000 30,000 30,000
Rent ** 300,000 300,000 300,000
Fees/Permits & dues 5,000 5,000 5,000
Transportation 10,000 10,000 10,000

119,000
30,000

134,100
30,000
10,000
10,000
17,000
12,000

149,000
30,000
25,000
25,000
20,000
14,000

Food Service

Accounting Services

Land & Improvements
Building & Improvements
Computer Equipment
Furniture & Other Equipment
Upgrades (Connectivity)
Leases/Loan Payments
Other (security, copier lease)

9,000
5,000

699,000

7,000
5,000

639,100

Total Operations & Maintenance

Total Expenditures 1,516,250 1,750,925 1,954,050

Total Revenues 1,769,218 2,002,467 ‘ ‘ ,248,120
Budget Balance (Revenues-
Expenditures) 252,968 251,542 294,070

*Year 3 is calculated for K-9, assuming 9th grade is added.
** Rent figure calculated at $25,000 monthly triple net lease per bids from developers.
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YEAR! Average Daily Membership  Rating Factor WPU Generated

Estimated ADM (K) 50 0.55 27.5
Estimated ADM (1-3) 150 0.9 135
Estimated ADM (4-6) 150 0.9 135
Estimated ADM (7-8) 50 0.99 49.5
Estimated ADM (9-12) 1 1.2 1.2
Special Ed Pre-School 1
Special Ed ADM (K)* 1
Special Ed ADM (1-12)* 1
Special Ed (Self-Contained)1 1
Number of Teachers -6) 1
Number of Teachers -12) 1
WPU Value $2,182
WPU Amount

Program Name Rate Generated Generated

PU Programs
Regular Basic School:
Regular WPU - K-12 See above 348.2000% 759,772
Professional Staff 0.01705 5.9363 12,953
Administrative Costs 22.89 per student 9,179
Restricted Basic School:
Special Ed--Add-on*** 0.9972 2.5429 5,549
Spec. Ed. Self-Contained*** 1.0000 1.000( 2,182
Special Ed Pre-School 1.4700 1.470( 3,208
Special Ed-State Programs Based on Programs
Applied Technology Based on Programs
Class Size Reduction (K-8) 253.75 per K-8 ADM 101,500
Total WPU Programs 359.1492|$ 894,342
Non-WPU Programs
Related to Basic Programs:
SS & Retirement $ 406.85 per WPU $ 146,120
Quality Teaching Block Grant $95 33,079
Local Discretionary Block Grant $48.5 16,888
Interventions-Student Success $25.83 8,994
Special Populations
Youth at Risk Programs $5.85 2,037
Gifted and Talented $4 1,393
Other
School Land Trust Program $20.80 per student 8,341
Reading Achievement Program $58 per student (K-3) 11,600
Local Replacement Dollars Average $1,006 per student 404,412
Total Non-WPU $ 632,863
One Time* $225 per teacher (K-6) 1 225
Teacher Materials/Supplies** $175 per teacher (y-12 1 175
Salary Bonus $300 per F.T.E. 2 600
UPASS On-line Testing $12.50 per student 401 5,013
Total One Time $ 6,013
Est. Total All State Funding $ 1,533,218
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YEAR 2 Avg Membership  Factor WPU Generated
Estimated ADM (K) 50 0.5¢ 275
Estimated ADM (1-3) 150 0.¢ 135
Estimated ADM (4-6) 150 0.¢ 135
Estimated ADM (7-8) 100 0.9¢ 99
Estimated ADM (9-12) 1 1.2 1.2
Special Ed Pre-School 1
Special Ed ADM (K)* 1
Special Ed ADM (1-12)* 1
Special Ed (Self-Contained)1 1
Number of Teachers -6) 1
Number of Teachers -12) 1
WPU Value $2,182
WPU Amount
Program Name Rate Generated| Generated
PU Programs
Regular Basic School:
Regular WPU - K-12 See above 397.700( $ 867,781
Professional Staff 0.01705 6.780; 14,794
Administrative Costs 22.89 per student 10,323
Restricted Basic School:
Special Ed--Add-on*** 0.9972 2.542¢ 5,549
Spec. Ed. Self-Contained*** 1.0000 1.000( 2,182
Special Ed Pre-School 1.4700 1.470( 3,208
Special Ed-State Programs Based on Programs
Applied Technology Based on Programs
Class Size Reduction (K-8) 253.75 per K-8 ADM 114,188
Total WPU Programs 409.4931|$ 1,018,025
Non-WPU Programs
Related to Basic Programs:
SS & Retirement $ 406.85 per WP $ 166,602
Quality Teaching Block Grant $95 37,782
Local Discretionary Block Grant $48.5 19,288
Interventions-Student Success $25.83 10,273
Special Populations
Youth at Risk Programs $5.85 2,327
Gifted and Talented $4 1,591
Other
School Land Trust Program $20.80 per student 9,381
Reading Achievement Program $58 per student (K-3) 11,600
Average $1,006 per
Local Replacement Dollars student 454,712
Total Non-WPU $ 713,555
One Time* $225 per teacher (K-6) 1 225
'Teacher Materials/Supplies** $175 per teacher (y+12 1 175
Salary Bonus $300 per F.T.E. 2 600
UPASS On-line Testing $12.50 per student 451 5,638
Total One Time $ 6,638
Estimated Total All State
Funding $ 1,738,217
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YEAR 3 Average Daily MembershigRating Factor WPU Generated
Estimated ADM (K) 50 0.55 27.5
Estimated ADM (1-3) 150 0.9 135
Estimated ADM (4-6) 150 0.9 135
Estimated ADM (7-8) 100 0.99 99
Estimated ADM (9-12) 50 1.2 60
Special Ed Pre-School 1
Special Ed ADM (K)* 1
Special Ed ADM (1-12)* 1
Special Ed (Self-Contained)* 1
Number of Teachers 6) 1
Number of Teachers -12) 1
WPU Value $2,182
WPU Amount
Program Name Rate Generated| Generated
PU Programs
Regular Basic School:
Regular WPU - K-12 See above 456.5000% 996,083
Professional Staff 0.01705 7.782¢ 16,982
Administrative Costs 22.89 per student 11,445
Restricted Basic School:
Special Ed--Add-on*** 0.9972 2.5429 5,549
Spec. Ed. Self-Contained*** 1.0000 1.000( 2,182
Special Ed Pre-School 1.4700 1.470( 3,208
Special Ed-State Programs Based on Programs
Applied Technology Based on Programs
Class Size Reduction (K-8) 253.75 per K-8 ADM 114,188
Total WPU Programs 469.2955| $ 1,149,635
Non-WPU Programs
Related to Basic Programs:
SS & Retirement $ 406.85 per WPU $ 190,933
Quality Teaching Block Grant $95 43,368
Local Discretionary Block Grant $48.5 22,140
Interventions-Student Success $25.83 11,791
Special Populations
Youth at Risk Programs $5.85 2,671
Gifted and Talented $4 1,826
Other
School Land Trust Program $20.80 per student 10,400
Reading Achievement Program $58 per student (K-3) 11,600
Local Replacement Dollars Average $1,006 per student 504,006
Total Non-WPU $ 798,735
One Time* $225 per teacher (K-6) 225
'Teacher Materials/Supplies** $175 per teacher (y-12 1 175
Salary Bonus $300 per F.T.E. 2 600
UPASS On-line Testing $12.50 per student 500 6,250
Total One Time $ 7,250
Estimated Total All State Funding $ 1,955,620
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Entheos Academy Budget

2006/2007 Draft Budget

Using a different chart of accounts.

An analysis of safety margin.

Enrollment 375K counted as 1/2
Assumptions:
Salary #
Monthly Annual Teachers 35000 15
Revenues Director 60000 1
WPU 74,529 894,34251% Office 25000 1
Non WPU 52,739 632,86336% Other 25000 1
School Lunch 12,500 150,0009%
Facilities 6,250 75,0004%
Other 833 10,0001% Facility 28,508¢cf
146,850 1,762,205100%
Acres 3 100000
Expenses Constr Cost 80
Total cost 2,580,000
Labor Interest/ROI 10%
Teachers 43,750 525,000 Terms 20
Director 5,000 60,000 Pmt (24,898)
Office 2,083 25,000
Other Personell 2,083 25,000 Retirement with Utah State 15%
Retirement 7,938 95,250 Health Benefits at $5500 per employee/yr
Health 8,250 99,000
Total Labor 69,104 829,250
Supportive
Administrative 1,667 20,000
Insurance 1,250 15,000
Office 500 6,000
School Lunch
Expenses 9,963 119,550
Professional 833 10,000
Supplies 6,250 75,000
Utilities 2,500 30,000
22,963 275,550
Gross Income 54,784 657,405
Facilty Lease (25,000) (300,000)
Taxes & Maint. (5,000) (60,000)
Business Services (4,167)  (50,000)
Surplus 24,784 247,405
Safety Margin Enrollment 55




Entheos Academy

Budget Comparisons with Oth Utah Charter Schools

Enrollment
Revenue Per Child*
Total Revenues
Expenses
Total Labor
Services
Supplies

Facility
Other

Surplus

Enrollment Safety Margin

Entheos Timpanogas
400 350
4400 4720

1,760,000 1,652,00(

829,250 48% 717,00C43%
139,000 91,000
100,000 104,00C
360,000 53,000
85,000 65,000
1,513,250 1,030,00(
246,750 14% 622,00C
56 132

Pinnacle
340
4785

1,627,000

884,5064%
360,000
121,500
36,500
12,000
1,414,500

212,500
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Section 6
Organizational Structure and Governing Board

Governing Board

A volunteer board of directors will govern Enthéasademy. The Director will be the executive
of the board, shall do the bidding of the board,dhall have no right to vote. The initial numbér
Board members shall be seven. We will strive veagk have at least two parents on the board. The
following taken from the Entheos bylaws furtherdéses the Governing Board:

Section 3.1General Powers.The business and affairs of Entheos Academy bkaall
managed by its Board of Trustees, except as oteermqriovided in the Utah Nonprofit
Corporation and Co-operative Association Act, thcées of incorporation or these bylaws.

Section 3.2Number, Election, Tenure and Qualificatiodfie number of trustees of the
Corporation shall be fixed by the Board of Trustdmsg in no event shall be less than 3 and no
more than 9. Any action of the board of trusteemtrease or decrease the number of trustees,
whether expressly by resolution or by implicatibrough the election of additional trustees, shall
constitute an amendment of these bylaws effeaticly iscrease or decrease.

Trustees shall be elected or reelected by theiegiboard of trustees at each February
annual meeting.

Trustees may serve a three-year term with oppdstuaibe reelected for a second three-
year term. Trustees may not serve as a voting meaflihe Board for more than two consecutive
three-year terms.

Any trustee who does not attend 75% of board ngetiaving been given due notice, shall
be subject to removal if remaining board deems.

Section 3.3VacanciesAny trustee may resign at any time by givingtemitnotice to the
chair of Entheos Academy. Such resignation shi# effect at the time specified therein, and
unless otherwise specified, the acceptance of msignation shall not be necessary to make it
effective. The Board shall announce the vacanmutih a public notice and may consider
nominations for a replacement from parents, teashstudents or the community. Any vacancy
occurring in the board of trustees may be fillecthy affirmative vote of a majority of the
remaining trustees though less than a quorum. Arsteeship to be filled by reason of an increase
in the number of trustees shall be filled by tHerahtive vote of a majority of the trustees then i
office.

The Governing Board shall elect amongst themsadffesers to help in the governance of the
organization. The following taken from the Enthégtaws further describes this process:

Section 4.1Number and Qualifications’he Officers of Entheos Academy shall be a chair,
a vice-chair, secretary and a treasurer. The Boalrttustees may also elect or appoint such
other officers, assistant officers and agents,udeig an executive director, one or more vice-
chairs, a controller, assistant secretaries andigtasit treasures, as it may consider necessary.
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One person may hold more than one office at a taxegpt that no person may simultaneously
hold the offices of chair and secretary. Officeezd not be trustees of the corporation. All
officers must be at least eighteen years old.

Section 4.Zlection and Term of Offic&he elected officers of Entheos Academy shall be
elected by the board of trustees at each regulauahmeeting of the board of trustees. If the
election of officers shall not be held at such mmggtsuch election shall be held as soon as
convenient thereafter. Officers shall hold offioe1l-year terms.

Section 4.Removal Any officer or agent may be removed by a majmaty of the board
of trustees whenever in its judgment the bestestsrof the corporation will be served thereby,
but such removal shall be without prejudice to¢batract rights, if any, of the person so
removed. Election or appointment of an officeagent shall not in itself create contract rights.

Section 4.4VacanciesAny officer may resign at any time, subject to aglgts or
obligation under any existing contracts betweendtfiieer and the corporation, by giving written
notice to the chair or the board of trustees. Aficer’s resignation shall take effect at the time
specified in such notice, and unless otherwiseipédherein, the acceptance of such resignation
shall not be necessary to make it effective. Anagin any office, however occurring, may be
filled by the board of trustees for the un-expipaation of the term.

Section 4.FAuthority and Duties of Officer3.he officers of the corporation shall have the
authority and shall exercise the powers and perftrenduties specified below and as may be
additionally specified by the chair, the board refstees or theses bylaws, except that in any event
each officer shall exercise such powers and perfsuoh duties as may be required by law.

(@) The chairshall, subject to the direction and supervisionhaf board of trustees:
(1) preside at all meetings of the board of trusi€@) see that all orders and
resolutions of the board of trustees are carriew ieffect; and (3) perform the duties of
the chair and when so acting shall have all the @®wof and be subject to all the
restrictions upon the chair. The chair shall seav&-year term.

(b) Vice-Chair. The Vice-chair shall always become the Chair feilig the Chair’s
completed term. The vice-chair shall assist tharcind shall perform such duties as
may be assigned by the chair or by the board aftées. The vice-chair shall, at the
request of the chair, or in his absence or inapiti act, perform the duties of the chair
and when so acting shall have all the powers oflamdubject to all the restrictions
upon the chair.

(c) Secretary. The secretary shall: (1) keep the minutes optioeeedings of the
board of trustees and any committees of the bo@)dsee that all notices are duly
given in accordance with the provisions of thedawy or as required by law; (3) be
custodian of the corporate records and of the séahe corporation; and (4) in
general, perform all duties incident to the offafesecretary and such other duties as
from time to time may be assigned to him/her bychiar or by the board of trustees.
Assistant secretaries, if any, shall have the sduties and powers, subject to
supervision by the secretary.

(d) TreasurerThe treasurer shall: (1) be the principal financodficer of the
corporation and have the care and custody of alfuinds, securities, evidences of
indebtedness and other personal property and déefusisame in accordance with the
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instructions of the Board of Trustees; (2) receiwe give receipts and a quittance for
moneys paid on account of the corporation, andqayof the funds on hand all bills,
payrolls and other just debts of Entheos Academyhaitever nature upon maturity;
(3) unless there is a controller, be the principteounting officer of the corporation
and as such prescribe and maintain the methodssgstgms of accounting to be
followed, keep complete books and records of ad¢cpuepare and file all local , state
and federal tax returns and related documents, @iles and maintain an adequate
system of internal audit, and prepare and furnisihie chair and the board of trustees
statements of accounts showing the financial positf Entheos Academy and the
results of its operations; (4) upon request oflibard, make such reports to it as may
be required at any time; and (5) perform all othilerties incident to the office of
treasurer and other such duties as from time t@timay be assigned to him/her by the
chair of the board of trustees. Assistant treasuifeany, shall have the same powers
and duties, subject to supervision by the treasurer

Board Crews (Committees)

The Board as a whole and with a majority vote Idiale the power to set up special committees
(called crews) that shall answer directly to th@Bb A board member may be assigned by the Board
chair to be a Crew Advisor to specific committe@fiese committees may include Donations,
Fundraising, Policy, etc.

School Director

The Board shall recruit and hire a Director of 8ahool. The Director shall be responsible for all
operations of the school and shall answer dirdotipe Board.
School Staff

The Director shall recruit and hire all staff imding Crew Leaders (teachers), assistants, aides,
support staff, etc. The Director shall stay witttie hiring guidelines and budgets establishedby t
Board.
Parent Crews

Every family attending the school shall have thpartunity to participate in a Parent Crew

(committee). Crews shall be organized to accorhghe mission of the school and shall be directed b
Crew Leader (committee chair). Participation Ww#él on a volunteer basis.
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Entheos Academy

Org Chart
"We are Crew, Not Passengers"

Governing Board
Monty Hardy - Chair Andrea Holgate Susan Hardy
Jaren Gibson - Vice Chair ~ Stephanie Gbson Jeff Hardy
Elise Hardy - Secretary
Director Board
. Crews
Principal/CAO Curriculum
Procurement
Partnerships
gl Community Supgp
School Staff Volunteer |-~ Grants
Ass. Director Crew Coord. Donations
Crew Leaders Fundraising
(Teachers)
Aides Parent Crews Research
Support Community Svc volunteers
Lunch Room Marketing
Playground etc.
Transportation
Records
Newsletter
Special Needs
Fine Arts
Spec. Events
Assesment
Portfolios
BExpeditions
etc.
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Section 7

Background & Resumes of Management Team
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Background Information
Please provide the following information on thehawized agent, each governing body member,
and any individuals responsible for the day-to-dpgration of the school. A resume for each
individual is also required. This page may be ed@s many times as necessary.*

Name Monty Hardy

Role in Schooliist positions with school) Board, Accounting, Business Services

Employment History:

Using as much space as necessary below, pleasdegmur employment history that supports

your qualifications and relates your experiencdsa@onsidered sufficiently qualified to operate

a charter school. Specifically address your gqualifons and experiences as they relate to the

development of academic programs, operations ohad or a small business, and background

in financial management.

. My work as CEO/Controller of Children’s Discovetyas prepared me well for
Entheos. | have experience developing youth pragsa managing schools and
working with the education community.

. As an Entrepreneur, | have aquired many skills atéd to the management of a small
& medium sized businesses. | have had the oppattuto write business plans,
formulate contracts, create organizing documentgseyn systems, write policies and
more.

. My work as an accountant will also be helpful. heve experience in designing
accounting systems, Payroll, Accounts Payable, Aots Receivable, Reporting,
Budgeting, Form 990, School Lunch Program ManagentgRorecasting, cash
control, non-profit accounting, Board Developmerand more.

Education History:

Using as much space as necessary below, pleasd@ioformation on your educational

training (including degrees earned, dates enrodad,institutions) that supports your

gualifications to be considered sufficiently quialif to operate a charter school.

eMasters Int. Mgt/Finance — 1991/1992 — Thunderbit@rad School of Int. Mgt. - Arizona
Designed annual reports for multi-national compags, consulting, mgt training.

*B.S. Finance — 1988/1991 — AZ State University -nee, Arizona
Accounting Fundamentals, analyzing financial stateents, entrepreneurship.

Statement of Intent:

Using as much space as necessary below, providesaral statement regarding your role and

commitment to this application as it has been emitt
| intend see that this model of education is a sass in Utah. It is unique and exactly

what children this age need. | will remain on theard and commit my personal time and
assets to that end. | hope to duplicate this madelvVeber County as soon as it is feasible for
my 6 children. | have already put over a year irttds project am confident it will prove to be
one of the leading charter schools in Utah in a yeshort time!
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402 N 5500 W, Ogden UT 84404 Cell 391-7426, Fax 5221

Monty B. Hardy

Experience

Education

Skills

Interest

1997—-Present Children’s Discovery Utah
CEO/Controller

= Fundraising, Accounting, Budgeting, Reporting, F&90

= Administration, Professional Development, Policykivig

= 501c3, Bylaws, Articles of Inc., Board Development

= Program Expansion, Grants, Curriculum, Events,aBollations

1995-2000 Precision Tune, ETC, CE,LLC Utah
Entrepreneur

= Business Development, Business Consultant, Busitiass, Pro-formas

= Real Estate Development & Financing, Franchise @vitaed Development

= Funding, New Product Development, Marketing

1993-1995 Williams Field Services Salt Lake Cityf, U
Senior Accountant

= Monthly Financial Statements, Accounting EntriesnBRecs

= Financial Statement Analysis of all DepartmentsSienior Managers

= Developed new accounting system, Training & rep@ation.

= This is a multi-national gas processing compangr @00 mil in rev.

1988-1993 Credit Data Southwest Phoenix, AZ
Accountant/Credit Counselor

= Advised clients on financing, learned credit reipgrtaws.

= Functioned as Accounting Clerk, Payroll & Accts &ieable

= Developed new systems & employee benefits packages.

1992 Master Degree International Mgt/ Finance Emprhunderbird, Glendale, AZ
1990 B.S. Finance — Arizona State University — Tenx

Thai Language, Strong Financial, Strong Forecasigpng Computer Skills,
Analytical Skills, Eagle Scout, Community Volunte8&it on 3 Boards, SLC
Olympics Volunteer, lots of Non-profit sector treig

Hiking, Music Composition, Speed Walking, Animaliflag, Religion, Family
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Background Information
Name: Jaren H. Gibson

Role in School: Founding Member and member of the Governing Board

Employment History:
01/98 - current GraceWood, Inc.
General Manager
. Duties include: Overseeing all key areas of operation including sales

and marketing, production, and human resources. Purchasing of
all major materials and supplies, overseeing the staffing of all trade
shows. Responsible for office staff training. Supervise graphic
design and advertising departments. Responsible for planning and
overseeing spending of annual advertising and other operating
budgets in excess of $1 million.

05/95 - 01/98 Focus Services, Inc.
General Manager
. Duties included: Hiring and managing of all on-phone employees,
managing telemarketing work for multiple clients, maintaining
good relations with clients, daily staff training, coordinating efforts
of 30-40 day and night shift employees.

04/94- 05/95 KWCR-88.1FM
General Manager, News Director
. GM Duties included: Responsible for staffing all key positions at

college radio station. Responsible for $30,000 annul budget.
Oversaw implementation of new music format.

. News Dir. Duties included: Training news team in gathering and
delivering news in live segments.

Education History:

Weber State University (1993-1997) Ogden, Utah
Bachelor Degree

. Bachelor of Arts (Graduated Cum Laude)
Major: Communications/Public Relations
Minor: Sociology

Clearfield High School (1988-1990)
. Maintained GPA over 3.7 Clearfield, Utah
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Statement of Intent:

I have a strong interest in helping to start this charter school. I believe that
effective teaching methods combined with well-written curriculum and encouragement
will help produce knowledge and attitudes within children that will serve them well
throughout their lives. In turn, they will be a great benefit to society as they continue to
build from a solid foundation.

My main role so far in the developing of Entheos Academy has been to assist in
the formation of different initiating committees in our community. We currently have
eight committees organized and functioning. They include: Procurement, Grants,
District Relations, Community Support, Library, Special Education, Curriculum, and
Volunteer committee. We have other committees ready to begin work upon application
approval.

It has also been my particular duty to oversee the efforts to gain the support of
key business and community leaders in our organization. My wife and I have given
specific attention also to the District Relations committee, the aim of which is to build
good relations with the local school districts so that we can understand the challenges
that exist and learn from their experience and expertise.

My commitment to the formation and operation of this school is very firm. Not
only do I see this school as a benefit to my own children, but I look at this undertaking
as a service to our entire community—one that will benefit many children throughout the
coming years.

Jaren H. Gibson

3348 MILLERBERG WAY ~WEST JORDAN, UTAH 84084 ~ PHONE (801) 255-7920

SUMMARY OF QUALIFICATIONS

Gen. Mgr. of fast-growth small businesses for past 10 years
Instructor of young adults in church
Excellent leadership and people skills

Rental landlord
WORK EXPERIENCE
01/98 - current GraceWood, Inc.
General Manager
. Duties include: Overseeing all key areas of operation including sales and

marketing, production, and human resources. Purchasing of all major
materials and supplies. Overseeing the staffing of all trade shows.
Responsible for office staff training. Supervise graphic design and
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advertising departments. Responsible for planning and overseeing
spending of annual advertising and other operating budgets in excess of

$1 million.
05/95 - 01/98 Focus Services, Inc.
General Manager
. Duties included: Hiring and managing of all on-phone employees,

managing telemarketing work for multiple clients, maintaining good
relations with clients, daily staff training, coordinating efforts of 30-40
day and night shift employees.

04/94- 05/95 KWCR-88.1FM
General Manager, News Director
. GM Duties included: Responsible for staffing all key positions at college

radio station. Responsible for $30,000 annual budget. Oversaw
implementation of new music format.

. News Dir. Duties included: Training news team in gathering and
delivering news in live on-air segments.

EDUCATION

Weber State University (1993-1997) Ogden, Utah
Bachelor Degree
Bachelor of Arts (Graduated Cum Laude)
Major: Communications/Public Relations
Minor: Sociology

Clearfield High School
Maintained GPA over 3.7 Clearfield, Utah
VOLUNTEER EXPERIENCE

. Served an LDS Missiom Florida in 1991-1993

. Legislative District chair for Republican Party (2004-current)

. Former 15t Counselor in Bishopric for LDS Church (1998-2002)

. Served as president of student council at LDS Institute at Weber State
University (1995-1996).

. Planned and coordinated several community service projects involving
youth.
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Background Information
Please provide the following information on thehawized agent, each governing body member,
and any individuals responsible for the day-to-dpgration of the school. A resume for each
individual is also required. This page may be ed@s many times as necessary.*

Name Elise Hardy

Role in Schooliist positions with school) Governing Board Member (Secretary)

Employment History:

Using as much space as necessary below, pleasd@ymur employment history that supports
your qualifications and relates your experiencdset@onsidered sufficiently qualified to operate
a charter school. Specifically address your gualifons and experiences as they relate to the
development of academic programs, operations ohaat or a small business, and background
in financial management.

* In 1999-2000, | worked for the Center for Instroctal Design at BYU, reviewing
and critiquing online classes. We would also apelgiata, organize and give
surveys to students, and do various other thingsipwove the online classes.
This job, and taking many sociology and educatiasses enable me to assist in
developing a charter school.

* | have taught children swimming lessons (1994-1998)

* | have taught piano lessons (2003-2004).

* | currently teach children in my church.

Education History:

Using as much space as necessary below, pleasd@ioformation on your educational
training (including degrees earned, dates enrodad,institutions) that supports your
gualifications to be considered sufficiently quialif to operate a charter school.

* BS in Sociology from Brigham Young University, raded from 1998-2000

Took classes on the sociology of education, pargnteen and child behavior,
statistics, and many other relevant classes

* Associate Degree from Ricks College, attended r®86-1998

» Graduated with honors from Preston High School984

Statement of Intent:
Using as much space as necessary below, providesanal statement regarding your role and
commitment to this application as it has been emitt

As a mother of four, | want what is best for mydrien. The education we give
our children is of supreme importance, one wayssiging them to succeed in the future.
| believe that the concepts and ideas we have fwim&ntheos Academy will give our
children a wonderful background of knowledge, a&léw learning that will continue
throughout their life, and the power to achieveajness. As the secretary of our
governing board, and as one who helped with theldgment of this charter school, |
wholeheartedly support the principles expresseitiimapplication.
*The information and resume provided will be subjecverification by the board.
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Elise Hardy

Address: 1728 N 650 E
North Ogden, UT 84414
Phone: 737-0308

Email: jeffelise@yahoo.com

Qualifications:

As a mother, | want the best education possiblenfpchildren, and am willing to use the

skills and knowledge I've gained to achieve thailgo
Hard worker, willing to get the job done
Integrity is essential to me

Schooling

BS in Sociology, Brigham Young University, 20006 &PA

Associate Degree from Ricks College, 1998, 3.8 GPA

Graduated with honors from Preston High Schoolstéreldaho in 1996

Employment History

Piano Teaching?003-2004,)taught children to play the piano.

BYU Center for Instructional Desigii999-2000) reviewed online classes for BYU, giving
feedback and working on committees to improve tstesn and classes for students.

BYU Food Service$1999-2000) received shipments of food, filing, organizatioashier,
and cook.

Pepperidge Farsummers 1997-1998)orked as courier, and on assembly line.
Riverdale Resortsummers 1994-1998)orked as a lifeguard and swim instructor.

Ricks College Testing Centér997-1998), administered tests to students.

Other Applicable Activities

Stay-at-home mother of four children

Currently teach children in church

Activities Chairperson in church

Various assignments in leadership in church andach
Involved in music
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Background Information
Please provide the following information on thehawized agent, each governing body member, and
any individuals responsible for the day-to-day agpien of the school. A resume for each individual
is also required. This page may be copied as rtiangs as necessary.*

Name Andrea Holgate

Role in Schooliist positions with school) Member of Governing Board

Employment History:

Using as much space as necessary below, pleasd@mur employment history that supports your
qualifications and relates your experiences todresiclered sufficiently qualified to operate a chart
school. Specifically address your qualificationsl @xperiences as they relate to the development of
academic programs, operations of a school or al $msihess, and background in financial
management.

While a teacher and then Director #Educationfor Sy]van Learning Centers, I was high])/ trained in a variety qf
subject areas in addition to my background in math education. I was trained in techniques for teaching Beginning Reading,
Academic Reading, Math Essentials, Study Skills, Quick Pace (speed reading), Algebra I and I, and Geometry. The Sylvan
teaching philosophy is extremely hands-on and very individualized, as was our training. I have gained tremendous experience
in working with many students who “fall through the cracks” in a classroom setting to increase their confidence and give them
the skills necessary to succeed in a public school.

I also have 3 V2 years of experience teaching math in the public schools, where I gained a better understanding of the
needs cyp today’s students. I have attended several cozzferences, classes, and inservice workshops geared toward better teaching. I
have also participated in innovative teaching pilots for the middle level, such as RESULTS, IMPACT, math mastery modules,
and cross-curricular teaming,

I feel that these experiences will help me to recognize student needs and areas of improvement for Entheos Academy
and its teachers.

Education History:

Using as much space as necessary below, pleasédgmformation on your educational training
(including degrees earned, dates enrolled, andutishs) that supports your qualifications to be
considered sufficiently qualified to operate a téaschool.

I attended Brigham Young University from 1996 to 2000. I am currently concluding a Teaching Writing to Elementary
Students class, which is the final requirement for my Math Education bachelor’s degree. I have also had extensive training in
operating and teaching at Sylvan Learning Center, both in West Jordan and Centerville. In the summer of 2004, I attended
a week long trainingfor the Connected Mathematics series, a curriculum similar to that which Entheos will be usingfor math.
In informal education, I have gained much knowledge from master teachers and mentors in the public schools, and have
expanded by learning by collaborating with fellow teachers each week at my current school.

Statement of Intent:

Using as much space as necessary below, providesanal statement regarding your role and
commitment to this application as it has been emitt

Since I have no children of my own as yet, my interest in Entheos Academy is based on a belief in its potential. Upon hearing
about the goals and ideals for Entheos, I felt that they were parallel with my own theory of education and improvement of
learning. I agreed to be member of the governing board in the hopes that I could learn from the other members as well as help
to make Entheos a reality. In the future, I would like to relinquish my position on the board and possibly teach at Entheos
Academy, where I could participate in the amazing concepts of expeditionary learning and service learning.
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Andrea Holgate

7040 S Woodgreen RoadWest Jordan, Utah 84084801-282-232% andreaholgate@hotmail.com

EDUCATION Brigham Young University
Bachelor of Arts, Mathematics Education
* Level 4 Math Endorsement
e University Full-Tuition Academic Scholarship 1996

WORK Sylvan Learning Center March 2000-Present
EXPERIENCE West Jordan, Utah and Centerville, Utah
* Instructor—Teaching review and new math, readihgjysskills,
writing, and speed reading concepts to students #fbto 12"
grades. Teaching five week ACT Prep course to bajtool
students
» Associate Director of Education—Arranging schedditesstudents
and teachers, meeting with school teachers andsaedesign
student programs, updating student binders, adteiing initial
assessments to new students and progress assessnmmtent
students
» Director of Education—Keeping center stocked witligational and
office supplies, completing payroll duties and wgealenter
educational stats in addition to Associate Dirediaties

Jordan School District August 2000-June 2002
West Jordan Middle School, West Jordan, Utah
« Teaching ¥, 8" and §' grade students general math, Algebra I, and
Geometry skills
« Assisting in the organization and implementatio®§rade and
school-wide math contests
« Working to create new"7grade “team” with teachers of other
subjects.

Jordan School District January 2004-Present
South Hills Middle School, Riverton , Utah
« Teaching ¥, 8" and ¢' grade students Pre-Algebra and Algebra |
concepts
» Assisting in organization and implementation of M&todules
concept of mastery program in math (currently atgplogram for
Jordan School District)
» Participating in Jordan School District's IMPACTogram of
inquiry based learning rather than “teaching blrig!

INTERESTS AND Music (piano, voice)
ACTIVITIES Athletics (soccer, running, basketball)
Dance (clogging, country, hip hop)

REFERENCES Available upon request
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Background Information

Name: Stephanie B. Gibson

Role in School: Founding member and Member of tbeening Board

Employment History:

Education History:

2/97 - current Gibson Family
Mother/ Full time Homemaker
. Duties include: Creating a positive environmentféomily members,

janitorial duties, interior designer, financial ragger, a teacher of life skills
and early academics, a mentor, a communicatioriadjstca master chef
(sometimes), a nutritionist, a chauffeur, etc.,,adtc.

4/03 - current Gibson Properties
Rental Landlord
. Duties include: Interviewing potential tenants,fpeming background

checks, checking references, selecting tenantsamimg, monthly property
check, property manager, a file recorder, moneylliag

06/97-current Voice Trainer

Personal Vocal Instructor

. Duties include: working one on one with studergaching correct voice
techniques for resonance, tone, pitch and prontiocjaear training,
teaching correct breathing techniques, teachirgpgteesence, installing
confidence, planning recitals

1992 -1993 an®agley Appraisal Company

State Registered Real Estate Appraiser

. Duties included: On-site inspection of propertta&jing measurements of
homes, photographing properties, pulling comparpldperties from the
MLS, reviewing city records of property, talkingdolleagues and clients on
the phone, computer entry of inspection informatmrmputing the
appraisal, money handling, a fee collector, recejt duties

1991 Musical Moose(West Yellowstone)

A professional performer in a musical theater

. Duties included: Collaborating with cast managecreate two musical
reviews and two melodramas, sing, dance and ahtweaeknight in front of
an audience, help out with concession sales indmtvacts if needed,
critique self and other cast members on performé&®ique, style and
quality,

Weber State University1995-1997 and 2000 Ogden, Utah
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Associate degree

. Generals
Roy High School1988-1991 Roy, Utah
. Honors or High Honors on each report card

Statement of Intent:

My main purpose for taking part in the GoverningaBbof Entheos is to create a learning
environment for our children that incorporates gerlearning and more hands-on learning. | alsb fe
strongly that character should be a part of edogais well as challenging academics. | began hapiito
other options for our children’s education whenfirgt child was only three. Since then | have fatist
inspired about charter schools. Because theretia nharter school close to our home and becaisead
difficult to get into a charter school, my husbamdi | decided it was in our best interest to ogeouwr own
school. We have taken part in every step of thveldpment of Entheos Academy and we get more akcite
every time we meet with the board to work on ggtapproved.

It was my responsibility to research and writegbetions on Curricular Emphasis and the Seven
Purposes of a Charter School. When | first beganprocess, | thought we would want to use theesam
curriculums as some of the other successful chactemols in Utah. Our dilemma was that we coulde&
an effective way to integrate the academics withsibrvice learning. As our research became medepth
and we began to study charter schools outsideatf, it soon became apparent that other curriculptioms
existed that fit our philosophies better. We fowod about Expeditionary Learning Outward Bound ¢B)
from two successful service learning schools imtdaWe had never heard of Expeditionary Learnigigite
so we decided to do a thorough investigation. W attended a four-day conference in Denver, @dlor
so we could experience an Expedition and assedsdhbker training for ourselves. We were very gsped
to say the least. The trip was worth every censpent. We came away with a clear understandirnigeof
benefits ELOB methods will bring to our schooliné discovering ELOB we feel confident that we can
effectively integrate academics into service laagwhile focusing on the Character of each studentell.

My commitment to this project since we first starthas been nonstop. | have spent more than 100
hours already and | am committed to spend as nioghas need to get Entheos Academy up and running.
Once the school is in operation, | am committedaiatinue volunteering my time to help ensure th@sts
success.
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3348 MILLERBERG WAY ~WEST JORDAN, UTAH 84084

PHONE (801)255-7920

Stephanie B. Gibson

OBJECTIVE: To obtain approval by the Utah State School Boardtfe opening of Entheos Academy in

the year 2006-2007.

SUMMARY OF QUALIFICATIONS

WORK EXPERIENCE

Mother of five - Hannah, Bennett, Hallie, Mareind baby on way
Vocal Instructor

Vocal Performer and Actress

Formerly state registered as a Real Estate Appraise
Excellent Leadership and people skills

Problem-solving skills

Experience in teaching early reading

Experience in different teaching methods of chitdre

Rental Landlord

Student Body and Class officer throughout High $tho

2/97 - current Gibson Family

Mother/ Full time Homemaker

Duties include: Creating a positive environmentféomily members,
janitorial duties, interior designer, financial nagier, a teacher of life skills
and early academics, a mentor, a communicatioriadjstca master chef
(sometimes), a nutritionist, a chauffeur, etc.,,adtc.

4/03 - current Gibson Properties

Rental Landlord

Duties include: Interviewing potential tenants,fpeming background
checks, checking references, selecting tenantsamimg, monthly property
check, property manager, a file recorder, moneylliag

06/97-current Voice Trainer

Personal Vocal Instructor

Duties include: working one on one with studergaching correct voice
techniques for resonance, tone, pitch and prontiocjaear training,
teaching correct breathing techniques, teachirgegteesence, instilling
confidence, planning recitals

1992 -1993 an®agley Appraisal Company

State Registered Real Estate Appraiser

Duties included: On-site inspection of propertta&jing measurements of
homes, photographing properties, pulling comparpldeerties from the
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EDUCATION

MLS, reviewing city records of property, talkingdolleagues and clients on
the phone, computer entry of inspection informatemmputing the
appraisal, money handling, a fee collector, recejst duties

1991 Musical Moose(West Yellowstone)

A professional performer in a musical theater

Duties included: Collaborating with cast managecreate two musical
reviews and two melodramas, sing, dance and ahtweaeknight in front of
an audience, help out with concession sales indmtvacts if needed,
critique self and other cast members on perform&eateique, style and
quality,

Weber State University Ogden, Utah
Associate degree

Generals

Roy High School

Honors and High Honors in every subject Roy, Utah

VOLUNTEER EXPERIENCE

REFERENCES

Served and LDS Missioin South Carolina in 1994-1995

Parent Volunteer at Oquirrh

CVC at Oquirrh Elementary for first grade teacher

Formerly music chairman for church

Formerly church youth group leader

Volunteer work at the Ogden Women'’s shelter forsgiouand battered
women- 1995

Volunteer work at the Utah food Bank

Perform regularly at local rest homes and retirdrhemes

Plan and coordinate a yearly children s’ Christpragram for local rest
homes

Volunteer work at a church cannery

Tony B. Bagley
(801)876-3020
Morgan, Utah

Michelle Harvey
(801)562-3259
West Jordan, Utah
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Background Information
Please provide the following information on thehawized agent, each governing body member, and
any individuals responsible for the day-to-day agien of the school. A resume for each individual
is also required. This page may be copied as rtiags as necessary.*

Name Jeffrey S Hardy

Role in Schooliist positions with school) Governing Board Member (Treasurer)

Employment History:

Using as much space as necessary below, pleasd@ymur employment history that supports your
qualifications and relates your experiences todresiclered sufficiently qualified to operate a chart
school. Specifically address your qualificationsl @xperiences as they relate to the development of
academic programs, operations of a school or al $msihess, and background in financial
management.

» 2000-2005 Route and sales development for IBCop E@ly, and myself (as an
independent owner operator of Hardy Distributinggsponsible for the most
profitable allocation of resources. My work incadlthe examination of sales history
and fiscal information to best identify directiohsales emphasis. | was also
responsible for the success of decisions made aladatcountable for errors in
judgment. Having had the opportunity to operatarall business | am familiar with
the challenges and financial considerations of apien. Being very responsible and
trustworthy | believe am qualified to handle furasl their disbursement.

* 1998-2000 Wholesale route salesman and warehoysngsor for Red Mountain
Wholesale. While at Red Mountain, | was recognieedny leadership skills and
promoted twice because of my ability to executaliteetives of the company.
Entheos will have an emphasis on service and lehgertherefore | believe | will be
a valuable asset in the development of policy andgulure as it relates to leadership
and service.

Education History:

Using as much space as necessary below, pleasdgmformation on your educational training
(including degrees earned, dates enrolled, andutishs) that supports your qualifications to be
considered sufficiently qualified to operate a téaschool.

* Graduated from Rigby High School in 1993

» Attended Ricks college for three Semesters frori-1998. While in college |
studied sociology and psychology.

» Real Estate School

Statement of Intent:
Using as much space as necessary below, providesaral statement regarding your role and
commitment to this application as it has been amitt

As a young father of four beautiful children, aredaabrother and uncle, | have
enjoyed a lifetime of love for children. | havedered all of my talents and capabilities to
this cause of creating an institution such as Eagh&cademy. | have been involved in all of
the aspects of its creation up to this point. lidbe the team we have now, and the team we
are continuing to build, will possess all of thecessary elements to create an awe-inspiring
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institution. | enthusiastically support and bekew all of the policies, procedures, and
ideals as set forth in this application. | havegided to contribute my all and will continue
to do so long as the institution reflects my peesdeelings and ideals.

Jeffrey S Hardy

1728 N. 650 E.

North Ogden, UT 84414
(801) 737-0308

Email: jeffelise@yahoo.com

Qualifications:

| have been involved in various activities and gations that contribute to my knowledge
about business, sales, distribution, and cliewticals. | am loyal to my employer and always see
that my personal conduct reflects a positive imaighose | represent.

Schooling
Rigby High SchoolRigby Idaho
Graduated with the class of 1993
BYU Idaho,Rexburg, Idaho
Attended from 1997 t01998 majoring in sociology.

Employment History:

Frito-Lay (April 2004-present) | am currently &5R(Route Sales Representative) for Frito-Lay.
As an RSR | am responsible for two routes in tharBidul/Centerville area comprising of eight
major retail accounts. My duties include, but apélimited to, the increase of sales, inventory
control, ordering and distribution of product whifeintaining professional customer relations.

Mckee Foods / Snack Allian@@ec.2002-Feb. 2004). | owned and operated a sisitibuting
company, “Hardy Distributing” for about 2 yeaMcKee Foods and Snack Allianaere my
suppliers. | serviced eight major retail accowartd thirteen smaller accounts. As an owner
operator | was responsible for the promotionalupeind execution of sales for the product lines |
carried. My responsibilities were to order, wanebm, invoice, merchandise, and promote those
same product lines. During this time | was sudtgsd establishing a professional and mutually
beneficial relationship with all my accounts. Isaaso the recipient of the “category leader” award
in 2003 for selling more Sunbelt multi-packs thaya@ne else in my division.

Interstate Brands Corporatiof2001-2002). Sales representative for a bakeringéWonder bread
and Hostess cake. During my employment at IBCd @gected to order, merchandise, and
distribute all varieties of product lines while m&ining positive customer relations with all
accounts. | was successful at achieving thosectibgs as well as having the largest increasean th
district.
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402 N 5500 W Phone 801-731-6566
Ogden UT 84404 Fax 801-622-7251
thehardyparty@yahoo.com

Susan Hardy

Qualifications = Mother of Six — including 3 elementary age

= Director of Several Choirs

= Proven leader & organizer

= Ability to accomplish objectives

= High degree of personal integrity

= Involved in the education of my children

= Strong communication & public speaking skills

Work Experience 1991- Present Hardy Family Utah & Arizona
Full Time Homemaker
= Mother of 6
= Plan, organize & carryout activities, schedules, meals, etc.
= Mentoring, Teaching, Training, Cleaning, Driving, etc.

1990-1991 ZCMI Mesa, AZ
Sales Supervisor

= In charge of organizing & marketing clothing department

= Developed large pool of returning clientele

= Awarded top sales associate of the year.

1988-1989 AZ State Institute of Religion Tempe, AZ
Administrative Assistant

= Compiled & Organized Research
= Coordinated activities, classes, etc.
= High degree of public relations work

1987 Engineering Firm Charlotte, NC
Administrative Assistant

= Assisted in writing legal & technical reports
= Customer relations
= Filing, phones, etc.

Education 86/87 Ricks College-Elementary Ed. 87-North Carolina-Sign Language
88/91 AZ State University — Music Therapy, 93 Weber State — Nutrition

Skills Music, Organization, Leadership, Teaching, Communicating, Follow-
through

75



Section 8

Articles of Incorporation & Bylaws
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ARTICLES OF INCORPORATION

OF

Entheos Academy

We, the undersigned natural persons all beingeftie of eighteen years or more, acting as
incorporators under the Utah Non-Profit Corporatonl Cooperative Association Act, adopt the
following Articles of Incorporation for such Corgdron:

Article |
NAME

The name of the corporation is Entheos Academy

Article 1l
DURATION

The period of duration of this corporation is péuad

Article Il
PURPOSE

To act and operate exclusively as a nonprofit c@fpoan pursuant to the laws of the State of
Utah, and to act and operate as a charitable argi@om in the operation and support of a private
school.

The corporation may engage in any and all actsvidéied pursuits, and to support or assist
such other organizations, as may be reasonabliedeia the foregoing and following purposes.
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The corporation may engage in any and all othefubpurposes, activities and pursuits,
which are substantially similar to the foregoinglavhich are or may hereafter be authorized by
Section 501(c)(3) of the Internal Revenue Codeardonsistent with those powers described in
the Utah Nonprofit Corporation and Cooperation Asaston Act, as amended and supplemented.

The corporation may solicit and receive contribagiopurchase, own and sell real and
personal property, make contracts, invest corpduates, spend corporate funds for corporate
purposes, and engage in any activity "in furtheeawic incidental to, or connected with any of the
other purposes.”

No part of the net earnings of the corporationlshate to the benefit of, or be distributable
to, its members, trustees, officers, or other pegsexcept that the corporation shall be authorized
and empowered to pay reasonable compensationriocasg rendered to the corporation and to
make payments and distributions in furtherancdefdurposes set forth herein.

No substantial part of the activities of the cogimm shall be the carrying on of propaganda,
or otherwise attempting to influence legislationg dhe corporation shall not participate in, or
intervene in (including the publishing or distrilmut of statements) any political campaign on behalf
of any candidate for public office except as auttest under the Internal Revenue Code of 1954, as
amended.

The corporation shall not carry on any other atiéginot permitted to be carried on (a) by a
corporation exempt from Federal income tax undé@(&Q@3) or 501(c)(4) of the Internal Revenue

Code of 1954, as amended (or the correspondinggiovof any future United States Internal
Revenue law).

Article IV
MEMBERS/STOCK

The corporation shall not have Members.

Article V
BY-LAWS

Provisions for the regulation of the internal affaof the corporation shall be set forth in the
By-Laws.
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Article VI
DIRECTORS

The number of directors of this Corporation shalklwree (3), or more than three, but not
more than 45, as fixed from time to time by thelEyws of the Corporation. The nhames and
addresses of the persons who are to serve asaingembers of the Board of Trustees until their
successors are elected and shall qualify are:

Jaren Gibson
3348 Millerberg Way
West Jordan UT 84084

Stephanie Gibson
3348 Millerberg Way
West Jordan UT 84084

Elise Hardy
1728 N 650 E
North Ogden, UT 84414

Jeff Hardy
1728 N 650 E
North Ogden, UT 84414

Monty Hardy
402 N 5500 W
Ogden UT 84401

Susan Hardy
402 N 5500 W
Ogden UT 84404

Andrea Holgate
7040 Woodgreen Road
West Jordan, UT 84084

Article VII
INCORPORATORS

The names and addresses of the incorporators are:

Jaren Gibson
3348 Millerberg Way
West Jordan UT 84084

Stephanie Gibson
3348 Millerberg Way
West Jordan UT 84084

Elise Hardy
1728 N 650 E
North Ogden, UT 84414

Jeff Hardy
1728 N 650 E
North Ogden, UT 84414

Monty Hardy
402 N 5500 W
Ogden UT 84401

Susan Hardy
402 N 5500 W
Ogden UT 84404

Andrea Holgate
7040 Woodgreen Road
West Jordan, UT 84084
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Article VIII
REGISTERED OFFICE AND AGENT

The address of the corporation's initial registertfide shall be:

298 24" Street, Suite 211

Ogden UT 84401

Such office may be changed at any time by the Bo&fdustees without amendment of
these Articles of Incorporation.

The corporation’s initial registered agent at sadbress shall be:
Monty Hardy
402 N 5500 W
Ogden UT 84404

| hereby acknowledge and accept appointment a®aigregistered agent:

Signature

Article IX
PRINCIPAL PLACE OF BUSINESS

The principal place of business of this Corporasiball be 298 24 Street, Suite 211, Ogden, Utah
84401. The business of this Corporation may belgcted in all counties of
the State of Utah and in all states of the UnitedeS, and in all territories
thereof, and in all foreign countries as the Bazrdirustees shall determine.
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Article X
DISTRIBUTIONS

No part of the net earnings of the corporationlshate to the benefit of, or be distributable
to its trustees, officers, or other private persemxsept that the corporation shall be authorizedl a
empowered to pay reasonable compensation for esrvendered and to make payments and
distributions in furtherance of the purposes sahf Article 11l hereof. No substantial part dfet
activities of the corporation shall be the carryorgof propaganda, or otherwise attempting to
influence legislation, and the corporation shall participate in, or intervene in (including the
publishing or distribution of statements) any podit campaign on behalf of or in opposition to any
candidate for public office. Notwithstanding anhet provision of these Articles of Incorporation,
the corporation shall not carry on any other atiéiginot permitted to be carried on (a) by a
corporation exempt from federal income tax undeatiSe 501(c)(3) of the Internal Revenue Code,
as amended or supplemented, or (b) by a corporatwriributions to which are deductible under
Section 170(c)(2) of the Internal Revenue Codanasnded or supplemented.

Article XI
DISSOLUTION

Upon the dissolution of the corporation, assetd bleadistributed for one or more exempt
purposes within the meaning of Section 501(c)(3Y@n501(c)(4) of the Internal Revenue Code, as
amended or supplemented, or shall be distributédetdederal government or to a state or local
government for a public purpose. Any such assdtsamdisposed of shall be disposed of by the
District Court of the county in which the principatfice of the corporation is then located,
exclusively for such purposes or to such orgaropatir organizations, as said Court shall determine,
which are organized and operated exclusively fchqurposes.
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In witness whereof, we, Jaren Gibson, StephaniedbibElise Hardy, Jeff Hardy, Monty
Hardy, Susan Hardy and Andrea Holgate, have exeéd¢hése Articles of Incorporation in duplicate
this day of February, 20005, and say:

That they are all incorporators herein; that thayenread the above and foregoing Articles of
Incorporation; know the contents thereof and thatsame is true to the best of their knowledge and
belief, excepting as to matters herein alleged upfmmmation and belief and as to those matters
they believe to be true.

Jaren Gibson Monty Hardy
Stephanie Gibson Susan Hardy
Elise Hardy Andrea Holgate
Jeff Hardy
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ARTICLE |
OFFICES

Section 1.1 Business Offices.The principal office of the corporation shalllbeated in the
city of Ogden and the county of Weber. The corponamay have such other offices either within
or outside Utah, as the board of trustees may dagr as the affairs of the corporation may
require from time to time.

Section 1.2 Registered Office.If a registered office of the corporation is reqd to be
maintained in Utah, it may be, but need not be stirae as the principal office, if in Utah, and the
address of the registered office may be changed frme to time by the board of trustees.

ARTICLE Il
MEMBERSHIP

Section 2.1 Classification & Election of MembersThe corporation shall have no members.

ARTICLE IlI
BOARD OF TRUSTEES

Section 3.1 General PowersThe business and affairs of Entheos Academy bkall
managed by its Board of Trustees, except as otekermrovided in the Utah Nonprofit Corporation
and Co-operative Association Act, the articlesnarrporation or these bylaws.

Section 3.2Number, Election, Tenure and Qualificatioi$ie number of trustees of the
Corporation shall be fixed by the Board of Trustdsed in no event shall be less than 3 and no more
than 9. Any action of the board of trustees t@ease or decrease the number of trustees, whether
expressly by resolution or by implication througye election of additional trustees, shall constitut
an amendment of these bylaws effecting such inereadecrease.

Trustees shall be elected or reelected by theimgisoard of trustees at each February
annual meeting.

Trustees may serve a three-year term with oppdyttmibe reelected for a second three-year
term. Trustees may not serve as a voting membiedBoard for more than two consecutive three-
year terms.

Any trustee who does not attend 75% of board mgetimaving been given due notice, shall
be subject to removal if remaining board deems.

Section 3.3VacanciesAny trustee may resign at any time by giving tentnotice to the
chair of Entheos Academy. Such resignation shk# effect at the time specified therein, and
unless otherwise specified, the acceptance of msignation shall not be necessary to make it
effective. The Board shall announce the vacanmuthh a public notice and may consider
nominations for a replacement from parents, teactstmdents or the community. Any vacancy
occurring in the board of trustees may be filledtwy affirmative vote of a majority of the remaigin
trustees though less than a quorum. Any trustedetbp filled by reason of an increase in the
number of trustees shall be filled by the affirmatvote of a majority of the trustees then in @&fic
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Section 3.4Reqgular Meetings and Attendand@egular meetings of the board of trustees
shall be held at least 10 times each year. Nédiceuch meetings shall be given at least one week
in advance. An annual meeting shall be held eaahiyeFebruary. Board meetings will remain
open to the public unless a closed session is caavBy a majority vote of members present.

Section 3.55pecial Meeting.Special meetings of the board of trustees magabled by or
at the request of the chair or any two trustedse gerson or persons authorized to call special
meetings of the board of trustees will provide mmopotice and may fix any place, date and time for
holding any special meeting of the board calledhgym.

Section 3.6Notice. Notice of each meeting of the board of trusteatsng the place, day and
hour of the meeting shall be given to each truatdes business or home address at least five days
prior thereto by mailing of written notice by firslass, certified or registered mail or at leasi tw
days prior thereto by personal delivery of writtestice or by telephone notice or by email (the
method of notice need not be the same to eacle&ustf mailed, such notice shall be deemed to be
given when deposited in the US mail, with postdggedon prepaid. If emailed, such notice shall be
deemed to be given when the email is sent. Arstérimay waive notice of any meeting before, at
or after such meeting. The attendance of a trutaaneeting shall constitute a waiver of notite o
such meeting, except where a trustee attends angéet the express purpose of objecting to the
transaction of any business because the meetingetdawfully called or convened. Neither the
business to be transacted at, nor the purpos@yphmaeting of the board of trustees need be
specified in the notice or waiver of notice of suwheting unless otherwise required by statute.

Section 3.7Quorum and Voting.A majority of the number of trustees fixed bytsat 2 of
this Article Ill shall constitute a quorum, butléss than such majority is present at a meeting, a
majority of the trustees present may adjourn thetmg from time to time without further notice
than an announcement at the meeting, until a qushati be present. No trustee may vote or act by
proxy at any meeting of trustees.

Section 3.8Manner of Acting.The act of the majority of the trustees presertmeeting at
which a quorum is present shall be the act of tred of trustees.

Section 3.9Meetings by TelephoneMembers of the board of trustees or any other
committee thereof may participate in a meetingheftioard or committee by means of conference
telephone or similar communications equipment. hSparticipation shall constitute presence in
person at the meeting.

Section 3.10Action Without a MeetingAlthough closed meetings may be conducted as
work sessions, all official actions of the boardstnioe done in a public meeting.

Section 3.11Presumption of Assenf trustee of Entheos Academy who is present at a
meeting of the board of trustees at which actiommy corporate matter is taken shall be presumed
to have assented to the action taken unless HEertiss entered in the minutes of the meeting, or
unless he files his written dissent to such actwh the person acting as the secretary of the
meeting before the adjournment thereof or shaWéwd such dissent by registered mail to the
secretary of the corporation immediately afteradpurnment of the meeting. Such right to dissent
shall not apply to a trustee who voted in favoswth action.
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Section 3.12ZCompensationTrustees shall not receive compensation for gewice on the
board, although the reasonable expenses relatitng tiurtherance of the corporation’s mission may
be paid or reasonable compensation paid for sexyveredered in the furtherance of the corporation’s
mission outside of service on the Board of Trustees

Section 3.1FExecutive and Other Committed®y one or more resolutions, the board of
trustees may designate from among its membersecugxe committee and one or more other
committees.

ARTICLE IV
OFFICERS AND AGENTS

Section 4.1Number and Qualificationg.he Officers of Entheos Academy shall be a claair,
vice-chair, secretary and a treasurer. The Bobhndistees may also elect or appoint such other
officers, assistant officers and agents, inclugingxecutive director, one or more vice-chairs, a
controller, assistant secretaries and assistaagures, as it may consider necessary. One person
may hold more than one office at a time, exceptribgoerson may simultaneously hold the offices
of chair and secretary. Officers need not be ¢éesbf the corporation. All officers must be aiske
eighteen years old.

Section 4.2Election and Term of Officelhe elected officers of Entheos Academy shall be
elected by the board of trustees at each regutaraameeting of the board of trustees. If the
election of officers shall not be held at such nmggtsuch election shall be held as soon as
convenient thereafter. Officers shall hold offfoe 1-year terms.

Section 4.3Removal.Any officer or agent may be removed by a majovitye of the board
of trustees whenever in its judgment the best éstsrof the corporation will be served thereby, but
such removal shall be without prejudice to the @wttrights, if any, of the person so removed.
Election or appointment of an officer or agent khat in itself create contract rights.

Section 4.4VacanciesAny officer may resign at any time, subject to aigyts or obligation
under any existing contracts between the officerthe corporation, by giving written notice to the
chair or the board of trustees. An officer’s resitjon shall take effect at the time specifiedunhs
notice, and unless otherwise specified thereinatieeptance of such resignation shall not be
necessary to make it effective. A vacancy in difiggy however occurring, may be filled by the
board of trustees for the un-expired portion ofttren.

Section 4.5Authority and Duties of OfficersThe officers of the corporation shall have the
authority and shall exercise the powers and pertberduties specified below and as may be
additionally specified by the chair, the boardroktees or theses bylaws, except that in any event
each officer shall exercise such powers and perfroh duties as may be required by law.

(d) Chair. The chair shall, subject to the direction and supm®n of the board of trustees:
(1) preside at all meetings of the board of trusté€®) see that all orders and resolutions
of the board of trustees are carried into effeatt €8) perform the duties of the chair and
when so acting shall have all the powers of anduixgect to all the restrictions upon the
chair. The chair shall serve a 1-year term.
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(e) Vice-Chair. The Vice-chair shall always become the Chair feitgy the Chair's
completed term. The vice-chair shall assist treradnd shall perform such duties as
may be assigned by the chair or by the board setdas. The vice-chair shall, at the
request of the chair, or in his absence or inagtiititact, perform the duties of the chair
and when so acting shall have all the powers oftensiubject to all the restrictions upon
the chair.

() Secretary. The secretary shall: (1) keep the minutes optioeeedings of the board of
trustees and any committees of the board; (2)rsseatl notices are duly given in
accordance with the provisions of these bylawssaeguired by law; (3) be custodian of
the corporate records and of the seal of the catjwor; and (4) in general, perform all
duties incident to the office of secretary and sottter duties as from time to time may
be assigned to him/her by the chair or by the boétdistees. Assistant secretaries, if
any, shall have the same duties and powers, subjsapervision by the secretary.

(g) TreasurerThe treasurer shall: (1) be the principal finahoféicer of the corporation and
have the care and custody of all its funds, seearievidences of indebtedness and other
personal property and deposit the same in accoedaitb the instructions of the Board
of Trustees; (2) receive and give receipts andittenqee for moneys paid on account of
the corporation, and pay out of the funds on hdindilks, payrolls and other just debts of
Entheos Academy of whatever nature upon matudjyugless there is a controller, be
the principle accounting officer of the corporatemd as such prescribe and maintain the
methods and systems of accounting to be followedplcomplete books and records of
account, prepare and file all local , state an@ifaldtax returns and related documents,
prescribe and maintain an adequate system of adtatrit, and prepare and furnish to
the chair and the board of trustees statementsoofuaits showing the financial position
of Entheos Academy and the results of its operati¢4) upon request of the board, make
such reports to it as may be required at any tand;(5) perform all other duties incident
to the office of treasurer and other such dutiesam time to time may be assigned to
him/her by the chair of the board of trustees. #tssit treasures, if any, shall have the
same powers and duties, subject to supervisiohdyeasurer.

Section 4.6 Surety Bonds The board of trustees may require any officeagent of the
corporation to execute to the corporation a borglirth sums and with such sureties as shall be
satisfactory to the board, conditioned upon thiénfal performance of his/her duties and for the
restoration of Entheos Academy of all books, paparschers, money and other property of
whatever kind in his possession or under his cbb&tmnging to the Entheos Academy.

ARTICLE V
INDEMNIFICATION

Section 5.1 Indemnification of Trustees, Officers, ef€he corporation hereby declares that
any person who serves at its request as a trudtexer, employee, chairperson or member of any
committee, or on behalf of the Entheos Academytagstee, director or officer of another
corporation, whether for profit, shall be deemesl¢brporation’s agent for the purposes of this
Article and shall be indemnified by Entheos Acadeagginst expenses (including attorney’s fees),
judgments, fines, excise taxes, and amounts padtttement actually and reasonably incurred by
such person who was or is a party or threatenee tnade a party to any threatened, pending or
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completed action, suit or proceeding, whether coriminal, administrative or investigative by
reason of such believed to be in the best inteddtee Entheos Academy and, with respect to any
criminal action or proceeding, had no reason ohsevice, provided such person acted in good
faith and in a manner she/he reasonably believeeé ia the best interests of Entheos Academy and,
with respect to any criminal action or proceedimggl no reasonable cause to believe his conduct
was unlawful. Except as provided in Section SeBnination of any such action, suit or proceeding
by judgment, order, settlement, conviction or upgslea of no contender or its equivalent, shall not
of itself create either a presumption that sucls@edid not act in good faith and in manner which
he reasonably believed to be in the best intet#gtse corporation. With respect to any criminal
action or proceeding, a presumption that such pensad reasonable cause to believe that his
conduct was unlawful.

Section 5.2Indemnification Against Liability to the Corporafi. No indemnification shall
be made in respect of any claim, issue matter agich a person covered by Section 5.1 shall have
been adjudged to be liable for negligence or midaohin the performance of his duty to the
corporation unless and only to the extent thatthet in which such action, suit or proceeding was
brought shall determine upon application that, degpe adjudication of liability but in view oflal
the circumstances of the case, such person ig td reasonably entitled to indemnification for
such expenses which such court shall deem proper.

Section 5.3Indemnification in Criminal Actions.No indemnification shall be made in
respect of any criminal action or proceeding agltich a person covered by Section 5.1 shall have
been adjudged to be guilty unless and only to #teng that the court in which such action or
proceeding was brought shall determine upon agpitathat despite the adjudication of guilt but in
view of all the circumstances of the case, sucbgrers entitled to indemnification for such
expenses or fines which such court shall deem prope

Section 5.4 Other Indemnification.The indemnification provided by this Article shabt
be deemed exclusive of any other rights to whichgarson may be entitled under the articles of
incorporation, any agreement, any other provisiothese bylaws, vote of the disinterested trustees
or otherwise, and any procedure for by any of tredoing, both as to action in his official capgcit
and as to action in another capacity while holdingh office.

Section 5.5Period of Indemnification Any indemnification pursuartb this Article shall (a)
be applicable to acts or omissions which occupmat to the adoption of this Article, and (b)
continue as to any indemnified party who has ceaséeé a trustee, officer employee or agent of the
corporation and shall inure to the benefit of teedand personal representatives of such
indemnified party. The repel or amendment of akhioy portion of these bylaws which would have
the effect of limiting, qualifying or restrictinghg of the powers or rights of indemnification
provided or permitted in this Article shall notJely by reason of such repeal or amendment,
eliminate, restrict or otherwise affect the righppower of the corporation to indemnify any person
or affect any right of indemnification so such merswith respect to any acts or omissions which
occurred prior to such repeal or amendment.

Section 5.6Insurance.By action of the Board of Trustees, notwithstagdin
any interest of the trustees in such action, Ergtlfemdemy may, subject to Section 5.8, purchase
and maintain insurance, in such amounts as thellvoay deem appropriate, on behalf of any
person indemnified hereunder against any liabdggerted against him/her and incurred by him/her
in the capacity of or arising out or his/her stagsa agent of the corporation, whether or not the
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corporation would have the power to indemnify hiar/against such liability under applicable
provisions of law. The corporation may also pusghand maintain insurance, in such amounts as
the board may deem appropriate, to insure Entheasiémy against any liability, including without
limitation, any liability for the indemnificationrpvided in this Article.

Section 5.7Right To Impose Conditions to Indemnificatiomhe corporation shall have the
right to impose, as conditions to any indemnifieatprovided or permitted in this Article, such
reasonable requirements and conditions as the loodrdstees may deem appropriate in each
specific case, including by not limited to any amenore of the following: (a) that any counsel
representing the person to be indemnified in cotmeevith the defense or settlement of any action
shall be counsel that is mutually agreeable tg#rson to be indemnified and to the corporation;
(b) that Entheos Academy shall have the righttsabption, to assume and control the defense or
settlement of any claim or proceeding made, irgtadr threatened against the person to be
indemnified; and (c) that Entheos Academy shabBdreogated, to the extent of any payments made
by way of indemnification, to all of the indemnifiperson’s right of recovery, and that the person t
be indemnified shall execute all writings and dergthing necessary to assure such rights of
subornation to Entheos Academy.

Section 5.8 Limitation of Indemnification. Notwithstanding any other provision of these
bylaws, Entheos Academy shall neither indemnify pegson nor purchase any insurance in any
manner or to any extent that would jeopardize anbensistent with qualification of the corporation
as an organization described in section 501(c)(#)eInternal Revenue Code or would result in
liability under section 4941 of the internal Rever@ode.

Article VI
Miscellaneous

Section 6.1 Account Books, Minutes, EtcThe corporation shall keep correct and
complete books and records of account and shallk&alsp minutes of the proceedings of its board of
trustees and business meetings of officers. Adkis@and records of the corporation may be
inspected by any trustee or his accredited ageattomey, for any proper purpose at any reasonable
time.

Section 6.2 _Fiscal YearThe fiscal year of the corporation shall operate¢he calendar
year: January 1 to December 31.

Section 6.3Conveyances and Encumbranc®soperty of the corporation may be assigned,
conveyed or encumbered by such officers of thearatpn as may be authorized to do so by the
board of trustees, and such authorized personklehed power to execute and deliver any and all
instruments of assignment, conveyance and encumrrdgraowever, the sale, exchange, lease or
other disposition of all or substantially all oktproperty and assets of the corporation shall be
authorized only in the manner prescribed by appleatatue.

Section 6.4Designated Contributiort.he corporation may accept any designated
contribution, grant, and bequest or devise condistéh its general tax-exempt purposes, as set
forth in the articles of incorporation. As so lted, donor-designated contributions will be accgpte
for special funds, purposes or uses, and suchriEsgs generally will be honored. However, the
corporation shall reserve all rights, title ancenetst in and to and control of such contributi@ss,
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well as full discretion ad to the ultimate expendstor distribution thereof in connection with any
special fund, purpose or use. Further, the corfmorahall retain sufficient control over all doncte
funds (including designated contributions) to asghat such funds will be used to carry out the
corporation’s tax-exempt purpose.

Section 6.5Conflicts of Interest.If any person who is a trustee or officer of tleporation
is aware that the corporation is about to enter amy business transaction directly or indirectlghw
himself, any member of his family, or any entitywhich he has any legal, equitable or fiduciary
interest or position, including without limitati@s a trustee, officer, shareholder, partner,
beneficiary or trustee, such person shall (a) imatety inform those charged with approving the
transaction on behalf of the corporation of higiast or position, (b) aid the persons charged with
making the decision by disclosing any materialdacithin his knowledge that bear on the
advisability of such transaction from the standpof the corporation, and (c) not be entitled to
vote on the decision to enter into such transaction

Discrimination: Entheos Academy admits students of any race, color, national origin,
and ethnic origin to all the rights, privileges, programs, and activities generally accorded or
made available to students at the school. It does not discriminate on the basis of race, color,

national origin, and ethnic origin in administration of its educational policies, admission
policies, scholarship and loan programs, and athletic and other school-administered programs.

Section 6.6Loans to Trustees and Officerblo loans shall be made by the corporation to
any of its trustees or officers. Any trustee droafr who assents to or participates in the makihg
such loan shall be liable to the corporation f& dmount of such loan until it is paid.

Section 6.7References to Internal Revenue Codd!.references in these bylaws to
provisions of the Internal Revenue Code are t@tboeisions of the Internal Revenue Code of 1954,
as amended and shall include the correspondinggioog of any subsequent federal tax laws.

Section 6.8Amendments.The power to alter, amend or repeal these byladsadopt new
bylaws shall be vested in the board of trustees.

Section 6.9Severability. The invalidity of any provisions of these bylaglsll not affect the

other provisions hereof, and in such event thesansyshall be construed in all respects as such
invalid provision were omitted.
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Admission and Dismissal

Admission Procedure

Entheos will have an open enrollment period frorarkary 1 through February 28. During
that time Entheos will accept applications withoegard to race, color, religion, sex, national or
ethnic origin. In the event Entheos receives mpmdieations than it has enrollment capacity, the
school shall hold an impartial lottery. Entheoser@es the right to give a “small number" of
children of parents who have “actively participatedhe development of the school” the right to
circumvent the lottery. An impatrtial third partylixperform the lottery to ensure integrity and
fairness. The random drawing will begin with tHeégade and then proceed down through
Kindergarten, giving preference to the first dravames and then to the siblings of those first
drawn. Students enrolled for the current year bellgiven preference for the following academic
year. Each year siblings of currently enrolleddstuts will be given preference as space allows.
Entheos academy respects the importance of famity and will seek to accommodate all family
members if possible. Entheos will place all ins¢ed individuals who failed to make the lottery on
a waiting list.

Discipline and Dismissal Procedure

All students have the right to learn in a safe emmment. At Entheos there will be a shared
responsibility between students, parents, and &adh providing a productive learning atmosphere.
Enforcement of school rules, including disciplinastion, shall be the responsibility of the Directo
except in the case of expulsion, which will requntion of the governing board.

Entheos Academy will create a behavior contradtihihbe signed by both the parent and
the student, to which they will be held accountabifehe student does not comply with the rules
and expectations outlined in the contract, Entlvéiemploy the following steps to resolve the
problem:

1- Teacher InterventianA meeting of the teacher with the student toifglar
appropriate conduct with a pledge from the stutiemtaintain acceptable
behavior.

2- Director Intervention The Director will meet with the student to dissus
appropriate behavior and the parent will be natifie

3- Parent Interventionlf the problem persists, the parent will be regdito meet
with the Director to discuss the best way to hekpdtudent.

4- SuspensianUpon recommendation of the Director the studeay tve suspended

from school. Any student suspended for more thiaddlys shall have the right to
appeal the decision before the Director.

5- Expulsion Upon recommendation of the Governing Board, thdent may be
expelled from school for the remainder of the stlyear. The decision to reinstate
must also be made by the Governing Board. Studembsare expelled shall have
the right to appeal the decision before the Gowgridoard

The Director will be responsible for understanding legal requirements for discipline in

relation to students with disabilities. In mosses, behavioral expectations will be the samelfor a
students at the school unless the behavior is d@f@station of a student’s disability and/or special
considerations have been made relative to a stgd&m. Ultimately, ensuring the safety of all
students and school personnel will be a priority.
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Complaint & Grievance Procedure

Entheos Academy welcomes suggestions, commentsrarainplaints from parents or other
stakeholders of the school as a means to improkeymnd procedures. We encourage all such
communication to include not only grievances, bsio alternative solutions. The following
procedures shall be used to effectively addressangerns:

1. All concerns should be made known to the Diredtst.f This may be done by appointment
in person or in writing. The Director will be alileaddress most concerns. The Director
may defer to the Board if changes are requiredlicy

2. If the concern remains unresolved, the parent roayact the Board Chair either in writing
or in person. The issue may then be put on thedegef the next board meeting at the
discretion of the board. All legal issues will dioectly to the Board.

3. The Board will take action on the item and refiatk to the concerned party. Entheos will
make every effort to resolves concerns as quicklgassible.

Parents of students served under Section 504 oA it work closely with the special
education teacher to ensure that services prodadeth accordance with state and federal law, as
well as any active IEP’s. If parents choose @ &ilformal complaint in writing, the Director and/o
Governing Board will conduct an internal investigataccording to the procedures outlined in the
Utah State Board of Education’s Special Educatiate®section IV.G. Within 30 days, a written
statement of decision in regarding the complaititlva sent to the concerned party and a copy sent
to the State Director of Special Education. Tlaeshent will include the procedures for appealing
the decision to the USOE.
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Opportunities for Parental Involvement

Entheos recognized the importance of parental waroent and the positive impact it has on
the academic performance of students. We willteraanumber of meaningful opportunities for all
parents to be involved.

Board Meetings: We will make sure monthly governmgird meeting times are
advertised to parents. They will have the oppoatyuo attend and
make public comment if they desire.

Town Meetings: This will be a quarterly activity ede parents or students can come
discuss important topics with the board, meet eirrtbommittees or
make presentations.

Crews (Committees): Upon enroliment, each family e assigned to a crew (parent
committee). These crews will be given authoritptocomplish
important functions related to the mission of thieal. There may be
a library crew, a technology crew, a fundraisingvgra playground
crew, a fine arts crew, etc. (see Governance @ecti

Portfolio Presentations Parents will have the oppoty each year to be the audience for the
portfolio presentation of several students.

Student Led PT Conference During the first and sedamester, parents will participate in a
parent teacher conference led by their own child.
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Insurance

Entheos Academy will purchase an insurance pdtay either State Risk Management or
from an outside agency. We have received bidthiappropriate coverages and have included the
premiums in our budget. Written evidence of insaeawill be provided to local and state agencies
as required.
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Extracurricular Activities

Entheos Academy has contacted the school disindte area regarding partnering in
providing K-8 extracurricular activities. As loag the student lives within the district boundaries
we have been assured that he or she will be algartwipate in district activities. Additionallywe
may provide a number of activities that will beffgd by volunteers and take place before or after
school. Some of these activities may include:

*  Web Page Design
* Music related classes such as band, choir, aneéstieh

e Chess
* Athletics
e Art

» Foreign Language classes
As an ELOB school, many of these activities mayngerporated into learning expeditions and
will become part of the student’s portfolio.
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Teacher Qualifications

Entheos Academy will require the following qualdtons of all teachers:

1. Teachers must have a valid Utah Professional Edutatenses or meet the State
Board requirements for alternative licensing.

2. Teachers must be open to new innovative teachirigads and experiential learning.
They will need to be prepared to attend workshagsanferences throughout the
year as needed.

3. Teachers must be innovative, resourceful and stirotiteir area of expertise.

Entheos Academy will not discriminate against aagdidate for employment on the basis of

gender, race, color, national origin, religion, agelisability.

In compliance with state law, the Governing Boailll disclose the qualifications of all

teachers to the parents and students through hlo®Is¢ website or provide a hardcopy of this
information upon request.
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The Library

The mission of Entheos Academy states studentdwilhspired to reach the heights of
their potential. There is no better way to be irspthan by reading. Think of those nights
when you hid under the covers with a flashlighst jio know the thrilling conclusion of the
mystery you were reading. Imagine all the friepds made in solitary corners curled up with a
good book. Think of all those different ideas #émoughts you had when you first read about
slavery, or about immigrants. Did you ever fealttyou really were in another part of the world,
or maybe another world altogether? Books ignitgosity, reading opens doors and windows.
At Entheos Academy, our library will be the doorvtayother worlds, to new experiences, and
open windows to new scholarship and ideas.

We have a library crew working on designing an imative, interactive library, a place
where children will want to spend their free timEhey will learn about values such as integrity,
individuality, and leadership: not just from leasror activities, but from real sources, such as
George Washington. Our crew has been compiling ¢itclassics and recommended readings
that we will make a part of our library. These kewill inspire young minds, and ignite their
curiosity. In addition to books, there will be cputers for research available. Children will be
able to find up-to-date information on subjectsvimch they are interested.

At Entheos, learning expeditions will require rewydi from specific subjects. The library
will be equipped with books that will promote thdsarning expeditions. As needed, we will
purchase other books to facilitate the learningeeitmpns. In addition to books on specific
subjects, there will be a variety of textbooks ¢oused as reference copies when needed.

Our library crew is also working to get donatiobsth monetary and in-kind, and have
fund-raisers, and do other things that will help lidarary to become a reality. They are also
working on purchasing a computer check-out systesoon as our charter is approved and
funding is available.

Entheos Academy places a strong importance on lifeoature and access to “living books”
(books written by a single author impassioned ablmeisubject). The Library Crew, with input
from the Governing Board, will compile a list ofdis and materials that will need to be
included in the Entheos library. Additionally, wal purchase books that correspond to
learning expeditions, which will be designed byctesxs.

The first trimester, we will begin to raise furfds the new library. The Fundraising Crew
will organize auctions, solicit donations and apfolygrants. We will allocate $10,000 the first
year from start-up monies and have a fundraisirad gban additional $10,000.

The library will be staffed by volunteers the figgar and may have a paid part time librarian

the second year. The Library Crew will work to diep partnerships with local libraries, school
districts and bookmobiles to find innovative wagget books to our students.
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Administrative & Supervisory Services

Director Responsibilities
+ All day-to-day operations of the school
¢+ Management of all teachers & general staff
¢ Student welfare & performance
¢ Ensure compliance with Utah State U-PASS requirésnen
+ Employee hiring, firing, evaluations, etc.
¢ Implement professional development policies
¢ Insure the completion of all state and federal reppo

Curriculum Coordinator Responsibilities — (Lead dheer)
¢ Teachers will be broken up into crews (small groups
¢ Each crew will have a leader responsible for hgjpmstaff development
¢ Assist in administering and tracking Utah State d$$°requirements
¢ Ensure crew has proper materials and supplies
¢ Provide general support to all teachers in the crew



Counselor — Special Needs
¢ Oversee procedures for the Student Education Plan
¢ Insure compliance with all State & Federal requieets
¢ General counseling duties to staff and students
¢ May be outsourced

Custodial
¢ Dally cleaning & maintenance of facility
¢ May be outsourced

Business Services — Secretarial
¢+ Filing, Phone, etc.
¢ Accounting functions
¢ Payroll functions
¢+ Management of School Lunch Program
¢ Student database & tracking
¢ IT management & design
¢ May be outsourced
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Fiscal Procedures

Entheos academy will adopt fiscal policies andtcpdures to safeguard assets, provide compliance
with state and federal regulations, and to prodinsely and accurate financial information. Entheols
create and have approved by its governing boatdecounting Manual” that will outline in detail all
financial policies and procedures of the schodie Thanual will include, but may not be limited ttoe
following items:

Fiscal Policy

A. Entheos will follow all relevant laws and regulatsothat govern Utah charter schools.

B. Entheos will provide accurate and auditable recofdsdl financial transactions. We will maintain
all books, records, and accounts in conformity v@#merally Accepted Accounting Principles
(GAAP), which include Generally Accepted Governnag¢ituditing Standards.

C. Entheos will apply the State Office of Educationdglines for Budgeting, Accounting, and
Auditing for Utah Schools.

D. The Director and Governing Board of Entheos wilkrbégponsible for preparing and submitting all
financial and school reports to the state. Thisintlude, but is not limited to, the State
Accountability Report, Financial Audit Report ar tFinancial and Enrollment Report as
required by the State Office of Education.

E. Entheos will retain an outside firm to provide nmuptstatements, accounts payable services,
accounts receivable services, payroll, taxes, gé@aecounting services and other services as
needed.

F. The Director and Treasurer of the Governing Boaitbprepare an annual operating budget of
revenues and expenses, a cash flow projectiona aagital budget. These budgets and projection
will be reviewed and approved by the Governing Bpand may be modified as necessary.

G. The Board of Directors will have authority to appeaand will record in its minutes:

approval of the annual operating budgets,

incurrence of debt or mortgages,

investments and/or purchase or sale of property,

opening or closing of checking or savings accounts,

selection of a certified public accountant, and

. other financial activities associated with the téaschool.

H. Financial statements displaying budget vs. acesllts will be prepared by the school’'s
accountant and reviewed by the Director and Tresieach month. An updated budget vs. actual
will be presented to the Board at least quarterly.

I.  The Governing Board will arrange for an independemtified public accounting firm to conduct
an audit of the Charter School’s financial statets@mnually

ok wnE

Use of Funds

A. Any transactions requiring a cash payment or clireeki amount that exceeds $5,000 will require
two signatures, which must include the Chair ofBloard.

B. All other expenditures shall be made by check magitwo signatures, which may include the
Business Manager, Administrative Assistant, DirectoBoard Member. All purchases shall
require a purchase order number. Pre-approvechegpanay be reimbursed through an Expense
Reimbursement form which must include appropriddé’B

C. The Governing Board must approve all short-termlang-term debt.
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D. Any reasonable expenses may be reimbursed to esgday Board members within IRS
guidelines and legal limits, if approved by the @&ming Board.

E. All lease agreements will be evidenced by adeasublease agreement approved
by the Governing Board signed by its Chair.

F. Entheos reserves the right to reallocate furata bne line item to another if purchasing pradtice
or conservation result in an expenditure diffetéan the budgeted amount, to the extent allowed
by law and the guidelines of the funding source.

Budget Policies and Procedures
A. Entheos shall prepare a budget that shall run froiy 1 to June 30.
B. Budgeted Revenues will include, but shall not beted to, federal or state start-up funds, federal
or state operating funds as approved by the ldgrgland other grants, donations, sponsorships or
fundraising monies obtained by Entheos. Amount¢hanot be established for certain, such as

some fundraisers, will not be included in the ahhwuaget.

C. Budgeted Expenditures shall be categorized indhgeschart of accounts as used by the Utah
State Office of Education.
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Employee Termination Policy

Entheos Academy reserves the right to terminasigpend the employment of any employee at
anytime as long as it is not for unlawful or disginatory reasons. Termination may be a result of a
failure to fulfill contracted duties or a reductionstaff. Although the Director has the authotiy
terminate an employee without the permission ofgiverning board, he or she will notify them prior
termination.

A terminated employee shall have the right to apfiee decision to the Director and may request
documentation and reasoning regarding the ternoinati

In the event an employee finds it necessary tigmeduring the school year, the employee shall
give written notice to the school as soon as ptessibd at least 2 weeks before the effective date o
resignation. At the sole discretion of Entheosearmployee who resigns or is terminated may not be
required to work any or all of the remainder ofitl@nployment contract.

The Governing Board reserves the right to disramsor discipline the Director in the event
he/she does not fulfill the duties and responsiesioutlined in their annual contract.

Any dispute, claim or controversy concerning emgpient or the termination of an employee’s

employment or any dispute, claim or controversgiag out of or relating to any interpretation,
construction, performance or breach of the emplaypedract, shall be settled by arbitration.
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Employee Evaluation
Teacher Evaluation

Teacher evaluations will be modeled after studealuations. The process will be four fold:

1. Conference & GoalsAfter the first trimester, the Teacher will haveanference with the
Director. This is the time when they will set gaakeview parent surveys and talk about
informal observations the Director has made oftéaeher’s class.

2. Teacher Portfolio: Each year, the Teacher will begin a portfolio mlike his/her
students. The portfolio will contain expeditiofesson plans, goals and graphs tracking
standardized test results of their class. The taefll use this as model for students.

3. Presentation: At the end of the year, each Teacher will prefiegit completed portfolio
to a board of parents, governing board membergpaads. They will show how they and
their students have improved and report on goglss will be their time to shine.

4. Written Evaluation: Some time after the final presentation, the Direatii compile a
final written evaluation of the teacher. This miagiude recommendations for remediation
or items needing improvement. This will be a kagtbr in determining compensation.

Director Evaluation

Director evaluations will be modeled after Teaoknvaaluations. The process will be four fold:

1. Conference & GoalsAfter the first trimester, the Director will havecanference with the
Chair of the Governing Board. This is the time wiilgey will set goals, review parent
surveys and talk about informal observations thaiias made of the Director’s
performance at the school.

2. Director Portfolio: Each year, the Director will begin a portfolio ahike his/her
teachers. The portfolio will contain accomplishisenf the school, accomplishments of
the staff, goals and graphs tracking standardiesidrésults of the school. The portfolio
will be reviewed for completeness by the Chair dgithe Director/Chair conference.

3. Presentation: At the end of the year, the Director will preskis’her State of The School
Address and his/her completed portfolio to the goweg board and school staff. He/she
will show how the school has improved and reporpersonal goals.

4. Written Evaluation: Some time after the final presentation, the Goveyidoard will
compile a final written evaluation of the Directofhis may include recommendations for
remediation or items needing improvement. Thi¢ néla key factor in determining
compensation.

Support Staff Evaluation
The support staff will be evaluated each yeayldirector in a year-end evaluation interview.
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Employment of Relatives

The following guidelines have been developed 1p bis avoid any real, potential and/or perceived
conflicts of interest with regard to hiring. Thefuhition of “relative” includes: spouse, childamnt,
brother, sister, niece, nephew, aunt, uncle, cogsandparent, grandchild, in-laws or any persarial
the same household with the person in question.

No person may work under the direct supervisioa mdlative unless otherwise approved by the
Governing Board. Indirect supervision is allowed aefers to situations where one relative supesvise
another through one or more levels of management.
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UTAH CHARTER SCHOOLS
Assurances

The applicant charter school hereby assures and ddfies to the State Superintendent of Public Instrgtion that:

A. The charter school will make provision for siigtal control and fund accounting procedures ag be necessary to
assure proper disbursement and accounting fouradld.

B. The charter school will maintain a clear, venittprocedure and process for auditing school fiesuas per the requirements
of the Utah State Office of Education.

C. The charter school gives the Utah State Offidéducation or the U.S. Comptroller General, tigfoany authorized
representative, the access to, and the right tmime all records, papers, or other documentsaglat all funds, including the
submission of reports as may be required.

D. The charter school will annually provide writtevidence of liability and other appropriate irsge coverages, including a
description of the levels of coverage and the i@tahip of these coverages to local and state ggani@ations.

E. The charter school will make such reports,udiig reports of evaluations, in such form and aihg such information as
the State Superintendent of Public Instruction meagonably require to carry out his legislativections and to determine the
extent to which funds have been effective in cagyout legislative purposes and project objectives.

F. The charter school will comply with appropriatées, regulations, and state guidelines exceppasifically waived by the
Utah State Board of Education or Legislature, difettve control will be maintained over, and acotability provided, for all
funds, property, and other assets. The charterosetill also adequately safeguard all public pmdpand shall assure that it is
used solely for authorized purposes.

G. After settling any outstanding debt, all phgsiassets owned by the charter school become tipegy of the Utah State
Board of Education upon the termination of the tdraschool.

H. The charter school will comply with the requirents of the Family Educational Rights and Privacyof 1974.

I. The charter school will not discriminate in gram benefits, participation, employment, or tresibon the basis of race,
color, religion or national origin, and will complyith the provisions of Title IX of the Educatiom#endments of 1972
prohibiting discrimination on the basis of gender.

J. The charter school assures that no otherwiakfigd person shall, on the basis of a disabiliy,excluded from
participation in, be denied the benefits of, orenthise be subjected to discrimination under angram or activity that
receives or benefits from local, state, or fed&nancial assistance.

K. The charter school will not expend program feifak any education program, activity, or serviekated to sectarian
instruction or religious worship.

L. The charter school will function under an oeimission policy. If the number of students apmyto enroll at any grade
level exceeds the capacity of the school or ofs#a, or grade levels within the school, then tho®e admitted shall be
chosen at random from among the applicants, witteérallowable mandatory and optional preferencesifipd in Section
53A-1a-506, Utah Code Annotated.

M. The charter school assures that it will notdwmt a program of instruction until such time as:
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(1) The requisite health and safety standardshiisthool building have been met according todballfire
and health department inspectors;

(2) Adequate equipment, and materials are availaiie

(3) Conditions are adequate to provide for the entdoal operation of the school with an adequatmieg
environment.

N. The charter school will comply with all applide federal and state laws, rules, and regulatiegarding the recruitment,
screening, selection, and evaluation of all scleogployees.

0. The charter school will only employ educatoisvhold valid Utah Professional Educator Licensestto meet State
Board requirements for alternative licensing routeBoard authorization.

P. The charter school will employ the use of thahState Core Curriculum as the foundation foritis&ructional program for
the school.

Q. The charter school will employ the use of thd Test of Basic Skills and the Utah State Corer€@®End-of-Level Tests
in the grade levels required by U-PASS as a funddath@art of the overall assessment program fostteol.

R. The charter school assures that resourcedevalvailable and a process established to deveftpdent Education
Plan/Student Education Occupation Plan (SEP/SE@Rdch student.

S. The charter school will operate with a writtengedure for student suspension and dismissaljdimad) appeal procedures.

T. The charter school will maintain an active paguardian involvement process including some &dmmechanism for
meaningful involvement in site-based decision mgkin

U. The charter school will not charge tuition ee$, except those fees allowed by law. Governmayds will adopt allowable
fees annually in an open board meeting.

V. The charter school will operate under the gmrns of the Utah Open Meeting Law and adopt byleame open meeting.
W. A copy of the charter will be supplied to irésted individuals or groups on request.

X. The charter school will submit an appropriateigended application prior to any material charfigeing the purpose,
administration, organization, or operation of thhaol.

Y. A secondary charter school will be accreditecthdhe process of seeking accreditation.
Z. The charter school will acquire and maintaimprofit corporate status.

AA. The charter school will follow all state praeument rules.

BB. The charter school will maintain accurate stdranscripts.

The chief administrative officer of the applicant darter school certifies that, to the best of his/heknowledge and belief,
the data in this application are true and accurateand that the applicant will comply with the assuraaces noted above if
this application is approved. Therefore, this apptation for charter school status and funding is heeby submitted with
the full approval and support of the governing bodyand chief administrative officer of the proposed barter school.

Name (type): Monty B. Hardy
Title (type):  Chair & Current CAO

Signature:
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Date: March 28, 2005

Admission Procedures

Admission is not limited based upon ethnicity, oaél origin, religion, gender, income level, disablcondition,
proficiency in the English language or athleticlighbi There are no tuition or fees charged foemtling
Entheos Academy Charter School except tilosesd by law.

Entheos Academy Charter School will admit all &ligipupils who submit a timely
application. A charter school shall give enrollmpreference to children of founding members, mug@turning to
the charter school in the second or any subsegeantof its operation and to siblings of pupilsalty enrolled in
the charter school. If, by the application deagllithe number of applications exceeds the capatayclass, grade
level, or building, all applications for that clagsade level or building will be selected for thailable slots
through a lottery, except that preference as allbimdaw shall be given. After the applicatioradéne, pupils for
any remaining slots will be accepted in order efitihottery position. If an opening in the schockturs mid-year
and no students remain from the original lottergptice for applications will be announced and eygypits enrolled
on the same basis as outlined above.

These admission procedures have been approvegistakton and by the Utah State Board of Educatilbryou
have other administrative details of how you inteméhcilitate acceptance of applicants to youmosththey should
not be in conflict with the language noted above.

Proof of Insurance

Entheos Academy Charter School will provide to the Board a cectifie
of insurance before the first day of school iririiial year and annually thereafter.

Electronic Data Submission
Entheos Academy Charter School aihihe technology and ability
to meet all of the electronic data submission nexuents for charter schools.

Nonsectarian Statement
Entheos Academy Charter School iseatargan in its programs,
admission policies and employment practices andth#r operations.

Special Education/Exceptional Student Services Traing

The applicant/authorized signer for Evghecademy Charter Sch
will take a one-day Special Education training slagonsored by the Utah Department of Educatiosesjient to
signing the contract, but prior to the first dayiredtruction and annually thereafter.

pol

CAO (please print) CAOQ'’s Signature Date
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Waivers from State Board Rules

Entheos Academy will follow Utah law, which statetudents shall be selected on a random basis excep
that the school may give preference to a studeatpErent who has actively participated in the
development of the school.” We request a waivanftdtah Administrative rule R277-470-1 (D) that
defines “founding members” as an individual who had a significant role in the development of the
charter school application. Although many of theividuals listed as founding members have provided
input and information in the application procesanyof the policies, procedures, and programs
identified in the application are still being demgéd, and these members have committed to “actively
participate” in this development.

All founding members will sign a service agreemntsiat will clearly identify that they must be appeav
by the governing board and contribute a minimurh2@ hours before May 2006 in order to be designated

as a “founding member”. See section 2 page 4isfapplication for exact wording of our founding
member policy

Section 24- Letters of Support (optional)

We will have letters of support being drawn up aonge to have them for the Board by the April meagtin

Section 25- A statement as to whether the schoolllparticipate in the Utah State Retirement
System.

Entheos Academy will participate in the Utah SRé&tirement System and have budgeted 15% for full-
time employees, including a pension and 401K plan.
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What is the Research Evidence? ' ‘
Fxpeditionary J.eaming is a New American Schools-approved mode! for comprehensive school reform that

achieves results: improved teacher practice, higher student achicvement and engagement, an_d a pnsitive anf:l‘
productive school culture. The following third-party, scientifically-based research studies hightight Expeditionary
Leamning's sUCCESS,

Center for Research on the Edueation of Students at Risk (CRESFAR), 2002

In “Comprehensive School Reform and Student Achievement: a Meta-Analysis,” researchers looked at 29
comprehensive school reform models including BL. The report characterized Expeditionary Learning’s research
base as showing “highly promising evidence of offectivencss.” This was the highest rating given to any model
that was creatcd in the last ten years. Only three of the 2% other models assessed received higher ratings, and they
had all been in the fietd for a decade longer than ET. to build a larger reseach base,

National Staff Development Council (NSDC), 2002 and 1999

- A series of NSGD teports entitled “What Works: Results-Based Staff Development™ have featured Expeditionary
J.earming as & leading professional development organization, The 2002 NSDC report on elementary school
professional development notes that “using both independent third-party evaluations and internal assessment,
consistent improvement in student achievement has been dernonstrated throughout the [design’s] history.” The
1999 middle school report concluded that EI, was the only program of 26 studied to mect all 27 standards fot high
quality professional development. The 2002 report on high school professional development mentions EL.'s
“heavy emphasis on teacher content development and the rigorous expectation of adult Jzarning and collaboration

for all 1zachers.”

Center for Research in Educational Policy, 2002

In compatison to a group of schools with similar demographics, teachers at the Rocky Mountain School of
Expeditionary Learning (RMSEL) in Denver used significantly more coaching and project-based learning and
significantly less direct instruction and independent seatwork. The study found that RMSEL students consistently
outseored the weighted average of students from its four feeder districts across all grade levels for each year of the
five-year study period on the Colorado State Assessment Program, RMSEL students scored on average 11.9

percentage points higher in reading than those of the comparison group.

American Youth Policy Forum (AYPF), 2001

Finding common ground between service learning and comprehensive school reform was the theme of the AYFF
survey of 28 leading school reform models. The report gave Expeditionary Learning a five-star rating for being
“highly compatible” in linking community service to academics and building “an ethos ...of service to others.”

Polly Utichney, Ed. D., Brown University, 2600

This study analyzed data from two New England Expeditionary Leamning schools. Before adopting Expeditionary
Learning, King Middle School in Portland, Maine scored lower than its district and state on the Maine
Educational Assessment. In 1998-1999, however, King students outscored the state average in 6 of 7 disciplines.
At the Rafae! Hernandez School, a K-8 two-way bilingual school in Boston, students performed better on the
MCAS tests than a district schoo) with a demographically similar population. Ulichney concludes, “Expeditionary
Learning implementation appears to be providing a strong academic curricufum that allows students from
typically disadvantaged backgrounds to thrive.”

American institutes for Research, 1999

This study of comprehensive school reform determined that Expeditionary Leaming was one of only eight school-
wide reforms with a research base showing positive effects on student achievement, and noted that the positive
effects were seen across subjects.

Academy for Fducational Development, 1995

A study and evaluation of Expeditionary Learning’s first three years concluded that nine of wen original
demonstration site EL schools showed significant improvement [n the standardized tests mandated by their
districts. Teachers reported that classroom practices changed markedly, including more coflaboration with other
teachers, 4 more systematic connection between content and skill learning, and the development of clear criteria
for assessing student work, The study found that students produced high quality work and demonstrated high
levels of engagement.
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